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The momentum of commerce through 
Port Houston public facilities remains 
strong as we race through the first 
quarter of 2019 and beyond. Despite 
uncertainties in trade policy, our 
terminals handled nearly 22 million 
tons of cargo in the first half of the year 
and total tonnage was up 8 percent. 
Both container volumes and steel have 
continued their strong upward trend. 
Container volume from last year’s 
numbers through June were up by 
12 percent and steel by 14 percent. 
And I commend our entire Port Houston 
staff for their unwavering commitment 
to ensure cargo is captured and moved 
competitively, efficiently and safely, 
each and every day.

From
Roger’s
Desk
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In fact, in the first half, we set a new container record 
of 1.5 million twenty-foot equivalent units (TEUs) 
compared to the first half of last year.

Financially, we are tracking well to our Port 
Commission-approved budget, with operating 
revenues of $191 million for the first half, combined 
with favorable cash flow performance as we focus on 
managing our spending and preparing for expansion.

Joining the commission is Wendy Montoya 
Cloonan, who was named by Harris County 
Commissioners Court to replace John D. Kennedy, 
who has retired. Chairman Ric Campo welcomed 
the new commissioner, noting that her expertise and 
commitment to the community will be a great benefit 
in working together to increase jobs and generate 
more economic impact through the Houston  
Ship Channel.

And make no mistake, the ship channel deepening 
and widening project remains the number one priority 
for Port Houston as we work together to get this 
much-needed project done.

The Houston Ship Channel is vital to the economic 
impact of the nation. And we must keep it that 
way. Our #1 priority is to ensure safe and efficient 
commerce as ships get larger and arrive more 
frequently. We are committed to working with our 
stakeholders to expedite and deliver improvements 
that have been studied and selected, including 
widening and deepening of the busiest waterway in 
the nation. Meanwhile, the complete results of the 
nationwide Economic Impact Study of the Houston 
Ship Channel have been released and show that the 
private and public terminals of the greater Port of 
Houston account for 10 percent of all jobs supported 
by the U.S. coastal ports in 2018. 

The results also showed that the economic values 
supported by cargo activity at these facilities to the 

State of Texas represents nearly 21 percent of the 
state’s gross domestic product (GDP) for 2018. 

Economist John Martin, Ph.D., of Martin Associates 
recently provided the results to the Port Commission 
of the Port of Houston Authority. Martin has been 
conducting these studies for the port since 1981. 

Jobs and More Jobs

And the momentum of the activity of the entire 
Houston Ship Channel continues to be tremendous 
as well. In 2018, the Greater Port of Houston activities 
generated nearly $802 billion in U.S. economic value, 
supported 3.2 million jobs, and provided $38 billion in 
tax revenue. In the state of Texas, it generated 
$339 billion in economic value, sustained 1.3 million 
jobs, and generated $5.6 billion in state and local  
tax revenue.

The $339 billion figure consists of direct business 
revenue of more than $25 billion, a “re-spending” 
and location consumption impact of $12.6 billion 
and a related-user impact of more than $301 billion.

From a jobs standpoint, that translates into a 
15 percent increase in jobs during the time from 
when the last study was conducted in 2014. 
That resulted in 176,128 new jobs in Texas.

The economic activity on the channel has generated 
an additional $563 million in state and local taxes, 
hitting $5.64 billion in tax money annually. Nationally, 
the economic value of the ship channel is up 
30 percent since 2014, generating $184.3 billion 
in increased revenue.

And as we move forward, those numbers will only 
grow if the Houston Ship Channel is made wider 
and deeper. We will continue to press for the most 
expedient solution for authority through completion 
of this important project. As always, we are READY.

Economic Impact At A Glance

Economic Value

Jobs

Tax Revenue

US

$802 billion 

3.2 million 

$38 billion

TEXAS

$339 billion*

1.3 million

$5.6 billion

*Represents 21 percent of the state’s gross domestic 
  product (GDP) for 2018    
  Source: John Martin, Ph.D., Martin Associates
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Clyde Fitzgerald, Dean E. Corgey and 
Roy D. Mease have been reappointed to 
the Port Commission of the Port of 
Houston Authority. 

Fitzgerald was reappointed by the Harris 
County Commissioners Court. He chairs the 
Pension and Benefits Committee, and 
serves on the Port Authority’s Audit 
Committee and Community Relations 
Committee. He is a veteran of the 
Port of Houston and the International 
Longshoremen’s Association (ILA), and is 
a member of the ILA’s Executive Council.

Corgey was reappointed to the Port 
Commission by the Houston City Council. 
He chairs the Community Relations 
Committee and serves on the Pension 
and Benefits Committee. 

He has been vice president of the Seafarers 
International Union (SIU), and has been 
responsible for the Gulf Coast region since 
1990. He supervises SIU activities ranging 
from Charleston, South Carolina 

to Brownsville, Texas. Corgey oversees a 
staff of 25 representatives and administrative 
assistants while representing 7,500 members.
 
Mease was reappointed to the Port 
Commission by the Pasadena City Council. 
An active member of the community, Mease 
serves on the port’s Procurement and 
Small Business Task Force and Community 
Relations Committee. 

He was chairman of the Pasadena Second 
Century Corporation, which is the city’s 
economic development entity, and helped 
Pasadena earn the annual Community 
Economic Development Award for 
2013, awarded by the Texas Economic 
Development Council (TEDC).

Meawhile, Port Commissioner John D. 
Kennedy has indicated he will be leaving 
the Port Commission.

Port Commissioners serve two-year terms 
without pay.

Commissioners Reappointed to Port Commission

Roy D. Mease Clyde Fitzgerald Dean E. Corgey

Port Houston News & 
Highlights

MANIFEST
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Port Houston’s Office of Emergency Management recently welcomed the DHS Science and Technology 
Directorate’s Next Generation First Responder Program with more than 100 responders from 13 Houston-
area public safety agencies and 20 industry partners. The four groups all participated in an emergency  
management exercise. 

The purpose of the exercise was to show how commercial and DHS-developed technologies can be 
integrated with existing public safety systems in a HAZMAT scenario. The test also was designed to 
teach how to improve responder safety and augmented situational awareness, increased operational 
coordination and enhanced operational communications.

During the exercise, participants assessed technologies on a simulated offshore gas leak from ships 
in the port. Technologies included advanced data analytics, HAZMAT sensors, responder and patient 
physiological monitoring sensors, situational awareness and collaboration dashboards and indoor 
location tracking.

“This is a great endeavor and could not have been accomplished without the time and dedication of 
our Houston-area and Harris County public safety agency and industry partners,” said Senior Official 
Performing Duties of the Under Secretary for Science and Technology William N. Bryan. “Homeland 
security begins with hometown security. It is partnerships like these that help us show the world the 
future of first responder technology.” 

The Office of Emergency Management at Port Houston is responsible for the preparedness, response, 
recovery and mitigation of emergencies and major disasters at the port. 

Port Houston Hosts Homeland Security Exercise Wendy Montoya 
Cloonan appointed to 
Port Commission
Harris County Commissioners Court appointed 
Wendy Montoya Cloonan to serve as a member of 
the Port Commission of the Port of Houston Authority. 
The appointment was made in early June.

“I am pleased to welcome Commissioner  
Montoya Cloonan to the Port Commission and 
look forward to her leadership,” Port Commission 
Chairman Ric Campo said. “Her professional 
expertise and commitment to the community will 
provide a great benefit as we work together to 
increase jobs and generate more economic impact  
to the region through the Houston Ship Channel.”

“I am honored to serve in this capacity,” Cloonan said 
upon her appointment. “I look forward to working 
with my fellow Port Commissioners, the dedicated 
professionals at the Port and the larger community, 
for the betterment of this vital economic engine.”

She serves as Director of Legal for the Houston Endowment. Before joining the Houston Endowment in 2015, 
she was an attorney with Andrews Kurth LLP and Vinson & Elkins LLP.

A native Houstonian, Cloonan earned a Bachelor of Arts degree from Yale University, a Masters in Public Policy 
from Harvard University’s Kennedy School of Government, and a law degree with Honors from The University of 
Texas School of Law.

Committed to community involvement, Cloonan also serves on the executive board of the Houston Downtown 
Management District and has been on the board of her children’s elementary school since 2014.

Cloonan filled the seat of former Port Commissioner John D. Kennedy, who has retired after serving on the 
commission since December 2012. Chairman Campo also acknowledged with great appreciation Commissioner 
Kennedy’s service to the Port Commission and community.
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More than 150 local small business representatives 
attended the port’s Small Business Capital 
Improvement Projects and Subcontracting 
Opportunities Forum Feb. 6. Port Houston’s small 
business development program was created to 
provide opportunities for local small businesses to 
participate in contracting and procurement at 
the port.

Key goals of the program are economic development, 
sustainability and growth of small businesses, and 
industry-focused workshops and events. Port Houston 
is investing $280 million dollars in capital projects in 
2019. Since the inception of the program in May 2002, 
small business participation rate is at 39 percent with 
more than half a billion awarded to local 
small businesses. 

Gilda Ramirez, senior director of small business 
education and outreach for Port Houston, noted the 
importance of the capital projects forum. 

Currently, there are more than 1,100 firms enrolled 
in the Small Business Development Program.

Ross Talbot, project and construction manager for 
Port Houston, provided an overview of upcoming 
construction and design projects at Port Houston. 
The workshop focused on infrastructure projects 
that further drive port operations. Port Houston 
continues to expand its facilities to handle cargo 
volume growth.

“This forum is designed to provide information to 
subcontractors who need the connections, knowledge 
and networking to get ahead and grow their 
business,” Ramirez said.

Texas ports play a crucial role in the state’s economy, 
creating nearly 1.4 million jobs and a total of over  
$68 billion in federal, state and local tax revenue in 
the U.S., and about $7 billion of state and local taxes 
are supported in the state of Texas. 

Those impacts were highlighted at the Texas Ports 
Association “Navigating the Future” conference, 
which was held in Austin Feb. 20. Port Houston joined 
other port leaders, government officials and maritime 
industry professionals at the event. 

Texas Comptroller Glenn Hegar, Brandon Creighton, 
Chairman of the Texas Senate Committee on Ports, 
Texas State Senator Larry Taylor and Congressman 
Michael Cloud were among the officials participating 
in the conference. The conference panels highlighted 
how ports facilitate various aspects of the state and 
national economy, such as agriculture, energy and 
manufacturing. One panel focused on port security 
as well as their importance to deploying U.S. 
armed forces.

“Texas ports are our gateway to trade and economic 
growth,” Creighton said during his opening remarks. 
“As larger vessels transit our waterways and call 
on our ports, Texas must be ready to accommodate 
them as well as allow for all users to compete 
and maintain our economic lead over the rest of 
the country.” 

Roger Guenther, Port Houston’s Executive Director 
who is President of the Texas Ports Association, 
served as the conference’s Master of Ceremonies.

Small Businesses Benefit 
Through Port Capital 
Projects Forum

Texas Ports Association 
Navigates the Future 

Port Houston continued its popular Port University 
course for small businesses April 10 with 
presentations from various departments about how 
to do business with the port. Port University, 
a four-week training course, is an outreach program 
designed to educate small businesses about 
procurement opportunities. The workshops are 
presented in collaboration with the University of 
Houston Small Business Development Center.

More than 50 small business representatives 
attended the class. They learned about: port 
procurement opportunities, port facilities, the 
small business program, contracting language, 
bonding, insurance requirements and the port’s 
BuySpeed Procurement System. Since its inception 
in 2003, more than 800 small business owners have 
graduated from Port University. 

In addition to the course, attendees are given 
information about upcoming port small business 
events and opportunities. 

“Port University is the best thing that the port 
offers,” said Ryan Lockridge, Lockridge Packaging. 
“It makes you think and learn about the 
organization when pursuing contracts. It has 
been more than helpful.”

Tenants, port users and stakeholders attended Port 
Houston’s “Port 101 Nexus to Success” workshop 
that covered a wide spectrum of disciplines related 
to real estate leases and port operations.

The Jan.15 workshop included presentations from 
internal port departments including operations, 
environmental, security, risk management, channel 
development and more. The seminar facilitated 
collaboration and exchange with port users, tenants 
and stakeholders. 

“Our mission is to be the global maritime leader 
in real estate,” said Chief Commercial Officer John 
Moseley. “We appreciate the partnership of our 
tenants and stakeholders, and this workshop is 
offered to share our processes and further improve 
our collaboration efforts.” 

Port Houston’s real estate department handles the 
leases, management, acquisition and sale of all 
property owned by the port. 

These can include properties at the Turning Basin 
Terminal, Barbours Cut Terminal, Bayport Terminal, 
the Richardson Steel Terminal, Care Terminal and 
the Jacintoport Terminal. Leased properties include 
Industrial Park East and West, Bulk Materials 
Handling Plant and Manchester wharves. In total, 
the port’s real estate portfolio includes more than 
18,000 acres of various property types. 

“Partnership and communication are what make the 
port so successful,” added Moseley. 

Port University Program 
Helping Small Business

Port 101 Nexus to Success 
Seminar Held
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A chemical fire at the Intercontinental 
Terminals facility in Deer Park in March 
spread to eight tanks there and led 
to miles of smoke across the city. 
Port Houston’s fire department provided 
fireboats and equipment support. 

The terminal is on the Houston  
Ship Channel. 

The port’s firefighters are responsible for 
fighting fires along he channel as well as 
responding to other emergencies on the 
ship Channel and its tributaries.

Three Port Houston fireboats remained 
on scene mobilized while pumping more 

than 65 million gallons of water on the 
fires, which were extinguished once, 
but then reignited.
 
The port’s fire department and 
emergency management teams were 
represented in the Incident Command 
Post, including 16 firefighters, five 
crewing each boat and one  
Battalion Chief. 

“We responded as a CIMA Channel 
Industry Mutual Aid member under the 
ITC Terminal Command, Port Houston 
Fire Chief William Buck said. “This has 
been a collaborative effort of many 
agencies working together.” 

Triggered Swift Response 
from Port Houston’s 

Fire Department

FIRE
BIG

Buck also noted that once the product hit the channel, the port no longer responding as 
CIMA mutual aid, but acting as the local authority ensuring that the channel clean-up was 
appropriately addressed along with the U.S. Coast Guard.

“A big thanks to our Firefighters and all that helped put this fire out,” said Tom Heidt, 
chief operating officer for Port Houston. 

The fire was extinguished before it entered the Houston Ship Channel, but the release caused  
the U.S. Coast Guard to close the channel to ship traffic.

Shelter in place orders were given when the fire first started and again after it was out,  
and air monitoring continued across the region by multiple agencies. Port Houston’s 
emergency management team also helped coordinate communications with employees, 
tenants and other local agencies.

“Port emergency crews were prepared to take action and handled this like true professionals,” 
noted Marcus Woodring, chief port security and emergency operations officer. “These guys 
are well-trained and ready for these situations.”

Port Houston firefighters spent more than 2,300 man-hours on site during the event, Executive 
Director Roger Guenther said during the Port Commission’s March meeting. “Understanding 
a simple recognition will never be enough to thank our firefighters for the great work they did 
during this incident,” said Guenther.

Driver/Operator Mark Lewis, Engineer/Operator Kyle Jordan, 
Captain Stan Kozlowski, and Port Houston Fire Chief William Buck
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Mere minutes after taking the reins as chairman of 
Port Houston, longtime Houston businessman 
Ric Campo was focusing on the big picture:

“We definitely have to widen and deepen the 
Houston Ship Channel,” Campo told Port Houston 
employees who had assembled for a wide-ranging 
talk with the chairman shortly after he was  

sworn in. He later began taking that message to 
a larger audience.

Citing what he viewed as an “amazing team,” 
Campo noted the importance of running the 
port like a business and keeping a tight focus on 
customer service to continue to expand and fulfill 
the mission of creating jobs. 

“Creating jobs is a noble thing,” Campo said. “For me, 
being able to be part of that is amazing.”
 
Campo, who was given the oath of office by County 
Judge Lina Hidalgo Feb. 7 as Mayor Sylvester Turner 
held the bible, said he was honored and humbled to 
be tapped for the position. He said he was 
drafted by those elected officials to consider 
the chairmanship post.

No stranger to public service — which he has been 
involved in for nearly 25 years — the longtime 
businessman called this latest opportunity exciting 
and he clearly had already been doing 
his homework.

Within weeks of becoming chairman, Campo was 
testifying before the Texas Senate Committee on Ports. 
The committee focused in part on safety protocols 
announced by the Houston Pilots in the summer of 
2018 for handling vessels of 1,100 feet in length. 
Those measures limit those vessels to daylight passage 
and one-way traffic, north of where the ship channel 
narrows to 530 feet at the Intercoastal Waterway. 
Also testifying were members of the newly created 
Coalition for a Fair and Open Port, who have raised 
questions about channel delays as a result of the limits 
that were put in place. Pilot oversight is done by Port 
Commission members serving as the Board of Pilot 
Commissioners for Harris County Ports. 

Finding solutions to address the issues of one-
way vessel traffic — and balancing the interests of 
all port stakeholders — was one of the priorities 
listed by the new chairman during his first Port 
Commission meeting, which was held in late February. 
Other priorities he listed were supporting the Port 
Commission and the management team’s drive for 
excellence; improving communication between 
stakeholders and elevating the image and profile of 
the port; fast-tracking the need to widen and deepen 
the Houston Ship Channel; and hardening and 
strengthening the resiliency of the port to withstand 
the impact of major storms and hurricanes.

Chairman and CEO of Camden Property Trust, one of 
the largest multi-family Real Estate Investment Trusts in 
the nation, Campo replaces Janiece Longoria, whose 
third and final term as chairman expired Jan. 31. 
She had served on the Port Commission since 2002. 
Port Commissioners serve two-year terms without pay.

Campo moved to Houston in 1976 to join a private 
Houston real estate company after graduating from 
Oregon State University. He co-founded Camden’s 
predecessor company in 1982.

Camden Property Trust employs 1,600 people. Camden 
owns interests and operates 161 properties containing 
55,160 apartment homes across the country. The 
company was recently named by Fortune magazine 
for the 12th consecutive year as one of the 100 best 
companies to work for, ranked number 19. 

The company has grown from $200 million in assets in 
1993 to an industry leader with a national footprint and 
assets valued at more than $12 billion.

The chairman of the Port Commission is appointed 
by the governing bodies of the City of Houston and 
Harris County. By state law, the Houston City Council 
and Harris County Commissioners Court hold a joint 
session at Port Houston’s executive offices to make  
the appointment.

Campo has served on numerous boards and 
committees, including the Harris County Houston 
Sports Authority. He is a member of the National 
Multi-Housing Council, Urban Land Institute and 
the National Association of Real Estate Investment 
Trusts. Campo is a frequent speaker on real estateand 
development-related topics for both industry-related 
and non-industry conferences.

Campo also chaired Houston First Corp., which has 
built two hotels in downtown Houston and helped spur 
a renaissance of the downtown area around Discovery 
Green. Houston First also helped secure Houston’s bid 
for Super Bowl LI, and Campo served as chair of the 
Houston Super Bowl Host Committee.

Carrying a gavel inscribed with the phrase “Good 
Luck Ric” during his swearing in, Campo noted what a 
significant economic engine the port is for the region, 
state and nation.

“The best is yet to come for our region, and our port 
will help drive us into a bright future,” Campo said.
 

New Port Chairman
Hard at Work
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Did You Know:
How the Texas Revolution Shaped the Future of 
the International Port of Texas

As Texas Independence Day is recognized 
each spring, many Houstonians likely do
not know that our founding fathers plied the 
waters through East Houston and Harrisburg, 
crossing a number of bayous that connect or 
are a part of the Houston Ship Channel today. 

Decades later, civic leaders and federal 
legislators alike recognized the need to 
provide services to the number of shipping 
companies that transported products along 
the Gulf Coast and in Houston, which now 
has the largest port in Texas. 

“The location of water definitely played a 
role in the Battle of San Jacinto,” said Lisa 
Struthers, library director at the San Jacinto 
Museum of History. 

Building on the footprint of 
these waters

“Before the last Mexican army had withdrawn 
from Texas in 1836, men with an eye for 
business had taken steps to exploit the water 
route from Galveston to the interior,” an 
excerpt from The Port of Houston: A History 
biography by Marilyn McAdams Sibley notes. 

The victory of the Battle of San Jacinto led to 
Texas’ annexation into the United States and 
the beginning of the Mexican-American War.

Sam Houston’s army had about 900 men, 
who reached Lynch’s Ferry, a Port of Houston 
staple. They camped there near the  
San Jacinto River in an area where the 
present-day San Jacinto Monument and 
Battleship are now located. 

On March 2, 1836, after more than a year 
of conclaves, failed negotiations and a few 
armed conflicts, citizen delegates met at 

Washington-on-the-Brazos, now called the 
birthplace of Texas, and declared Texas 
independence. They adopted a constitution 
and voted to raise an army under General 
Sam Houston. 

A small town in Texas built a port; that 
port built a city

The final days of the revolution were along 
what is now the Houston Ship Channel, the 
commercial waterway that would become the 
busiest in the country. 

A number of communities and smaller cities 
were later founded just a few short miles 
from the battlefield. Today, passers-by can 
see some storage tanks along Independence 
Parkway in Deer Park that are painted with 
historical figures. 

If you visit the port, you can see more than a 
bevy of ships discharging or coming to call at 
a dock. Without the Texas leaders fighting for 
freedom, Houston would not have developed 
into what it is today.

The Historical Significance: 
Then and Now

Port Houston’s Sam Houston tour boat 
was named after the legendary military 
commander who led the fight for
Texas independence from Mexico and
later statehood. 

Since 2016 when Port Houston rebranded, 
Texas has been an occurring theme in the 
port’s community outreach. The port’s tagline 
is the International Port of Texas and includes 
a lone star, which represents Texas.
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Cooper/Ports America, the largest freight handler at 
the port’s city docks, is stepping up its game.

“We are taking things to the next level in 2019 to offer 
further customer service, expanded ground operations, 
and simplification of the truck receiving process, such 
as moving our truck office to the upper level near 
Ramp Road 6,” said Chris Lewis, vice president of 
sales. “We continue coordinating closely with 
our partners.”

The company no longer offers direct discharge and 
instead has moved to a full-service ground operation. 
It will load and sort cargo for truck lines as well as 
transport the product to storage in partnership with 
G2Ocean and other shipping lines. 

The city docks are stevedored from vessel to the place 
of rest at one of Cooper/Ports America’s controlled 
yards to be loaded onto trucks, railcars and barges. 
They have also developed a new computer system 
that supports technology-driven features, providing 
customers access. The company also recently added 
a sales and logistics department that includes a truck 
brokerage business line. 

For the truck program, this will make the process much 
easier and quicker for the truckers and users of the 
port terminals. 

“Instead of four stops, now there is only one. The 
process of truckers and users getting into the port was 
cumbersome,” Lewis said. 

The new truck office location will help improve truck 
turn times, Lewis added. Cooper/Ports America also 
has warehousing and a container freight station inside 

Cooper/Ports America: Helping Enhance Port 
Houston’s City Docks 

the port’s Turning Basin terminal serving the 
city docks. 

“These new procedures will be much more efficient 
for all concerned and will require considerably less 
length of time moving and handling cargo,” said 
J. David Morgan, president of Cooper/Ports America.

“We are working with the port on new processes to 
further improve port efficiency and we look forward 
to making the truck experience the best that it has 
ever been,” said Lewis.

The company tested out its new strategy with a 
steel project, and that one customer with large pipe 
was regularly receiving 10 loads of large pipe a day. 
Today, Cooper/Ports America is processing 40 trucks 
a day on behalf of that customer. 

“We have received a lot more projects and our 
customers are happy,” said Lewis.

Cooper/Ports America coordinated with the port to 
further achieve ultimate efficiency.

The port has one-of-a-kind facilities and space that 
no other port offers, and we have to sell the benefits, 
Lewis said. 

“Port Houston is the recommended gateway in the 
U.S. for breakbulk cargo and we will continue to 
establish our presence on the Gulf Coast,” he said.

The ultimate goal with company-wide directional 
changes is working together in conjunction with the 
port, to provide a mutual benefit to serve Houston 
markets and supply chains.

The City Docks 
Renaissance 
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Total Economic 
Value to Texas

Direct Business 
Revenue

Thousands of new jobs were created in and around 
the Port of Houston in 2018, as Texas’ most prolific 
economic engine has continued to create positive 
economic impact for the region, state and nation.

That’s the finding of the most recent study by Martin 
Associates of economic activity created by the port. 
The study that focused on 2018 was similar to Martin’s 
last comprehensive study of the port, which was  
in 2014.

In 2018, marine cargo activity at the public and private 
marine terminals at the Port of Houston and along 
the Houston Ship Channel supported a total of $339 
billion of total economic value in the state of Texas. 

That includes Port Houston’s eight public terminals, 
along with the estimated 200 private terminals 

along the Houston Ship Channel.

The study is based on interviews with 986 
different firms that provide services for 
the cargo and vessels handled at Port 
Houston’s eight public terminals and the 
private terminals. 

Port Boosts Texas GDP

The $339 billion represents about 
20.6 percent of the $1.6 trillion state of 
Texas Gross Domestic Product (GDP).

A total of $1.5 billion of direct, 
induced and indirect state and 
local tax revenue was generated by 
maritime activity at the public and 
private terminals along the ship 
channel , the study concluded. 
In addition, $4.2 billion of state 
and local taxes were created due 
to the economic activity of the 
related users of the cargo moving 
via the public and private marine 
terminals. The total tax impact, 

including the impact of the 
related port users is 

nearly $5.7 billion.

An additional $164.1 billion represents the value of 
the output to the state of Texas that is created due to 
the cargo moving via the Port of Houston Authority’s 
marine terminals. This includes the value added at 
each stage of producing an export cargo, as well as 
the value added at each stage of production for the 
firms using imported raw materials and intermediate 
products that flow via the marine terminals and are 
consumed within the state.

The remainder, $4 billion, represents the personal 
re-spending and local personal consumption impact.
 
Major U.S. Impact

Port Houston Chairman Ric Campo, who addressed 
Harris County Commissioners Court in April, told the 
commissioners that because the port is a national 
asset, the Martin study also covered the 
national impact.

“The port generated $801 billion in economic value, 
sustained 3.2 million jobs and provided $38 billion in 
tax revenue,” Campo noted. 

Between 2014 and 2018, total cargo handled at the 
public and private terminals at the Port of Houston 
increased by 53.2 million tons. The gain in cargo over 
the period was with bulk cargo, primarily petroleum 
and liquid bulk cargoes. These cargoes recorded a  
57 million ton increase. Containerized cargo grew by 
1.3 million tons and break bulk cargo grew by
890,000 tons. However, steel declined by nearly
3.8 million tons and grain exports fell by nearly
2.4 million tons over the period.

As the result of the overall growth in cargo, 
particularly containerized cargo and bulk cargoes, 
direct jobs increased by 10,925 new jobs since 2014. 
Induced jobs grew by 22,432 jobs, reflecting the 
growth in the direct jobs, as well as the increase in the 
average direct income from $61,707 in 2014 to $69,565 
in 2018. This growth in average income resulted in an 
increase in the “re-spending” impact.

Taking direct, induced and indirect jobs into 
consideration, the port activity at the public and 
private marine terminals increased by about 
38,436 jobs due primarily to the growth in jobs 

associated with the growth in bulk and containerized 
cargo, according to the study. Jobs with importers 
and exporters using the public and private marine 
terminals grew by 137,692 jobs, also reflecting the 
growth in containerized cargo.

Marine activity at Port Houston — owned or leased 
facilities supported $36.3 billion of total personal 
wage and salary income and local consumption 
expenditures for Texas residents. That included
$6.1 billion of direct, indirect and re-spending and 
local consumption expenditures, while the remaining 
$30.2 billion was received by the related port users as 
personal income. 

Generally, the same methodology used to estimate 
the 2018 economic impacts also was used to estimate 
the economic impacts of the Port of Houston in 2014. 
Therefore, the results of the Martin study can be 
directly compared to those of the earlier study, which 
measures the economic impacts of activity in 2014. 

Triggering Economic Activity, New Jobs
Port of Houston 

2018 Port of Houston 
Cargo Activity Impact

$173.4 
billion:

$5.4 
billion
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The momentum to accelerate widening and 
deepening the Houston Ship Channel is continuing 
to grow, with a variety of plans and financing options 
under discussion to bring the improvements to 
reality as soon as possible. These improvements are 
essential for the continued safety and efficiency of this 
nationally significant waterway.

The Port Commission was briefed by Port Houston 
staff during a special meeting in April regarding the 
widening and deepening, which has been the focus of 
an ongoing study between Port Houston and the U.S. 
Army Corps of Engineers.

Many measures have been taken to ensure the 
success of the overall project, which includes various 
improvements all along the 53-mile channel, and a 
particular focus has been on widening of the entire 
Galveston Bay reach of the ship channel as part of 
the Houston Ship Channel Improvement Project. If 
ultimately approved, this project will be the eleventh 
significant widening and deepening of the channel in 
the last 100 years.

There is a great deal at stake for the regional, state, 
and national economies. The ship channel supports 

the largest exporting region in the nation facilitating 
the efficient movement of products ranging from 
oil and gas to cotton to machinery, plastics and 
chemicals to the global marketplace. The Houston 
Ship Channel is the busiest deep-draft waterway 
in the nation with 9,000 vessels calling the Port of 
Houston each year, a volume that is equal to the 
total annual ship calls for the next three largest U.S. 
ports combined. Port Houston Executive Director 
Roger Guenther told participants at the Gulf Shipping 
Conference recently that more than $50 billion in 
capital investments have been made by local industry 
along the channel.

As the local partner with the federal government 
to maintain and grow the waterway, making these 
improvements to the channel as quickly as possible is 
the top priority for Port Houston.

The Port Commission several months ago authorized 
Port Houston Executive Director Roger Guenther to 
negotiate with the Corps, and also gave permission 
to pursue alternatives to the draft federal plan 
developed by the Corps of Engineers. 

Challenges Ahead

The draft federal plan concluded that widening the 
channel through Galveston Bay does not provide 
sufficient economic benefit to the nation. But Port 
Houston executives assert that market realities have 
changed since the original calculation of those 
benefits in 2016, including the U.S. lifting the ban 
on exporting domestic oil and manufacturing boom 
resulting from lower natural gas prices. Additionally, 
the Corps’ modeling does not assign value to 
channel widening, which is one of the most needed 
improvements to the waterway.

This growth in energy and manufacturing is also 
happening during a global trend of vessels increasing 
in size. Additionally, the expansion of the Panama 
Canal and the region’s population increases have 
also resulted in record container demand, both 
for imported consumer goods and exported 
manufactured products. All of these factors highlight 
the critical need for improvements to the channel. 

While the current plan only had one segment of 
the channel in Galveston Bay planned for widening, 
Port Houston leadership maintains that additional 
segments also need to be widened. That plan has 
the channel one-way along one segment, which Port 
Houston officials say is operationally unsound and 
is not safe.

As a result, Port Houston and port industry 
stakeholders have reached out to the Corps of 
Engineers, the U.S. Congress, and White House 
working to address the challenges with the draft 
federal plan. In addition, various funding strategies 
are being considered to help bring improvements 
to the waterway to fruition faster than the traditional 
federal process.

Channel Improvement Effort 

Gaining Speed
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Houston Ship Channel 
 Improvement
Project

The 
Challenge

The Port of Houston is an asset to the state and 
national economies, and vital to the transport of  
goods nationwide. In 2018, there were nearly 9,000  
vessel calls for a total of over 20,000 ship movements 
within the port — that’s as much as the next three  
largest ports combined (Los Angeles, Long Beach,  
and New York/New Jersey).1

Widening the 
nation’s busiest 
waterway to allow 
for improved 
two-way traffic 
means safer and 
more efficient 
economic growth.

Energy and manufacturing 
exports are increasing at 
the Port of Houston, as well 
as  vessel size. The Houston 
Ship Channel (HSC) is one of 
the most complex to navigate  
due to high traffic volume 
 and its narrow, shallow, and 
winding characteristics.

Currently, an approximately  
100 ft. bypass makes for  
nearly impossible and  
dangerous maneuvers.

Sources: 
1. Greater Houston Port Bureau  
2. TxDOT Maritime

WidentheHoustonShipChannel.com

increase in avg. 
LPG vessel length 
from 2007 to 20182

increase in avg. 
container ship length 
from 2006 to 20182

28% 20%

U.S. Texas

$802 BILLION  
in economic  

value

More than   
3.2 MILLION  

jobs supported

$38 BILLION 
 in tax 

 revenue

$340 BILLION  
in economic  

value

More than   
1 MILLION  

jobs supported

$5.6 BILLION 
 in tax 

 revenue
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The story of Houston is one of unprecedented 
success. The growth and achievements of this city are 
tied to many different enterprises, but most of the 
pathways can be linked to one historic waterway that 
has propelled the economy of not only our region, 
but the entire nation — the Houston Ship Channel.

The channel began as the vision of a few foresighted 
and determined business leaders more than a century 
ago, who through “The Houston Plan” would provide 
future generations with the continued benefits of 
international commerce.

The Houston Plan was the first significant public-
private partnership of its kind, with those sectors 
working together on a common goal — to deliver a 
project that is arguably the most essential waterway 
serving our country.

I am incredibly excited about the future of global 
commerce in Houston. The Port of Houston is 
as vibrant as ever and its forward momentum is 
undeniable. Imports and exports of a wide range 
of commodities drive the continued growth of 
trade transiting the Houston Ship Channel and the 
incredible amount of investment in our region. 
That continued growth is proof that commerce 
through this busy waterway is not going away and 
will continue to flourish.

The strategic value of the Houston Ship Channel 
is supported by a recent study that indicates its 
national impact is more than $800 billion each year, 
sustaining 3.2 million jobs and providing $38 billion in 
tax revenue. Moreover, Port Houston activity accounts 
for more than 20% of the GDP of Texas.

Not just an oil port

Houston is the energy capital of the U.S., and its 
preeminence will only grow with accelerating exports 
of crude oil, natural gas, and petrochemicals. Texas 
is expected to top 5 million barrels per day in oil 
production soon, besting all but one OPEC nation. 
But Houston is not just an oil port.

Port Houston is also the nation’s leader in steel 
and breakbulk cargo, importing drilling pipe and 
project cargo and the other goods that support the 
production of oil and natural gas in our state. It is 
the nation’s dominant port for the export of plastic 
resins, produced from derivatives of natural gas, as 
well as agriculture commodities and other cargo 
manufactured locally and shipped in containers 
around the world.

 And to support the fastest growing population in 
the U.S., Port Houston handles the most rapidly 
increasing volume of import containers in the 
nation — retail goods, furniture, beverages, and 
numerous other items serving the local consumer 
base and its expanding reach to neighboring states. 
This activity generates great jobs in the region, state 
and nation.

Swinging to the future, a close partnership between 
Port Houston and the Army Corps of Engineers 
is nearing completion of a study of upcoming 
improvements to the Houston Ship Channel, and 
we look forward to congressional authorization of 
the widening project in 2020. Improvement projects 
like this are not new in Houston — in fact, this next 
project will be the 11th deepening and widening 
of this waterway over our history. With the growing 
frequency and size of ships coming to our port, 
Houston needs a wider and deeper channel, and we 
are moving that effort forward right now.

This project is the #1 priority for Port Houston, as its 
local sponsor, and is the priority of all the stakeholders 
and users of the channel. Together, we are committed 
to expediting authorization and funding to expand 
our channel quickly. We expect that it will take 
significant contributions of funding from the private 
sector to move the project to the front of the line; we 
are committed to bringing that together and making 
this effort the model for the nation.

In the meantime, we have plenty of room for 
growth in container and breakbulk commerce. 
The 1,100-foot length limitation provides a lot of 
capacity to upgrade the current services calling 
Port Houston’s Barbours Cut and Bayport container 
terminals. We have successfully achieved 
double-digit growth for several years with ships 
under 1,100 feet in length and can continue growing 
with new services and upgrade of existing services 
with ships of 8,000 teu capacity and more, all of which 
can call Port Houston without limitation. Whether 
through upsized ships or more weekly services, we 
are prepared to accommodate our carriers and 
customers, and we continue with an aggressive capital 
plan totaling more than $1 billion over the next five to 
seven years, to remain ahead of the demand curve in 
capacity and vessel size.

Through commitment and principles learned from 
our predecessors, and working together on the 
current “Houston Plan,” our forward momentum  
is accelerating.

Editor’s note: The following commentary by Port Houston 
Executive Director Roger Guenther appeared recently in the 
Journal of Commerce

Commerce Will Continue 
to Flourish Along Houston 
Ship Channel
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Economic Development Department 
Created at Port Houston
Port Houston is bolstering its economic development efforts 
aimed at collaborating with corporations and organizations 
that utilize port facilities to import and export. 

Chief Commercial Officer John Moseley recently announced 
the promotion of Shane Williams as the new director of 
the department. Rina Lawrence joins Williams as economic 
development manager. Lawrence served as marketing 
specialist with the port for six years and also worked in 
the government relations department.

Bringing
New Business
to Houston

Rina Lawrence Shane Williams



Economic development is vitally important to the 
port, and Williams said Port Houston will build
on its foundation with other economic
development professionals. 

Port Houston has economic development service 
agreements with Economic Alliance Greater Houston 
Port Region, the Baytown-West Chambers County 
Economic Development Foundation and Bay Area 
Houston Economic Partnership.

Economic Alliance supports industry in the greater 
Port of Houston, noted Chad Burke, president of 
Economic Alliance Houston Port Region. 

“With a footprint that encompasses the Houston 
Ship Channel and the largest petrochemical complex 
in the world, it makes sense that our focus is on 
supporting the downstream manufacturing of 
chemicals and refined fuel products, as well as the 
logistics infrastructure that moves those products in 
and out of the more than 200 docks along the ship 
channel,” Burke said. 

Of the over 30 projects currently in the organization’s 
pipeline, 60 percent are petrochemical in nature and 

20 percent are logistical in nature (either warehousing, 
distribution or liquid bulk terminals). Those potential 
projects total more than $5 billion in new capital 
investment to the region. 

“The port and its staff are always willing to assist to 
provide important information about the port, its 
economic impact to the region and ways the port 
team can assist domestic and international firms with 
information concerning imports or exports through 
Port Houston,” Burke said. “Shane Williams and his 
team provide excellent support not only to Economic 
Alliance, but to more than 50 economic entities within 
the Houston metropolitan area.” 

Several projects related to downstream chemical 
manufacturing have been brought on during the past 
two years, Burke pointed out.

“The success of large ethane cracker projects along 
the Gulf Coast (particularly ExxonMobil and Chevron 
Phillips in Mt. Belvieu) could not have been successful 
without the integration of the supply chain for exports 
through Port Houston and its container terminals at 
Bayport and Barbour’s Cut,” he said.

The Bay Area Houston Economic Partnership (BAHEP) 
is a member-driven organization that provides
leadership to stimulate regional economic 
development and employment.

The partnership provides confidential assistance 
to businesses seeking to expand or relocate 
operations in the region. Each project is reviewed 
for options on workforce, site selection, investments 
and abatements. The prospect list is comprised of 
manufacturing, logistics, chemicals, office related 
products and others. 

“In addition to being a valuable funding member, 
the port’s economic development program supports 
BAHEP by providing information to facilitate the 
decision making process of companies seeking to 
expand and relocate into the region,” said Dan Seal, 
executive director. 

Prospective companies seeking to move to Houston have questions ranging from names of 
shipping companies to shipping costs to information relating to available port real estate. 

Interested parties then get a better understanding of the benefits derived from utilizing the 
port’s Foreign Trade Zone as well as information about importing and exporting regulations.
The port’s economic development staff helps answer 
these questions and makes introductions to people and 
companies that can assist these prospective companies. 

“The port has made a huge difference to BAHEP 
members and to the region. In addition to the 
oft-quoted statistics of the Houston Ship Channel-related 
businesses contributing 1.35 million jobs throughout 
Texas and more than $339 billion in statewide economic 
impact, Port Houston brings so many more opportunities 
to local business. Port Houston’s container volume is at 
the highest level in history,” noted Seal.

More retail consumer goods and distribution centers 
have located in the Houston market, such as Igloo, 
Lowes 3PL, IKEA and Rooms-to-Go. Others already  
in the market have significantly expanded their footprint.
“We will continue to spread our efforts on projects that 
are a win-win for the state and the local economy,”
said Williams.

Port Houston’s Economic Development Program has 
been essential to the Baytown West Chamber 
Economic Development Foundation’s efforts 
to attract and retain business and industry, 
according to B.J. Simon, associate executive 
director for the Baytown-West Chambers County 
Economic Development Foundation.

“The program provides support for operations, 
research, marketing and recruitment efforts, all 
of which are mainstay economic development 
functions,” Simon said. “The port is the global 
supply chain link for and vital to retention and 
growth of the region’s petrochemical industry, 
logistics and distribution cluster, and heavy 
manufacturing — all target industries in our 
service area.” 
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Houston’s education opportunities have 
reached new heights with continuing 
professional development and workforce 
programs. San Jacinto College is working to 
launch its continuing education development 
program in 2019 with the support of its 
partners like Port Houston. It is the only 
revenue-receiving department in the
college’s system. 

“Our focus is to provide opportunities for the 
current workforce — get them up and moving 
into new jobs,” said John Suarez, director of 
the business and professions department at 
San Jacinto College. 
“The port is a big part 
of that when it comes 
to maritime, trucking, 
manufacturing and 
logistics.” 

Port Houston launched 
its own apprenticeship 
program in 2018 with the 
college. Apprenticeship 
training consists of 
systematic instruction 
and experience in all 
of the practical aspects 
of work in a skilled trade. Port Houston 
employees are given the opportunity to 
work at the port and get on-the-job 
training during classes at the college to 
further their knowledge. 

San Jacinto College opened its maritime 
campus adjacent to the Bayport Container 
Terminal in 2014 and the institution’s 
new center on the Central Campus for 
Petrochemical, Energy and Technology is 
currently under construction, which is 
expected to open in summer 2019. 

Many of the students at San Jacinto College 
do not need a four-year degree to keep up 
with the cost of living. “These specialized 
trades are valued, and these students can earn 
the same if not more in salary or wages. It is 
a good career path,” said Suarez. 

San Jacinto College’s impact on the Houston 
region totals $1.3 billion in added income, 
which supports 13,044 jobs, according to
the college.

Suarez is not a stranger to the maritime industry 
and Port Houston, having worked at Applied 
Industrial Technology and Home Depot. Those 
positions and organizations allowed him to work 
with the port in different capacities. 

Small business and entrepreneurship is another 
area that contributes to the workforce.

“I’ve seen the port’s 
small business 
commitment firsthand,”
Suarez said. “The small 
business program has 
grown tremendously 
over the years and 
gives an open door 
to business owners 
trying to get their feet 
wet. The staff does an 
amazing job providing 
resources and training 
opportunities.”

Port Houston also has a large and diverse group 
of stakeholders. “The port has responded to the 
needs of different partners in a timely manner. 
They have done an amazing job of being 
flexible and keeping up with changing market 
demands,” noted Suarez.

Everything about Houston is not just west 
of downtown. The port region contributes 
the state’s gross domestic product and 
the economic activity and job growth is 
outstanding, said Suarez. 

San Jacinto College 
and Port Houston:
Maritime Education is Key
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Change in Road Limits Prompts Gulf Winds International to Get 

New Truck Fleet
Gulf Winds International saw an opportunity 
to invest in a new truck fleet, so the 
Houston-based third-party drayage truck 
provider and logistics company rolled 
with it.
 
The move was tied to Houston’s trucking 
and freight corridor, which came about 
when the heavy haul weight legislation 
was passed by the state of Texas. In early 
2018, Senate Bill 1524 changed Texas road 
limits for sealed ocean containers 
moving within 30 miles of all Texas port 
and international bridges. 

The legislation presented an opportunity for 
Gulf Winds to consider adjusting its trucking 
fleet specifications through the purchase of 
new equipment. The additional lightweight 
truck capacity would ensure they could meet 
customer demand in delivering both import 
and export containers to local markets. 

GWIMax, as it is called, is a service providing 
lightweight truck equipment capable of 
hauling maximum weight locally, said Patrick 
Maher, executive vice president for 
Gulf Winds.

“In order to legally ship heavy weight 
containers within the 30-mile corridor, 
the trucks must meet safety requirements 
such as blind spot recognition and stability 
control, along with using a specialized 
chassis,” Maher said.

The fleet provides options for large 
beneficial cargo owners, which support 
the local freight network regionally, 
noted Maher.

“Large BCOs have higher volumes and 
reap the savings,” Maher said. 

Heavy products such as tile, resin and 
beverages are being moved through this 
new service via containers in the Port of 
Houston. The heavy haul trucking process 
in Texas has a larger, more complex 
infrastructure compared to other states. 

Gulf Winds continues safety testing for 
specific customers that could benefit. 
These benefits include hauling up to 
60,000 pounds of heavy haul weight through 
trucking or transloading nearby warehouses. 
Their customers typically save more than 
20 percent in ocean freight. 

In Texas, there is no way to permit a divisible 
truck load outside of the Texas DMV 
2060/1547 permit. If the load is divisible, you 
must break it down at a port facility or the 
cargo is going to be moved illegally. 

The new light trucking equipment is 
expected to be cost-effective in the long 
term. Currently, only about two percent 
of trucks in the state have these features 
because of cost. 

“The bigger picture is that Houston has 
become a major distribution point for 
shipping,” said Todd Stewart, president of 
Gulf Winds. Maher agreed.

“We are prepared to continue to invest in 
inland distribution opportunities like these 
and work with the port as a partner to 
support the future of supply chains,” 
Maher said.

With more than 400 trucks in the Gulf 
region, including more than 1,100 owned 
chassis, the overweight cargo program at 
Gulf Winds is one of the first to address the 
capacity challenges and offer solutions to 
port users.

This shows that companies in the port 
region are collaborating with one another 
to ensure the port user experience is 
improving, said Maher. Economic and 
industry benefits won’t be known until 
further testing is done. “We’re only at the 
beginning of this legislation, and we will 
continue to learn and adapt based on 
market demand,” said Maher.
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Lacey Newday Consulting:

Helping Shape 
Organizations

In 2006, Sidney Lacey opened his financial 
consulting business in Houston, called 
Lacey Newday Consulting, LLC. After years 
of experience in financial accounting in the 
corporate sector, he relied on his relationships 
and partnerships with his business venture.

“Our organization grew organically — we had 
the skillsets and the certifications came later,” 
said Lacey. 

LNC now provides a wide range of professional 
solutions from assurance, accounting, financial 
operations, health and benefits as well as 
project management.

Lacey Newday Consulting’s mission is to help 
companies increase cash flow and maximize 
profits. Their team members average more 
than 27 years of experience in consulting.

The company provides knowledge for 
organizations to improve their billing and 
accounting processes. In 2018, the consulting 
team worked with Port Houston on accounting 
systems and practices. Lacey once was a 
controller and understands the cycle and 
nature of financial reliability and success.

How did the company get hooked up with Port 
Houston? Lacey recalls that he simply ran into 
Chief Operating Officer Tom Heidt at a port 
event at Amegy Bank, and Heidt asked him 
what he did. It was an unexpected encounter 
that led to potential work. 

“It turns out that there was a need for what we 
do and we took advantage of the opportunity,” 
said Lacey. “We want to help companies like 
the port look at doing things better, faster
and simpler.” 

The company has also performed work with 
Houston METRO, the City of Houston and 
Houston Independent School District
and FEMA. 

Lacey has also become familiar with the port’s 
small business team. 

“When I attend a Port Houston small business 
event, I get to see home run presentations and 
you learn that what you see actually works,”  
he said. 

The port represents itself well and stays 
active in the community and with industry, 
the businessman said. The leadership team 
understands what businesses can contribute 
and treats partners and vendors well.

He also is a board member of the East End 
Chamber of Commerce and a very active 
member of the Houston Hispanic Chamber
of Commerce. 

“My civic involvement is more than just about 
my business; it’s more about love for your 
community and the joy of helping others,” 
Lacey said.
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