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From

Roger’s Desk
A message from Executive Director Roger Guenther

I’m proud of how our entire 
workforce responded and never 
tired in their efforts to bring 
commerce across our docks.

That’s key. Items ranging from medical 
supplies to food to diapers all come 
through our terminals and it is critical 
that we continue to move this important 
cargo, even during times of immense 
stress and change. Nearly 2 million 
tons of such goods moved through  
Port Houston’s public terminals last year.

People depend on what comes across 
our docks. We have to make sure 
grocery stores, hospitals and health 
care facilities can get what they need.

Our terminals along the Houston Ship 
Channel have remained open and 
cargo continues to move. Despite a 
stay-at-home order issued by Harris 
County on March 25, a majority of our 
workers still reported to work in person 
since their jobs are essential to the 
operation of a critical infrastructure 
industry — transportation and logistics 
— as identified by the Department 

2020 got off to a great start at Port Houston and then the COVID-19 
outbreak changed all of our worlds. Like everyone else, we had to adapt. 

We initially adapted to the changes by having non-essential employees 
begin telecommuting and having essential employees continue to report 
to work every day to keep our operations moving forward.

of Homeland Security. As I’ve stated 
before, we must keep the supply chain 
moving, keep commerce flowing and 
keep supporting our region in this time 
of crisis, and we will.

But at the same time, I want you to 
know that the health and safety of Port 
Houston’s public terminal employees, 
users, customers, and the community 
remains our first priority. Since the start 
of the COVID-19 pandemic, our challenge 

has been balancing the need to continue 
operations with the need to minimize risk 
to our workforce. 

Unlike so many businesses, Port Houston 
does not have the option of shutting 
down and waiting things out. But we also 
know we are fortunate to have the ability 
to keep everyone in the organization 
productive, both onsite and working 
remotely. It takes a lot of hands to move 
what the world needs, particularly at a 
time like this.
 
While there was a slowdown seen 
in late March, we continue to see a 
steady flow of cargo moving across our 
docks. Every day, our men and women 
in maintenance, logistics, operations, 
police, fire, dispatch, security, truck 
office, credentialing, construction 
management, surveyors, inspectors, 
and IT support are working on the 
front lines to keep things moving. 
To these groups, I want to say thank 
you for your continued dedication and 
hard work under these challenging 
circumstances. I want you to know 
your work is appreciated. 
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We thank the men and women working on all the private 
and public docks, driving trucks in and out of the port, and 
our other maritime transportation workers, who all support 
the port’s daily functions

I’ve said before that we have got to stick together 
to weather this storm, and I am thankful that 
our entire team is able to keep working to the 
continuation of our business. Online, on site, 
wherever we may be – this team is READY, and  
I am so proud to be a part of it.

While this challenge is unprecedented in our history, I know we 
will get through this situation strongly as our economy rebounds, 
and programs like our small business and maritime education will 
continue to support our future and the futures of our neighbors.

The Houston Ship Channel is the busiest waterway in the 
country and has been supporting global commerce for more 
than 100 years. The greater Port of Houston, which is made up 
of nearly 200 facilities, sustains 3 million jobs and generates 
about $802 billion in economic value to the nation annually. 
To protect our residents, America’s energy supply chain, and 
the center of American exports, the Houston Ship Channel and 
the greater Port of Houston will remain open for business and 
support our economy. 

I am proud of our team 

and the value they bring 

each and every day, the 

commitment they have 

demonstrated in defining 

what success looks like for 

us and those we serve, and 

for delivering results.

    — Roger Guenther, 
Port Houston Executive Director

2019 Marked Another Record-Setting Year
Here are a few highlights:

People 

Our team made tremendous progress 
in investing in people and organizing 
for success in 2019. We completed a 
comprehensive benefits evaluation, which 
resulted in some enhancements to our 
health and welfare benefits last fall (free 
short-term disability, 50% dental, and 
life insurance enhancements). Although 
U.S. unemployment was at a 50-year 
low in 2019 in and we had an extremely 
competitive labor market, our turnover 
rate of 6.1 percent in 2019 was the 
lowest since 2003 and the third lowest 
in 26 years.

Growth

This was our fourth consecutive year 
of double-digit growth, hitting nearly 
11 percent in 2019, just shy of 3 million 
twenty-foot equivalent units (TEUs). 
We added three new container services 
and two general cargo liner services. 
Port Houston recorded the handling 
of more than 4 million tons of steel, 
which is down slightly from 2018 but 
well above average and a solid year 
through our multi-purpose facilities. We 
also had overall total record tonnage 
of 37.8 million tons through our public 
facilities, a 5 percent increase compared 
to 2018. We had several notable lease 
agreements and extensions, such as 
the renewal with longtime tenant 
Volkswagen (see story, page 28), 
securing long term business and job 
growth at the city docks with total lease 
revenues increasing by 6 percent. All 
of this growth in commerce across our 
public docks drove another record year 
in operating revenue for Port Houston.

Infrastructure

As we all are aware, the #1 priority in 
terms of infrastructure is the Houston 
Ship Channel Expansion — Project 11. 
Our team successfully completed the 
feasibility study of the project and sent 
it to the U.S. Army Corps of Engineers 
headquarters for the Chief’s report. 
Advocacy alongside our partners in 
industry for the authorization of the 
project and inclusion in a WRDA 2020 
bill has been frequent, including many 
trips to D.C. and meetings with members 
of Congress, White House, Corps 
leadership, and other leaders to maintain 
the visibility of Project 11 in D.C. 

Stewardship 

Regarding safety, Port Houston’s lost 
time frequency rate based on Man 
Hours was 0.51 (industry at 3.8). That 
is the lowest it has ever been. This 
safe working environment continues 
as our maintenance staff is delivering 

tremendous reliability of equipment and 
our operations staff and ILA employees 
give our shipping lines and truckers 
outstanding productivity and service. Our 
fire department engaged in numerous 
events in support of our channel industry 
to minimize impact and ensure safety 
of those involved, including ITC and the 
collision/spill in the ship channel. While 
cyber threats will always be there, 
our Cybersecurity Policy approved by 
the Commission with standards and 
guidelines and our IT department has 
rigorously implemented the tools to 
support this policy to minimize risk. 

We engaged in a Disparity Study that is 
on track and we expect to conclude later 
this year. Our small business team is well 
in front of providing data needed for the 
success of this study. Additionally, we also 

were proud to co-sponsor with Harris 
County Precinct 2 and the Coast Guard 
once again the Maritime and Logistics 
Youth Expo, where more than 500 
students and educators attended. 

We continued to implement our 
environmental leadership strategy, 
which includes electric vehicles, hybrid 
RTG cranes, and being a leader in our 
recycling program. The Port Houston 
team volunteered more than 2,400 
hours in the community on behalf 
of the Port. That included our police 
department’s Silver Santa contributions 
to Jacinto City Health Care Center 
and Mexican Heritage Center. And a 
successful internship program resulted 
in a community project at Mission Milby 
that won the Mayor’s Proud Partner 
Award through Keep Houston Beautiful.
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Widening the channel, considered the narrowest in the country, also improves 
safety. From 2015 to 2019, 89% of the major vessel incidents have occurred in 
the area where the federal process determined widening was not justified for 
federal participation. Without full widening to accommodate the increasing vessel 
sizes and growing traffic, the channel could become one-way and a daylight-
restricted waterway, jeopardizing safety and economic benefits. Port Houston has 
offered a local plan that would widen the channel throughout the bay reach.

Houston Ship Channel 
Expansion — Project 11 
Critically Important  
and Still On Track

As the U.S. emerges from the crisis, 
it will be critical to have necessary 
infrastructure in place to facilitate 
economic recovery and get people back 
to work. It’s important to ensure that 
the Houston Ship Channel, the busiest 
U.S. waterway and home to the largest 
national exporting region, is widened 
and deepened to safely and efficiently 
accommodate commerce and recovery.

That widening and deepening project, 
named Project 11, will widen the channel 
from 530 feet to 700 feet and deepen it at 
certain locations. Port Houston has been 
planning the next major improvements to 
the ship channel since 2010, collaborating 
with Congress, the U.S Army Corps of 
Engineers and industry stakeholders.

Just how important is the Houston Ship 
Channel? Consider that in 2019 alone, 
nearly 2 million tons of food, beverages, 
medical, pharmaceutical, diapers and 
personal care products were imported 
across Port Houston’s public docks. 
Those numbers are expected to continue 
to expand dramatically in coming years. 
Newly released projections by the U.S. 
Census show Texas is growing rapidly, 

The widening and deepening of the Houston Ship Channel 
is taking on added significance in the wake of the COVID-19 
pandemic that has swept across the globe.

and the state’s population will need more 
and more goods, many of which likely will 
move across Port Houston’s docks. 

Additionally, the Port of Houston 
supports the largest petrochemical 
complex in the country, helping make 
the port number one in the country for 
foreign waterborne tonnage.

The Houston Ship Channel has roughly 
9,000 ship calls each year, which 
translates to more than 20,000 ship 
movements, plus more than 200,000 
barge movements.  This is nearly equal 
to the next three busiest port combined 
— Long Beach, Los Angeles, and New 
York/New Jersey. On any given day, 
there are 60 deep-water ship arrivals 
and departures, 80 ships in port, and 
400 vessels of all kinds. 

For Project 11, a four-year federal 
feasibility study was authorized in 2014 
by Congress, then initiated in 2015. It was 
funded jointly by Port Houston and the 
Corps to outline navigation improvements 
to the ship channel system. That study 
is complete and will conclude with 
the Chief’s Report by the Corps being 

submitted to Congress in April of 2020. 
It will then be up for congressional 
authorization as part of the 2020 Water 
Resources Development Act.

Industry stakeholders that use the ship 
channel have said they would pay half 
of the estimated $1 billion project to 
make channel improvements, and in 
early February, shared a proposal with 
the Port Commission. That proposal was 
based on the idea of a bond issue backed 
by the Port of Houston Authority. But the 
commission raised concerns and it is 
expected to be reworked. 

For its volume of traffic and the 
size of the existing fleet currently 
using the waterway, Houston’s 
is the narrowest channel in the 
nation. From 2015 to 2019, 89% 
of the major vessel incidents 
have occurred in the area where 
the federal process determined 
widening was not justified for 
federal participation.  

Port Houston Chairman Ric Campo 
told the U.S. House of Representatives 
Committee on Ways and the Means’ 
Subcommittee on Trade in March that 
it is vital to the nation to expand the 
Houston Ship Channel faster than the 
traditional federal process.

Port Houston and industry stakeholders 
got some help from elected representatives 
in the region. A bipartisan group of 
members of Congress recently sent a 

letter urging leaders of the Corps of 
Engineers to accelerate the Houston Ship 
Channel Expansion Project 11.

The letter to Assistant Secretary of 
the Army RD James and Lt. General 
Todd Semonite, chief of engineers 
for the Corps, was signed by U.S. 
Representatives Brian Babin, Lizzie 
Fletcher, Kevin Brady, Dan Crenshaw, 
Al Green, Sylvia Garcia, Michael McCaul 
and Randy Weber.

9,000

20,000  

200,000

SHIP CALLS EACH YEAR, 
WHICH TRANSLATES TO 

MORE THAN

THE HOUSTON SHIP 
CHANNEL HAS ROUGHLY

SHIP MOVEMENTS,
PLUS MORE THAN

BARGE MOVEMENTS. 
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The roundtable, which U.S. Rep. Sheila 
Jackson Lee and other elected officials 
also attended, featured a variety 
of business, labor and community 
leaders discussing the importance of 
infrastructure. That included discussion 
of the project to widen and deepen the 
ship channel. Plans call for widening 
portions of the nation’s busiest deep-
draft international trade waterway from 
530 feet to 700 feet.

Port Houston Chairman Ric Campo 
welcomed the opportunity to highlight 
the national significance of the ship 
channel. He said the channel is a great 
example of the important role that 
infrastructure plays in the success of  
the U.S. economy.

During the event Feb. 21, the House 
Democrats focused on their new Moving 
Forward infrastructure plan, which is 
aimed at investing $760 billion over a 
five-year period. Almost $20 billion is 
planned for harbor infrastructure for 
the dredging and upkeep of American 
harbors, ports and channels.

They also pointed to the need for local 
workforce development like that being 
provided by community colleges like San 
Jacinto College. But trade was a key 
focus, and the U.S.-Mexico-Canada Trade 
Agreement was highlighted, as was the 
Export-Import Bank.

Channel Widening and 
Deepening Discussed 
During Roundtable 

The project to widen and deepen the Houston 
Ship Channel got a boost in late February when 
Speaker of the House Nancy Pelosi and U.S. 
Rep. Sylvia Garcia hosted a roundtable on 
infrastructure at Port Houston.

Expanding the channel is critical to 
safely and efficiently maintaining 
those economic benefits and healthy 
trade for all Americans.

— Ric Campo
Chairman

In Houston, we need to ensure 
that any infrastructure plan 
promotes both economic 
growth and environmental 
sustainability, equips our city 
and region to continue being 
leaders in trade, and ensures 
that the Port of Houston has 
the necessary resources to 
deepen and widen the ship 
channel as well as streamline 
a public-private partnership 
for dredging operations.

—  U.S. Rep Sylvia Garcia

Garcia stressed the wide-scale 
importance of the ship channel.

“The Port of Houston is a major 
economic driver not just for Houston, 
but for the United States,” Garcia 
said. “I am honored that Speaker 
Pelosi joined us in Houston to discuss 
and learn more about the specific 
infrastructure needs we have here
at home.”

Groups like the Houston Pilots, the agency 
responsible for bringing vessels into the 
port, back the ship channel project.

”Widening is very near and dear to us,” 
said Captain Robert Thompson, the 
presiding officer of the Houston Pilots.

The Port of Houston Authority has been 
planning the next major improvements 
to the Houston Ship Channel since 2010, 

working in collaboration with Congress, 
the U.S. Army Corps of Engineers and 
channel industry stakeholders.

A four-year federal feasibility study was 
authorized by Congress in 2014 and 
began the next year. It was funded jointly 
by the Port and the Corps of Engineers 
to define navigation improvements to the 
ship channel system.

Critical improvements are necessary to 
ensure safe two-way vessel traffic and 
maintain its economic benefits to the 
nation. That is partly due to new 
economic realities and the growth 
of energy production, petrochemical 
exports and imports. Those changes 
have put additional pressure on the    
ship channel system.

Port Houston, the local sponsor of the 
federal channel, is working with private 
industry to fund the $1 billion project and 
has committed to pay for half.

Chairman Campo noted that the first plan 
to improve the ship channel was funded 
by a federal/ local matching plan known 
as the Houston Plan, because Houston 
officials had proposed the cost be shared 
that way.

We are continuing the Houston plan. 

We want to change that model and 
have industry involved as well.

— Ric Campo
Chairman
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Additionally, Port Houston has 
successfully dropped below the Lost 
Time Incident Rate target of 0.95 to 0.52 
in Nov. 2019, which is significantly below 
the industry average of 3.8.

Under the new plan, Port Houston’s 
mission — To move the world and drive 
regional prosperity — remains unchanged, 
as does its vision to become America’s 
distribution hub for the next generation.

Meanwhile, People, Infrastructure, and 
Stewardship remain at the core of its 
values, and Partnerships has been added 
as a new core value, based on feedback 
from the community and stakeholders. 
Growth will remain a value and a part of 
Stewardship, as Port Houston remains 
committed to its founding mission to 
generate economic prosperity and job 
creation for the region, state, and nation.

The new plan that was developed 
focuses on some new issues and 
challenges, including the need to reach 
a funding agreement for Project 11, the 
widening and deepening of the Houston 
Ship Channel. The plan also puts 

more emphasis on serving all channel 
users and puts a renewed emphasis on 
stakeholder engagement, including 
the public.

12   |   PORT HOUSTON

Port Houston’s new Strategic Plan for 2020 has been approved and adopted 
by the Port Commission and is now in place, providing a solid framework of 
guidance for the next five years.

TRAINING HOURS 

STATE ECONOMIC 
IMPACT

50,000+ 

^28% 

TEUs

INVESTED IN 
CAPITAL  ASSETS

^38% 

$540M 

Like the initial plan that was approved 
in 2015, the new strategic plan is based 
on Port Houston’s mission and vision, 
as well as our core values. In addition 
to providing guidance for coming years, 
the strategic plan helps set the stage 
for Port Houston’s comprehensive 
long-range plan that will look forward 
to the year 2040.

By state statute, Port Houston is required 
to reevaluate long-range and strategic 
plans every five years. The new plan 
builds on the original plan adopted by the 
Port Commission, which defined a clear 
mission, vision, core values, overall goals, 
objectives, action plans, and performance 
measures for Port Houston.

For this new plan, the commission, 
employees, community groups, industry 
stakeholders, focus groups, and public 
comment were all a part of the process 
that began last year when Port Houston 
engaged an outside firm, ICF SH&E, to 
assist with the strategic plan update. 
The development of the plan was led by 
a design team of 15 employees, assisted 
by the firm.

The 2015 plan proved highly successful. 
Since then, more than 50,000 training 
hours have been delivered, showing 
investment in people. Additionally, all 
growth targets were exceeded, with 
twenty-foot equivalent units up by  
38 percent. The greater port impact 
on the Texas economy increased by  
28 percent to $339 billion over four 
years. And Port Houston has invested 
a total of $540 million on capital asset 
since January of 2015.

New 
Strategic Plan 
Embraced by Port Commission

It is fitting that the Port 
Commission is approving a 
new strategic plan today as 
the port embarks on its twelfth 
decade and is seeking to widen 
and deepen the Houston Ship 
Channel for the eleventh time 
in its history. I think that we 
will be sitting here at this time 
next year, amazed at what we 
have accomplished on behalf 
of our region and citizens in 
Harris County.

— Ric Campo,
Chairnam

SINCE 2015:
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A major environmental initiative is underway along the Houston Ship 
Channel, with community groups banding together to plant trees along 
the historic waterway to help fight pollution while also helping beautify 
the area.

The large-scale tree plantings along the 
25 miles of the Houston Ship Channel 
will specifically focus on native tree 
species that rank high in air pollution 
absorption, water absorption, carbon 
sequestration and erosion control.
 
Formally named the Port of Houston Tree 
& Riparian Enhancement of Ecological 
Services (PoH T.R.E.E.S.) program, this 
project is a multi-year collaborative 
effort between Port Houston, Houston 
Wilderness, Trees for Houston, The City 
of Houston Health Department and 
Buffalo Bayou Partnership.

A Lofty Goal

The goal is to plant 
1 million trees in 10 years.

The environmental groups are focused 
on so-called “super trees” that 
rank highest for particulate matter 
absorption, greenhouse gas absorption, 

carbon sequestration and flood 
mitigation. Those trees include Live Oak, 
Boxelder; Laurel Oak; Red Maple; Willow 
Oak; American Elm, Slippery Elm; Tulip 
Tree; American Sycamore; Green Ash; 
Loblolly Pine and White Ash.

Particulate matter contains microscopic 
solids or liquid droplets that are so 
small that they can be inhaled and cause 
serious health problems. Some particles 
less than 10 micrometers in diameter 
can get deep into your lungs and some 
may even get into your bloodstream. 

Trees native to the area were chosen 
because they are expected to do well 
after being planted. At the same time, 
the groups will also try to eradicate 
invasive species that are discovered.

While some trees have and will be 
planted on Port Houston property, plans 
call for others to be planted all along the 
ship channel. As part of Port Houston’s 

TREES Program Aims 
to Take Root Along 
Houston Ship Channel

commitment to environmental 
stewardship, on Feb. 11 volunteers 
spent the morning seeding designated 
areas of the Turning Basin Terminal.

Environmental Dedication

Port Houston has been dedicated to 
addressing environmental issues for 
many years. Improving air quality in the 
Houston-Galveston-Brazoria Region 
remains a priority. In addition to the 
TREES program, Port Houston uses 
new technologies, alternative fuels, 
strategic fleet replacement with low-
emission vehicles and equipment, as 
well as a van-pool program.

Additional Port Houston environmental 
programs include Galveston Bay marsh 
restoration, wildlife habitat creation, 
oyster reef restoration and oyster shell 
reclamation, beneficial use of dredge 
material and trash recycling. 

TREES IN
1 MILLION

10 YEARS 
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Women today represent just 2 percent 
of the world’s 1.2 million seafarers, 
according to statistics from the 
International Maritime Organization 
(IMO). That includes the cruise industry, 
which employs women at a higher rate 
than other maritime sectors.

As a way of helping raise awareness 
of the issue of gender equality, the 
IMO selected “Empowering Women 
in the Maritime Community” as the 
World Maritime Day theme for 2019. 
Throughout the year, the organization 
highlighted how empowering women 
fuels thriving economies across the 
world, spurs growth and development 
and benefits everyone working in the 
global maritime community.

At the Port of Houston, women work in 
the maritime industry in various roles, 
including as sailors and vessel pilots. 
Here are the stories of a few of our 
valued female team members who  
make things happen along the Houston 
Ship Channel:

Jennifer Williams-Alcia  
Mechanic, M/V Sam Houston

A native of New York state, Jennifer 
Williams-Alcia was hired by Port Houston 
after she finished college.

“I started as an intern here at the port 
and I am a graduate of San Jacinto 
College’s Maritime Transportation 
program,” Williams-Alcia says. 

In late February, Jennifer Williams-Alcia was invited by San Jacinto College 
Chancellor Brenda Hellyer (left), to participate in a roundtable discussion 
about infrastructure hosted by Speaker of the House Nancy Pelosi and U.S. 
Rep. Sylvia Garcia.

“Being able to participate in the infrastructure roundtable with all the public officials 
was a great honor,” she says. “I felt incredibly grateful to have been included in such 
an important discussion. I was in awe to see how different organizations can work 
together to help each other and benefit the industry.”

Garcia told Williams-Alcia, “We look forward to calling you captain.”

Women of the 
Maritime Industry
Historically a predominantly male world, the maritime 
industry is seeing more women entering the workplace 
— although the gender gap remains wide.

OF THE WORLD’S 
2%

SEAFARERS
1.2 million 

WOMEN WOMEN 
REPRESENT  REPRESENT  
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Since working for Port Houston, my career has skyrocketed; 
within a short amount of time, I was given the opportunity 
to advance from a deckhand to a mechanic, and I am on 
track to getting my captain’s license.

— Jennifer Williams-Alcia  
Mechanic, M/V Sam Houston
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Shareen Larmond 
President of West Gulf Maritime 
Association

Shareen Larmond’s involvement in the 
maritime industry was a happy accident. 
She spent several years working in the 
political arena and was looking for a 
change when she discovered the West 
Gulf Maritime Association, a non-profit 
association of steamship owners, 
operators and agents along with 
stevedoring and terminal companies 
located in all Texas ports and the Port 
of Lake Charles, LA.

WGMA works closely with the Port of 
Houston and many of its partners to ensure 
the best, most qualified labor help to 
efficiently move cargo in and out of the Port.

Larmond was a corporate communications 
major at the University of Texas at 
Austin and obtained her doctorate in 
jurisprudence from Thurgood Marshall 
School of Law. She enjoys using her 
communication skills in different 
scenarios and with different people on 
a daily basis to benefit the industry. 

The maritime industry has many moving 
parts that ensure products reach their 
markets, whether domestic or international. 

“The Port of Houston truly delivers the 
goods to the world,” Larmond says.

Swana Kissmann 
Seafarer

Swana Kissmann was a member of the 
ship crew on the dShip MICK general 
cargo vessel in late 2019 when it called 
Port Houston. She is from Germany 
and studied three years as a cadet at a 
maritime academy in Europe. 

“I’ve always loved the sea, and ships 
really fascinate me – this kind of 
freedom, which they symbolize,” 
Kissmann says. “I’ve been interested 
in the maritime industry since I was a 
young girl.”

Kissmann adds that in the maritime 
industry, everything is constantly in 
motion and you must face challenges 
and solve them. For her, getting to see 
a lot of places and meet many different 
people of different nationalities and 
cultures is rewarding.

She also enjoys the physical work on 
the deck and in the engine room, as well 
as navigation, and takes part in regular 
training and drills, such as firefighting 
or oil spill response. To date, she has 
always been the only woman on board.

At Port Houston,
 the impact of women in 
leadership is prevalent. 

Port Houston 
Commission

Janiece Longoria
The previous Chairman of the 
Commission was Janiece Longoria, 
who was the first woman to ever 
hold the position.

Wendy Montoya Cloonan
In 2019, the Port Commission 
welcomed Wendy Montoya Cloonan, 
who was appointed by Harris County 
Commissioners Court. Cloonan is 
an experienced attorney, having 
worked at Vinson & Elkins LLP, 
Andrews Kurth LLP, and most 
recently as director of legal at 
Houston Endowment. As a port 
commissioner, Cloonan serves on 
the small business task force and 
the community relations committee.

Cheryl D. Creuzot 
The latest addition to the Port 
Houston family is Cheryl D. Creuzot, 
who was appointed to the Port 
Commission by Houston City 
Council. Commissioner Creuzot is 
president and chief executive officer 
of Wealth Development Strategies, 
a financial planning firm. She is a 
director of the Greater Houston 
Partnership and recently was 
appointed chair of the University of 
Houston Board of Visitors. 

Kristi TaylorSwana Kissmann

Shareen Larmond

Kristi Taylor  
Houston Pilot

Kristi Taylor is one of the three women 
pilots of the Houston Pilots Association, 
where she helps guide vessels to their 
destination on the Houston Ship Channel. 
Pilots are among the most experienced 
mariners around.

“My journey to become a pilot was 
a winding path; I looked for creative 
solutions to get paid to travel the world,” 
Taylor says. “The maritime industry 
turned out to be a perfect fit.” Taylor 
graduated from the U.S. Merchant 
Marine Academy in Kings Point, NY, 
and has a master’s degree in Business 
Administration from Michigan State 
University, with concentrations in Supply 
Chain Management and Finance.

"Every day as a pilot is unique 
and filled with complex tasks, 
rapid decision-making, uncertain 
weather and physical stress,” 
Taylor says. 

The most compelling part of her job is 
contributing to safety and protection of 
the Houston Ship Channel, including its 
people, environment and economy.

The Port of Houston also has a huge 
footprint, Taylor notes. 

“Houston is one of the largest ports in 
the Western Hemisphere and plays a 
critical role in the U.S. economy,” Taylor 
says. “To say the Port of Houston is 
busy is an understatement. The 52-mile 
stretch of waterway accommodates 
hundreds of thousands of vessel transits 
yearly, nearly 19,000 of which are ships.”

The Port of Houston is like 
air. You don’t think about it, 
but you can’t live without it.

— Kristi Taylor
Houston Pilot

I am just one part of 
the crew – it’s all about 
teamwork.” 

— Swana Kissmann
Seafarer

Being one of the few females provides a unique 
opportunity for a different perspective and approach 
to age-old situations. It also provides an opportunity to 
showcase to other women the possibilities available in an 
industry they may have not otherwise considered.

— Shareen Larmond 
President of West Gulf Maritime Association

Each of these women is making a difference in the industry. Are you interested in a maritime career? Learn more at porthouston.com/maritime-education
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MANIFEST spotlights news briefs exclusively from Port Houston, its customers, trading partners and community stakeholders. 
Submit information in the form of a letter or press release via e-mail to bhensel@porthouston.com or via fax 713-670-2564. 

Publication is not guaranteed and the magazine staff reserves the right to edit submissions for content and style.

Creuzot Appointed to Port Commission;
DonCarlos, Cloonan Reappointed

Cheryl D. Creuzot has 
been appointed to the Port 
Commission of the Port of 
Houston Authority by the 
City of Houston. Creuzot 
is the president and chief 
executive officer of Wealth 
Development Strategies, 
LLC, a position she has 

held since 2001. The company, which is one of 
Houston's oldest comprehensive financial planning 
firms, offers personalized solutions for individuals 
and business professionals. The boutique firm 
consists of more than 30 associates.

Creuzot is a director of the Greater Houston 
Partnership. She was also recently appointed 
as chair to The University of Houston Board of 
Visitors and serves as vice chair of the University 
of Houston Foundation. She serves on the Board 
of Visitors of the MD Anderson Cancer Center, as 
well as the board of the Frenchy's Companies, a 
45-year-old family-owned restaurant and food 
processing organization. She is a member of 
the National Association of Corporate Directors 
and a member of the Tri-City Chapter of Women 
Corporate Directors. On the Port Commission, 
Creuzot succeeds Theldon Branch III, who served 
as a commissioner since 2013.

Stephen H. DonCarlos has been reappointed by 
the Harris County Mayors and Councils Association 
as Port Commissioner. He was first appointed in 
2013 by the association, which is an organization 
representing 26 cities in Harris County. DonCarlos 
chairs the Governance Committee and serves on 
the Community Relations Committee. DonCarlos 
was elected as mayor of Baytown in May 2006 and 
served in that capacity for more than twelve years. 

He is an attorney with Reid, Strickland & Gillette, L.L.P. He is a member 
and past president of the Baytown Rotary Club. DonCarlos previously 
served as chairman of the Harris County Hospital District and on the board 
of directors of the Texas Medical Center. He is vice chairman of the Board 
of Directors of the Baytown Chamber of Commerce and is a member of the 
East Harris County Bar Association.
 

Wendy Montoya Cloonan was reappointed to the 
Port Commission by Harris County Commissioners 
Court in late January. She was originally appointed 
to the position in June of 2019, succeeding former 
Port Commissioner John D. Kennedy, who retired 
after serving on the commission since December 
2012. Cloonan most recently served as Director 
of Legal for Houston Endowment. Before joining 
Houston Endowment in 2015, she was an attorney 

with Andrews Kurth LLP and Vinson & Elkins LLP. A native Houstonian 
and committed to community involvement, Cloonan also serves on the 
executive board of the Houston Downtown Management District.

Port Houston Gets 45th Consecutive 
Financial Award

Members of Port Houston’s finance team were recognized by 
the Port Commission in January after receiving a Certificate 
of Achievement for Excellence in Financial Reporting. The 
awarding of the certificate marked Port Houston’s forty-fifth 
consecutive year to receive the honor from the Government 
Finance Officers Association. The award recognized 

Port Houston’s 2018 Comprehensive Annual Financial Report. 
The certificate is the highest form of recognition in the 
area of government accounting and financial reporting. The 
Government Finance Officers Association represents public 
finance officials throughout the United States and Canada. 
The association was founded in 1906.
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Container activity at Port Houston 
climbed 29 percent in February 
compared to the same period last 
year, while blank sailings in the month 
of March caused by a combination of 
the Lunar New Year and effects of the 
COVID-19 pandemic impacted volume in 
March and also will in coming months at 
the nation’s 6th largest container port. 

In February, 255,474 twenty-foot 
equivalent units (TEUs) were handled, 
compared to 198,494 for the same period 
last year. For the year through February, 
containers are up 27 percent, with a total 
of 524,247 TEU recorded during the first 

Port Houston Security 
Management System Recertified

Port Houston recently renewed 
its certification for its Security 
Management System for the fifth time, 
and received no “non-conformances,” 
meaning it was a clean audit. In 2008 
Port Houston became the first port 
authority in the world to receive this 
international security designation. To 
meet the security standard, activities 
at Port Houston must be in compliance 
with the ISO 28000 — including key 
elements such as vertical integration of 
security protocols, senior management 
involvement, operational controls, 
training, handling of SSI (Security 
Sensitive Information) and emergency 
communications.  The recertification 
audit is an exhaustive five-day audit, 

Enterprise and Navigator Load
First Vessel at New Ethylene Terminal

Enterprise Products Partners L.P. and Navigator Holdings 
Ltd. announced in January that first cargo of ethylene 
has been exported from their 50/50 joint venture marine 
terminal located at Morgan’s Point along the Houston 
Ship Channel. The companies said the Navigator Europa 
recently departed the facility carrying 25 million pounds of 
ethylene for Marubeni Corporation, a large Japanese trading 
company and long-term terminal customer. The export 
terminal is connected by pipeline to Enterprise’s complex 
in Mont Belvieu, where the company is in the process of 

Port Houston Honored
with Environmental Award

Port Houston was honored with the 
2020 Houston Wilderness Wild Life 
Award for our environmental work in the 
community, including marsh restoration, 
wildlife habitat creation, oyster reef 
restoration, beneficial use of dredged 
material, recycling and large-scale 
tree planting projects. Port Chairman 
Ric Campo accepted the award at the 
organization’s annual luncheon on 
Feb. 20. The regional award is given to 
local organizations that are leaders in 
environmental stewardship. The port 
works with Houston Wilderness and 
other community partners on the Port  
of Houston T.R.E.E.S. program, which is  
a multi-year collaborative focused on  
tree plantings along 25 miles of the 

Houston Ship Channel, emphasizing 
native species that support the 
environment. The luncheon highlighted 
this significant partnership and the 
different tree species involved.  

In the late 1980s, Port Houston 
established an environmental affairs 
department to oversee and manage its 
environmental impact and programs. 
In 2002, Port Houston also became the 
first U.S. port authority to attain the 
international standard for environmental 
management systems, known as 
ISO 14001. Since then, Port Houston 
has been recertified to that standard 
several times.

performed by the American Bureau 
of Shipping.

All Port Houston-operated terminals 
are certified to the standard, including 
the Turning Basin, Manchester and 
Woodhouse Terminals, along with 
the Barbours Cut Container Terminal 
and Bayport Container Terminal. The 
international standard sets out stringent 
requirements for a security management 
system that incorporates all aspects of 
business management. 

This certification aligns with the 
port’s strategic goal of stewardship, 
“preparing for disruptive events and 
mitigating their impacts.” 

commissioning a high-capacity ethylene salt dome storage 
well with a capacity of 600 million pounds.

The new terminal features two docks and the capacity to 
load 2.2 billion pounds of ethylene per year. A refrigerated 
storage tank for 66 million pounds of ethylene is also being 
built on-site and will increase the capability to load ethylene 
up to a rate of 2.2 million pounds per hour. Tank construction 
is expected to be completed in the fourth quarter of 2020, 
the companies said.

Environmental stewardship is a pillar 
in our strategic plan. We dedicate time 
and resources to ensuring that we 
are properly caring for the Houston 
Ship Channel. This award is a great 
recognition of our work.

— Ric Campo
Chairman

This voluntary certification shows 
Port Houston’s above-and-beyond 
commitment to supply chain security for 
both the port and its many stakeholders.

With over 25 entry points to Port Houston
facilities, as well as thousands of 
stakeholders who daily cross our 
perimeters, it is imperative that we 
have strong and consistent security 
protocols in place to maintain compliance 
with federal regulations. 

— Marcus Woodring,
Port chief security and emergency operations officer

In this critical time of need, we remain 
committed to our nation’s people and 
supporting its supply chain and economy.
 

— Roger Guenther,
Port Houston Executive Director

Surge in Container
Volume Starts New Year

two months, compared with 413,446
TEUs for the same period in 2019. The 
jump in container units follows a 
record-setting year in 2019, when 
Port Houston saw an increase of 11 
percent for the entire year.  It was the 
eighteenth consecutive year of container 
growth at Port Houston. “2019 was a 
banner year at Port Houston, and while 
the first two months of this year were 
strong, the full impact of the COVID-19 
pandemic have yet to be realized in March 
and the weeks ahead,” Guenther said. 

“Our container terminals are essential 
to the supply chain and the local and 
national economy. Nearly 2 million tons 
of food products, medical supplies, 
equipment and personal care products 
are imported each year through Port 
Houston, in addition to other household 
and consumer-related goods. Our 
priority is to serve the 100 million 
residents, exporters and manufacturers 
in America’s heartland. We must ensure 
we not only remain open for business 
in these challenging times but to also 
be ready to support the economy and 
have the necessary infrastructure after 
we’ve won the war on this terrible 
outbreak as the nation gets into recovery 
mode.” Port Houston thanks the men 
and women working on all the private 
and public docks, driving trucks in and 
out of the port, and our other maritime 
transportation workers, who all support 
the port’s daily functions. 
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In 1969, Richardson drove down to Texas 
from Oklahoma, where he and his father 
were shipping grain by truck, to set up 
shop in Houston. They began direct 
discharge from ships — which continues 
today — as well as transportation and 
warehousing at the Port of Houston. The 
business that began as a family affair 
remains that way today.

marine transportation services from 
Houston to Baytown and Brownsville. In 
2008, Richardson became the exclusive 
logistics service provider at JSW Steel’s 
barge dock in Baytown.

Through the years, Richardson has 
helped bring a lot of steel into the port, 
helping make it the largest breakbulk 
port in the nation. 

In 2009, Richardson became the 
exclusive logistics provider at J.D. Fields 
Pipe Operations in Houston. Then in 
2011, Richardson started stevedoring 
operations at Cedar Cross Public Docks.

In 2015, the company built a private 
dock on Cedar Bayou for breakbulk and 
container-on-barge operations. On the 
breakbulk side, steel slabs already were 
going to the facility in Baytown.

“I figured out we could put them on 
barges,” Richardson says. “That’s been 
good for us.”

The company brings a considerable 
amount of steel from Alabama, where 
Richardson expanded its operations 
about 15 years ago. The company is 
shipping about 50 coils a day from the 
barge terminal to Liberty, Texas, where 
they are made into pipe.

But the company also has about 10 
barges it leases for its expanding 
container-on-barge operation. That has 
allowed it to diversify some, while also 
having a more positive effect on the 
environment.

“We are doing more container-on-barge,” 
Richardson said. “It takes trucks off the 
road and lowers emissions.”

Helped Port
Grow
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As the Port of Houston has grown and expanded, 
so has Nolan Richardson’s business footprint.

RICHARDSON ESTABLISHED 
BUSINESS IN HOUSTON 

1969

OBTAINED 
A STEVEDORING LICENSE

BUILT PRIVATE DOCK FOR 
BREAKBULK AND 

CONTAINER OPERATIONS 

2005

2015

The business that comes to the port has been substantial 
and JSW is one of the largest ones. I think you will continue 
to see them come in here.

— Nolan Richardson

We are doing more container-
on-barge. It takes trucks off 
the road and lowers emissions.

— Nolan Richardson

Richardson Companies

“My wife was the secretary and I was 
the forklift operator and truck driver,” 
Richardson recalls of the early days.

During the ensuing years spanning more 
than a half century, the company grew, 
adding staff and expanding the business. 
Eventually, all three of Richardson’s sons 
–— Kelly, Chance and Mike — joined the 
operation. Kelly now serves as president 
of Richardson Companies.

Today, Richardson Companies is a 
group of privately held corporations that 
provide different services to customers 
that range from stevedoring to trucking 
and transportation to warehousing to 
container-on-barge services.

Richardson obtained a stevedoring 
license at the Port of Houston in 2005. 
Then in 2007, the company began 
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Incineration of Loose
Non-Compliant Wood Dunnage 
Approved
R Warehousing and Port Services, Inc. has been granted approval to operate an incinerator 
for disposal of “non-compliant” dunnage at the Port of Houston.

Affiliated with Richardson Stevedoring 
& Logistics Services, Inc., the company 
has also been authorized to transfer 
any loose, clean non-compliant wood 
dunnage in specially assigned equipment 
from Richardson Steel Terminals and 
City Docks facilities to the approved 
incinerator site location on Clinton Drive 
in Galena Park.

The approval was granted by the U.S. 
Department of Agriculture and U.S. 
Customs and Border Protection.

RWPS said it will work closely with 
the agencies to safeguard agriculture 
and natural resources against the 
entry, establishment, and spread of 
economically and environmentally 
sensitive pests (invasive species).

“The USDA / CBP requirements for 
handling non-compliant loose wood 
dunnage has been adopted into the 
company’s policy and operating 
procedures,” R Warehousing said. 
“RWPS takes this responsibility 
seriously and is committed to ensure    
the highest level of care.”

“We are confident that our approved 
project and processes will afford 
carriers with a cost-effective remedial 
and long-awaited solution to one of 
the major challenges faced by steel 
carriers over the years — contending 
with the logistics and financial exposure 
originating from the handling and disposal 
of non-compliant wood dunnage.”   

— R Warehousing and Port Services 

Responding to our customers’ 
most pressing needs, and 
following an extensive study 
review, RWPS selected a project 
path that provided us with the 
fastest and most cost-effective 
solution to get up-and-running, 
as permitted by state and 
federal agencies.

For further information on incineration services, 
contact incineration@richardsoncompanies.com

RWPS’s incineration permit requires 
non-compliant dunnage to be removed 

from vessels by either Richardson 
Stevedoring & Logistics Services, Inc. 

or Platinum Stevedoring, Inc. 

The permit allows for the 
incineration of clean, loose, non-

compliant wood dunnage not 
affixed to the cargo.

The permit allows for handling of 
infested dunnage at RST 
& City Docks only under 

certain conditions.

According to R Warehousing:
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R Warehousing and Port Services 
added that it looks forward to providing 
logistical and commercial options for 
companies in the event of an incident 
where dunnage is found non-compliant 
by the regulating authorities. 

2

1

3

Port Houston’s lost time safety rate is well below 
the industry average and has just dropped to its 
lowest level ever as of late January.

Safety Rate Hits 
Record Low at 
Port Houston

Did You Know?

The lost time frequency rate is now 0.51, 
compared to the industry average of 3.8.
The lost time rate refers to incidents 
that result in a disability or an employee 
missing work due to an injury per one 
million hours worked.  

“Regular audits are conducted to go 
out and make sure everyone is working 
safely. If an employee is identified as not 
working in a safe manner, management 
will discuss the issue with the employee. 
If the matter is not resolved and needs to 
be escalated, it will be,” Soares said.

Safety committees also are in place to 
help ensure the workplace is as safe as 
possible and the membership of those 
committees rotate on a regular basis.

Executive Director Roger Guenther 
highlighted the record during January’s 
Port Commission meeting. He noted 
that our maintenance staff is delivering 
“tremendous reliability of equipment, 
while operations staff and International 
Longshoremen’s Association employees 
provide outstanding productivity and 
service to shipping lines and truckers.”

Given these uncertain times, the 
commitment of our workforce to being safe 
may be more important now than ever.

THE INDUSTRY AVERAGE

LESS THAN 7x
LOST TIME FREQUENCY RATE 

One major reason for that record is 
the amount of time and effort put into 
training employees and supervisors 
and working with them to make the 
workplace as safe as possible.

  — Paulo Soares,
Senior Director of Maintenance for Port Houston. 
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Port Houston and Volkswagen’s long and productive partnership 
dates back to 1954 and has seen many successful years 
working together.

Volkswagen is one of the most 
visible tenants at Port Houston. 
That’s because people driving 
over the Sydney Sherman Bridge, 
which spans the Houston Ship 
Channel, can view a sea of cars 
parked below them on VW’s big 
marshalling yard. Many people 
who routinely use the bridge have 
grown up with that familiar sight 
as a part of their lives.

Blast from the Past

The partnership between Port Houston 
and the German carmaker was the 
subject of a story published in 1970         
in the Port of Houston Magazine:

“The 250,000th Volkswagen to be 
imported through the Port of Houston 
arrived last month and was unloaded 
on City Dock from the Norwegian MS 

Then and Now

When VW began moving its automobiles 
through the port, the cars were unloaded 
from ships using slings that lowered 
them to the dock. They now are driven 
off ro-ro vessels, which stands for roll 
on-roll off.

VW has moved more than 1 million 
vehicles across Port Houston’s docks 
during the past decade, said Elliott 
Hughes, Houston Port Manager for 
Volkswagen Group of America. Although 
the number of vehicles moving across 
the docks varies from year to year, 
Volkswagen moved more than 13,000 
vehicles through its facilities at 
Port Houston’s Turning Basin Terminal  
in 2018.

Vehicles are loaded out in Emden, 
Germany, via vessel and make several 
port calls prior to calling Houston. Once 
the units arrive here, the stevedore 
discharges them off the vessel, and 

they are driven to a designated area 
where they are parked and inspected  
for damages.

After that task is completed, the 
vehicles are assigned to a dealership 
and any accessories that a vehicle may 
need will be processed and released for 
outbound shipment.  Vehicles headed 
for a dealership are shipped by either 
truck or rail. A truck can haul from 
six to 10 vehicles per load, depending 
on weight, while a rail car can haul as 
many as 22 vehicles.

On the Road Again

While Volkswagen’s operations in Houston 
were impacted in 2017 when Hurricane 
Harvey hit — just like all other operations 
at the port — the majority of its team was 
back in force processing vehicles just five 
days after the storm moved through. And 
since then they’ve remained in Houston, 
moving vessels across the docks, as they 
have for the past 65 years. 

VW and Port Houston 
Go Waaaay Back

JANETTA along with 774 other vehicles. 
A white 1970 sedan, the milestone car 
was one of more than 4200 Volkswagens 
scheduled to be unloaded at Houston 
during February and part of the continuing 
shipments through the Port of the popular 
German compact.”

That story also outlined how the first 
Volkswagen came over the docks in 
1954 and how VW was the biggest car 
importer at the Port of Houston, at that 
time averaging one ship a week with an 
average of 1,325 cars on each vessel.

Along with the 250,000th vehicle that 
arrived in 1970 were the first Audi 
automobiles to be sold in the United 
States. Audi vehicles also continue to 
move across Port Houston’s docks today.
 
Times have changed dramatically from 
the early days. One sign of how things 
have changed during the past 65 years 
is the move to electric vehicles. The first 
fully electric Audi came across the docks 
in April of 2019, and the automaker is 
looking to increase its fully electric VW 
models in coming years.

— Port of Houston Magazine, 1970

In all, some 45,000 Volkswagens will arrive at the 
port this year to be shipped to the 80 Volkswagen 
dealers in the five-state area served by the 
distributorship.

CONSIDER THIS: 
The same year the first 
Volkswagens came into the port 
in 1954, a then-little-known singer 
named Elvis Presley recorded his 
first demo for Sun Records.
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HTS, Inc. Consultants has been involved 

in Port Houston’s small business 

program for more than 18 years and 

has provided services to the port on 

projects such as the Bayport Terminal, 

as well as various wharf, drains and 

ramp reconstruction projects.  

With Port Houston’s focus on 
infrastructure investment and capital 
expenditures, the company is helping the 
port with projects that are important for 
livelihood of the port’s assets — making it 
possible for our terminals and equipment 
to better serve the users of the port.

HTS began operating in 1979 as a 
comprehensive engineering, testing 
and consulting services firm providing 
services to the private and public sectors 
in Houston, Harris County and the 
surrounding areas.  With the combined 
expertise of this industry, its staff has 
the knowledge and capability to provide 
the quality of services required by their 
customers. HTS eventually expanded and 
now continues to provide the requisite 
services throughout the southwest, as 
well as other areas in the U.S. 

After being in the construction field for 
a number of years and seeing a gap 
in the market, the business focus by 
their founders was shifted to testing. 

HTS, Inc. Consultants Helping 
Develop Port Houston’s Infrastructure 

for the Future

Their goal is to help clients by providing 
cost-effective solutions within time and 
budget constraints, maintaining the 
safety and overall quality of projects. 
HTS is recognized as a leader in the 
field of geotechnical, environmental and 
materials testing.

HTS is one of the largest, independently 
owned consulting firms in Houston.  The 
company provides services to multiple 
agencies including Port Houston, City of 
Houston, Harris County, Harris County 
Flood Control, Houston Airport Systems, 
Harris County Toll Road Authority, Texas 
Department of Transportation, City of Mont 
Beliveau, City of Conroe, City of Pasadena, 
Galveston County, Liberty County, 
Montgomery County, Fort Bend County, 
Chambers County and Brazoria County. It 
also works with many of the large school 
districts in the Houston Metropolitan area, 
such as San Jacinto College District, Lone 
Star College System, Houston, Conroe, 
Aldine, Stafford, Katy and Fort Bend 
Independent School Districts.

Port Houston’s small business 
program was founded in 2002 
and since that time, has awarded 
more than half a billion dollars 
to small businesses. The award-
winning program, which has 
been widely recognized, aims to 
help small businesses become 
more self-sustaining by fostering 
long-term relationships between 
contractors or mentors, and 
Port Houston certified small 
businesses, or protégés.

The importance of programs 
like Port Houston’s small 
business program certainly will 
be heightened as a result of the 
recent coronavirus outbreak, 
which has triggered significant 
layoffs and job losses at 
struggling companies. During
the critical time of the outbreak 
and the following recovery, 
Port Houston remains dedicated 
to providing the program as a 
resource that small businesses 
can utilize as they work to 
maintain and expand their 
businesses.
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