
W I N T E R  2 0 2 1

First dredging contract for  
Houston Ship Channel Expansion 
– Project 11 awarded

Future of Maritime 
Workforce

First ES2G Report 
Published



Winter
2021

05
Roger's Desk
A message from Executive Director 
Roger Guenther

Unboxing Diversity, Equity 
and Inclusion

ES2G Report Future of Maritime Workforce

22
Small Business Spotlight
Candelaria Reyes Consulting, LLC

19
Infrastructure Investment 
and Jobs Act
What's in it?

16
The Manifest
Port Houston news and highlights

Feature Story: 
First dredging contract 
for Houston Ship Channel 
Expansion – Project 11 awarded

06

09
By the Numbers

08

11
State of the Port

10
The Future of the Maritime 
Workforce

12
22
Did you know?
What can you do with a container

20

NAVIGATOR  |   WINTER   |   2021  |   3



Cheryl D. Creuzot
Commissioner

Stephen H. DonCarlos
Commissioner

Dean E. Corgey
Commissioner

Wendy Montoya 
Cloonan
Commissioner

Clyde Fitzgerald
Commissioner

Roy D. Mease
Commissioner

EXECUTIVE OFFICE
111 East Loop North, P.O. Box 2562, 
Houston, TX 77252-2562
Phone:
713.670.2400
Fax:
713.670.2429

Roger D. Guenther
Executive Director

Thomas J. Heidt 
Chief Operating Officer

Erik A. Eriksson 
Chief Legal Officer

John Moseley 
Chief Commercial Officer

Jeff Davis 
Chief Port Operations Officer

Richard Byrnes 
Chief Port Infrastructure Officer

Tim Finley 
Chief Financial Officer

Marcus Woodring 
Chief PSEO Officer

Charles Thompson 
Chief Information Officer

Jessica Shaver 
Chief People Officer

Maxine Buckles 
Chief Business Equity Officer

Kerrick Henny 
Chief Government and Public Relations Officer

Dylan Osborne 
Harris County Treasurer

For advertising opportunities,  
contact Christine Abbruscato 
at 713.670.2860.

FIELD OFFICES
LATIN AMERICA

MOACYR PEDRO
Port of Houston Authority
Email: mpedro@porthouston.com
Rue Barão do Triunfo
267 Apt. 133 – Brooklin
04602-000 São Paulo, Brazil
Phone: +55 11 99709 4545

ASIA

MATTHEW SOLOMAN
Port of Houston Authority
c/o Ben Line Agencies
Email: msoloman@porthouston.com
Phone: +60 3 7932 7066
Mobile: +60 12 716 3524
Head Office
200 Cantonment Road, #13-05
Southpoint, 089763 Singapore
Phone: +65 6420 9013
Fax: +65 6224 0163

EUROPE, MIDDLE EAST & AFRICA

ANDERS FLENSBORG
Port of Houston Authority
Email: aflensborg@porthouston.com
Eisenbahnstrasse 34 D82110
Germering/Germany
Phone: +49 175 930 8811

PORT HOUSTON NAVIGATOR’S 
EDITORIAL STAFF:

Christine Abbruscato, director marketing and branding; 
Fatima De Leon, manager; Christopher Virk-Brown, 
digital content marketing specialist; Drew Donovan, 
photographer; Chris Kuhlman, photographer; 
Megan Farias, graphic designer. This publication 
is not copyrighted, and permission is given for 
the reproduction or use of any original materials, 
provided credit is given to Port Houston. Additional 
information, address changes, extra copies or 
advertising specifications may be obtained by writing 
to the Port Houston Navigator. The Port Houston 
Navigator is published by Port Houston, P.O. Box 2562, 
Houston, Texas 77252-2562, and is distributed free 
to maritime, industrial and transportation interests in 
the United States and foreign countries.

Ric Campo
Chairman

Recently, eyes have been on the global supply chain more 
than ever before. People want to know why certain products 
are out of stock and why it seems like it’s taking longer than 
normal for items to arrive. The truth is, there isn’t a simple 
answer to these questions. Cargo demand is at unprecedented 
levels. Consumers who haven’t gone on vacations or to restaurants 
because of the pandemic are spending their money on furniture, 
toys, and other items that arrive to the U.S. by container. The global 
supply chain is complex and currently there are stresses all along 
the way. What these questions do, though, is bring to light how 
important the work we do at Port Houston really is. We are a vital 
piece of the puzzle, and we work every day to move cargo so that 
people in our region have gifts under the tree and food on the table.

Cargo IS moving through Port Houston. 
The numbers show it – through the end of 
November Port Houston container TEUs 
were up 16% compared to the same time 
last year. In fact, we recorded double digit 
TEU growth every month since March 
2021. We surpassed the three million TEU 
mark in November, making 2021 a record 
year for TEUs at Port Houston.

Throughout this year we have worked closely with partners like 
the ILA to provide efficient service through our container terminals. 
Important efficiency metrics, like truck turn times and container 
dwell, are regularly posted in the Terminal Toolbox section of  
www.porthouston.com. We have increased training opportunities to 
help ensure we have the workforce needed for the continued high 
demand. We also continue to invest in infrastructure, like cranes for 
our docks and the Houston Ship Channel Expansion – Project 11. 
The Port Commission recently awarded the first dredge contract for 
Project 11, which you can read more about in this issue.

Another important milestone is the ES2G report, which captures 
Port Houston’s work on initiatives related to environment, social, 
safety, and governance. We’ve achieved a lot of milestones in 
these areas – like a 55% reduction in our carbon footprint since 
2016 – and this report highlights those as well as outlines future 
opportunities to have positive impacts. That full report is also 
posted on our website.

Lastly, I want to share some very exciting news – the U.S. 
Army Corps of Engineers recently issued their 2020 port 
statistics, and the Houston Ship Channel is once again 
number one in total tonnage in the U.S. The Channel handled 
more than 275 million short tons of cargo during 2020, which 
was more than 50 million tons more than the next largest 
port. This accomplishment emphasizes how important 
this waterway, Port Houston and the more than 200 private 
terminals along the Channel are for our nation. 
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Meeting the Moment
The global COVID-19 pandemic has highlighted how important our national and global supply chains are, and how invisible they can 
be to the public when all runs smoothly. For many Americans, the past 18 months has been the first time they were worried about 
accessibility to goods and food at their local stores. The pandemic has changed us. It has changed our buying habits, shifted many 
businesses to e-commerce, normalized grocery deliveries, and has redefined how millions of Americans consume products. The ease 
of one-click shopping from the comfort of your pajamas has forever changed our marketplace and our supply chains. Long before 
we had even heard of COVID-19 though, Port Houston’s leadership was forecasting the growing demand and capacity needs. One 
thing remains true over time: shipping products on ocean-going vessels is still the most environmentally-friendly and cost-effective 
method for delivering goods across the globe. 

As recent media coverage has provided a glimpse into how intricate our supply chains are, the challenges facing our nation’s ports to 
move cargo to market faster have become mainstream conversation. Port Houston and the USACE have at least part of the solution 
already in the works with Project 11. By deepening and widening the Houston Ship Channel, larger vessels will be able to traverse the 
nation’s busiest waterway. With nearly 20,000 ship movements and more than 200,000 barge transits on the Houston Ship Channel 
annually, safer two-way traffic will be a game changer in how vessels are able to call Houston. Construction along the 52-mile-long 
channel is estimated to be completed by the end of 2025, and Houston’s port will be well-positioned to accommodate the growing 
consumer demands and the shifting trade lanes well into the next generation.

Recognizing the need, Port Houston’s leadership took the bold step to accelerate this
project, prepaying for many of the necessary elements and jumpstarting construction.
From leveraging financing to seeking prepayment credits on various construction
segments from the federal government, Port Houston has been able to partner with the 
USACE and move from New Start designation to groundbreaking to awarding the first 
dredge contract in only ten months. In October 2021, the Port also approved $400 
million in revenue bonds to fully finance segments one and two of the work, further 
accelerating the project. The continued partnership and collaboration with the USACE 
will be key to delivering Project 11 for the American people. 

Port Houston sees this project as a defining moment in our history. Enabling the Port 
and the more than 200 private businesses that utilize the Channel to accommodate 
the world’s growing vessels will solidify Houston as the nation’s goods movement hub 
for the next century. The success of this region depends on the success of the Houston 
Ship Channel and its adjacent industries. The deeper and wider the Channel becomes, 
the faster, safer, and cleaner it will be for all of us. We all stand to benefit. Faster transit 
times, increased efficiencies, reduced risk of collision between vessels, and cleaner 
water and reduced air emissions are some of the ways. 

Segment 1A Contract
With six contiguous segments stretching from Bolivar Roads in Galveston to the Turning 
Basin at the 610 Bridge, Project 11 will systematically dredge the Channel segment-by-
segment beginning with Segment 1A. This first dredge contract was recently awarded 
to Great Lakes Dredge & Dock Company, LLC for up to $95.37 Million to dredge 11½ 
miles of the 52-mile Channel, widening a major portion of the Galveston Bay reach from 
530 feet to 700 feet. The work also includes the construction of a new bird island and 
oyster mitigation. 

After evaluating multiple dredge vendor proposals for the segment 1A work, the Port 
team recommended the one that provided the best value and most significant reduction 
of overall NOx emissions during construction. The vendor Port Houston selected will 

use efficient equipment that is expected 
to reduce NOx emissions 38% better 
than Tier 3. This contract is also on track 
to include $6.48 million worth of work to 
be completed by minority and woman-
owned businesses.

The Port chose to delay the start of the 
work by three months in order to get 
the equipment ready to perform at the 
more efficient level. Dredging is now 
set to begin in early 2022, and the next 
segment will go out to bid soon.

The Houston Ship Channel 
Affects Everyone
The truth is, we all are users of the 
Houston Ship Channel. From raw 
materials like cotton, steel, minerals, 
plastics, petroleum, produce, and 
grains, to finished items including 
automobiles, beverages, furniture, 
clothing, and electronics; we all either 
consume products coming through 
the Channel or benefit from their 
consumption by our fellow Americans. 
This Channel supports more than 3.2 
million jobs for our nation - including 
1.35 million for Texans - generates 
$801.9 billion in economic impact 
across our country, and gives access 
to international markets for U.S. 
manufactured, grown, refined, and 
created products. The Port’s current 
success stands on the investments 
and determination of the previous 
visionaries who kept the Channel 
growing to meet the needs of those 
moments in history. Today’s generation 
of Port leadership is determined to 
provide the same vision for the future, 
to bring Project 11 to completion, 
meeting the demands of this moment 
in our history, and providing enduring 
opportunity for those to come. 

Visit: www.expandthehoustonshipchannel.com

First Dredging Contract for 
Project 11 Awarded
In December of 2020, Port Houston 
accomplished what many deemed 
unattainable, securing a New Start 
designation and $19.5 million to jump start 
the Houston Ship Channel Expansion – 
Project 11. Named as it is the 11th time the 
Houston Ship Channel has been expanded 
in its 107-year history, this project will cost 
approximately $1 billion. Pulling over 27.77 
million cubic yards of sediment out of the 
Channel by the time it is completed, this will 
be one of the most impactful projects to take 
place since the Channel was first classified 
as a deep draft navigation channel in 1914.  
In partnership, the Port and the U.S. Army 
Corps of Engineers (USACE) are moving full 
steam ahead to deliver a safer, faster, and 
cleaner channel for Houston.
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“Maersk rainbow containers have 
served as a symbol of inclusion and 
diversity, boldly sharing with the world 
the company’s stand on creating a 
culture where all employees, partners, 
and customers feel welcomed and can 
be themselves without judgment. In the 
true spirit of inclusion, we are proud 
to be able to jointly share these values 
with our customers and partners across 
the world.” 

– Rachel Osikoya
Global Head of Diversity and Inclusion, A.P. Moller – Maersk.

Unboxing Diversity, Equity and Inclusion
Maersk’s 20-foot rainbow container made its way around the world to Port 
Houston’s Barbours Cut Container Terminal with a powerful message. This colorful 
container arrived at Houston from Bremerhaven, Germany on the Maersk Ohio this 
November, continuing its trek to Antwerp as its next destination.  

The container not only serves as a symbol for Maersk, but also the 
entire maritime industry. The maritime industry has historically 
been a predominantly male-dominated industry, but more women 

and minorities are entering the maritime workforce. According 
to the Diversity Study Group in London, more employers are 
embracing the benefits shown by DEI data to support decision-
making and respond to the growing importance of equity in the 
workplace.  

As an international port in the most diverse city in the U.S., 
Port Houston has a duty to encourage and stimulate diversity, 
equity and inclusion in the maritime industry. In May of 2021, 
Port Houston formalized its commitment by officially adopting a 
Diversity, Equity and Inclusion Position Statement. Additionally, 
DEI was formally established as a key priority for Port Houston 
with the adoption of the 2020 Strategic Plan, which provides 
direction for the entire organization. One of Port Houston’s 
strategic goals is to become “a best place to work.” Creating 
the right environment is a must to attract the specialized talent 
required by our multifaceted operations.

Port Houston has tremendous 
opportunity to be an agent of 
positive change in our region 
and beyond, and we are 
grabbing that opportunity.

In terms of new spending, the law 
authorizes: 

$110 billion for construction, repair, and 
research for roads and bridges 

$66 billion to upgrade and maintain the 
country's passenger and freight rail systems 

$65 billion to update power lines, prevent 
hacking of the power grid, and provide clean 
energy 

$65 billion to expand broadband in rural 
areas and in low-income communities 

$55 billion for lead pipe replacement, 
chemical cleanup, and clean drinking water in 
tribal communities 

$50+ billion to protect infrastructure from 
cybersecurity attacks and address flooding, 
wildfires, coastal erosion, other extreme 
weather events 

$39 billion to upgrade public transit, create 
new bus routes, and increase accessibility for 
seniors and the disabled 

$25 billion for upgrades and expansions 
of U.S. airports, control towers, and control 
systems 

$21 billion to clean up superfund and 
brownfield sites, abandoned mines, and old oil 
and gas wells 

$17 billion for port infrastructure and truck 
emissions at ports 

$11 billion to address highway, pedestrian, 
pipeline, and other safety areas 

$8 billion for western water infrastructure 
including mitigating drought conditions 

$7.5 billion for a nationwide network of 
electric vehicle charging stations 

$7.5 billion for electric school buses, 
primarily in low-income, rural, and tribal 
communities 

THE INFRASTRUCTURE 
INVESTMENT & JOBS ACT

WHAT'S IN IT?

On November 15th, 2021 President Biden signed one 
of the largest infrastructure packages in U.S. history. 
Titled HR 3684 - The Infrastructure Investment and 
Jobs Act (IIJA) this $1.2 trillion bill includes more 
than $550 billion in new spending over five years 
and increases spending in existing programs.

How much of the $17 billion will Port Houston receive?
Port Houston will not see any automatic federal formula funds from 
the IIJA, and will have to compete with the rest of U.S. ports and 
multimodal infrastructure projects for the $17 billion pot of funding. 
The Port is also working with the U.S. Army Corps of Engineers for 
additional funds to be directed to dredging for Project 11.  

How is the IIJA paid for?
The IIJA will be largely paid for through increased tax enforcement, 
imposing new SUPERFUND fees, increasing the tax reporting 
requirements for cryptocurrencies, and repurposing over $350 billion in 
remaining COVID-19 relief funds.   

Does this increase our debt?
The Congressional Budget Office estimates that the package will add 
approximately $256 billion to the nation’s debt over the next ten years. 
The current national debt is $29 trillion.  

The final vote: 228 yeas to 206 nays in the House and 69 yeas to 
30 nays in the Senate. 
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The Future of the 

Maritime Workforce
The maritime workforce landscape is ever changing, and our region’s employment 
growth remains strong. The competitive demand for a readily available well-trained 
talent pool surpasses the supply, though, and with approximately half of the 1.35 
million maritime-related workers in Texas over the age of 50, it is imperative to 
continue to strengthen our local education and workforce development efforts.

Port Operations, Logistics, Distribution, and Transportation play a crucial role 
in our nation’s supply chain. Communities and consumers depend on the import 
and export of goods, consumer products, and fuel. All of this requires a skilled 
and able workforce. The Texas Workforce Commission expects maritime industry 
careers to grow 14% across the state in the coming years. The Department of 
Labor estimates similar growth across the country within this high-wage, high-
demand workforce sector. 

For more than a decade, Port Houston has answered the call by highlighting and 
offering opportunities in maritime and logistics-related career paths. We have 
invested more than $5 million in education outreach and workforce development, 
including industry expos, career fairs, classroom support, professional development, 
scholarships, and internship opportunities. 

Spearheading the Port of Houston Partners in Maritime Education (PHPME) 
partnerships between regional academic, industry, community, and federal agencies 
that focus on mapping educational pathways with industry needs, coupled with real-
world experiences, is the catalyst of Port Houston’s education outreach efforts. 

Our region is keenly aware of the need for an educational pipeline that prepares 
students for the highly skilled and competitive maritime industry. Currently, there are 
six Maritime Academy High Schools in five area school districts. Port Houston led the 
charge in establishing two-year and four-year maritime and industry-related degree 
programs and training at local higher education institutions. 

With an increasing number of students interested in the Maritime industry, our 
career exploration and workforce development efforts allow us an opportunity to 
assist students in discovering their interests and matching them with opportunities 
available to them after graduation. In addition, students learn what level of education 
and work experience they need to succeed in their chosen career.

Port Houston seeks to:

INTRODUCE an increasing 
number of youth and young adults 
to maritime career opportunities 
in port-related industries

ENCOURAGE higher education in 
the Maritime Science, Logistics, 
Transportation, Distribution, and 
other related fields of study

DEVELOP partnerships 
between industry and academic 
institutions to create relevant 
education programming that is 
consistent with industry needs

The impact of COVID-19 has shown how vital the maritime industry 
is to the global supply chain, and the importance of the Houston Ship 
Channel. It has also altered the way people live and work. 

Both public and private firms have felt the brunt of employees opting 
to relocate or retire. As the world changes, adapting how new talent is 
recruited is vital, as is retention. Engaging and attracting the best candidate 
requires out-of-the-box, non-traditional methods including virtual job fairs, 
internet posting, networking, and referrals.

Port Houston has continued to hire and 
source talented individuals throughout 
the pandemic. We have grown our 
headcount number by 50% in the last 
six years. 

— Alia O'Neil
Talent Manager at Port Houston

On October 7, 2021 Port Commission Chairman Ric 
Campo delivered his third State of the Port address to a 
sold-out audience at the Greater Houston Partnership’s 
annual event. After moving to a virtual event in 2020 
due to the pandemic, the State of the Port marked the 
Greater Houston Partnership’s return to in-person 
events, with new safety precautions in place. 

Chairman Campo was introduced to the stage by Colonel 
Timothy Vail of the U.S. Army Corps of Engineers, which is a 
partner with Port Houston on projects including the Houston 
Ship Channel – Project 11.

Chairman Campo’s speech covered topics like Project 11, 
Port Houston’s new minority and woman-owned business 
(MWBE) program, and container tonnage this year. In his 
remarks he spoke of the remarkable spirit of collaboration 
and cooperation to ensure the continued successful delivery 
of cargo, product, and supplies, and of helping to sustain a 
vital source of economic activity and jobs for the region, state 
of Texas, and the nation. "Ultimately, it's about taking care of 
people working every day, making sure they have the support 
and resources to feed their families," Chairman Campo said.

Chairman Campo acknowledged that Port Houston public 
facilities are not immune to pandemic-induced strains on 
the global supply chain, but Port Houston staff and partners 
continue to work to keep freight moving to handle the historic 
surge in import container cargo. 

The Chairman also spotlighted Port Houston's 100% 
renewable asset-backed electricity program, the first such 
program by a port authority in the United States. Efforts 
like this and others have resulted in a transformative 55% 
reduction in the carbon emissions footprint of Port Houston's 
public terminals. 

State  
of the 
Port

Chairman Campo proudly underscored the Port Commission's 
adoption of a Diversity, Equity, Inclusion (DEI) Statement 
and Business Equity initiative, expanding on Port Houston's 
successful Small Business Development Program to target 
MWBE’s participating in procurement and contracting 
processes. "Building capacity is also about diversity," he said. 
"If we do well, our community should do well too." 

As he concluded his speech he gave updates on Project 11. 
"This is the fastest a project of this magnitude has ever moved 
in America, and it's because of the people and partners who are 
getting it done, by working and doing the heavy lifting together," 
he said.

Ultimately, however, people make the difference in the 
success of the Port of Houston.

— Ric Campo 
Port Commission Chairman at Port Houston
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ES2G 
Report
A growing global focus on 
sustainability continues to 
underscore its importance for modern 
organizations. In 2021, Port Houston 
has worked to develop an Environment, 
Social, Safety and Governance (ES2G) 
Report as a framework to capture all 
sustainability efforts, outcomes, and 
plans – providing a baseline to measure 
progress and accountability to written 
standards.

The ES2G Report includes a comprehensive overview 
of what Port Houston is doing for the planet, for the 
communities within our operational footprint, for our 
workforce and for business continuity. Together with the 
Sustainability Action Plan published in August of 2021, this 
report is a tool for continuing dialogue with stakeholders, public 
agencies, and communities at large, centered around four key 
components of sustainability.

• Environment includes managing Port activities and 
collaborating with others, as well as incorporating 
environmental focus into operations, such as in efficient 
terminal gates and technologies.

• Social includes collaboration with stakeholders – 
employees, neighbors, interest groups, academia and 
industry partners – to build a stronger community, address 
stakeholder concerns and promote justice.

• Safety includes protecting the maritime workforce and 
communities from industrial hazards, supporting workforce 
wellness, preparing for possible emergencies, collaborative 
planning for harbor safety and security, and police and fire 
services.

• Governance includes standards for operating in an ethical 
and transparent manner. Business sustainability requires 
trust, and how Port Houston accomplishes its goals is just 
as important as reaching them. 

• In each of the four focus areas, the report is both 
descriptive and prescriptive, capturing outcomes and 
achievements – such as a 55% carbon footprint reduction 
since 2016 – as well as goals, plans and standards.  
The ES2G Report will be subject to ongoing updates 
as Port Houston continues responding to emerging 
opportunities and challenges over time. 

Port Houston has a rich history filled with incredible 
achievements and a bright future filled with extraordinary 
opportunities. Collaboration and partnerships will be just as 
critical to Port Houston’s future as they have been to its past. 
The ES2G Report envisions a future in which Port, partner, 
industry and community efforts align to deliver the greatest 
value for the region for generations to come. 

See the full ES2G Report at 
www.porthouston.com/esg

ES2G
Environment, Social,  
Safety, and Governance

2021 
Report
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Did You Know? 

On average, a container’s lifespan for transportation of goods can range from 
10 to 12 years before it is taken out of service. However, a container can very 
well last up to 50 years depending on its use and ongoing maintenance to avoid 
rust, a typical culprit in its deterioration. 

After researching the various uses 
of containers, I found that many 
were repurposed into homes so 
I decided to develop a different 
concept of designing them as 
creative workspaces. When I 
started developing my vision for 
IRONWORKS, I knew this would fit 
with the industrial look I wanted 
to capture in the space. I was able 
to establish a relationship with 
the right fabricator to alter the 
containers per my design. My hope 
for the building is that it continues 
to be a landmark for the area. It is 
very rewarding to contribute to a 
neighborhood and see it flourish.

— Andrew Kaldis
Owner, Ironworks and Kaldis 

Development

3

4 5

A twenty-foot equivalent unit (TEU), a container, a box — no 
matter what you call it, it is the most  efficient way to move 
cargo overseas. As Marc Levinson notes in his book The 
Box, it has “made the world smaller and the world economy 
bigger,” allowing cargo to flow freely and economies to become 
international players. The standard TEU is 20 feet long by eight 
feet high, made of heavy duty, weather and corrosion-resistant 
steel running vertically, with two doors on its side. When empty, 
it can weigh 2.24 metric tons and loaded up to 26 metric tons. 

We have grown accustomed to seeing these TEUs on the road, behind a truck as they 
are whisked away to their next destination, but they can actually be transformed 
and utilized in many different ways. This begs the question, What can you do with a 
container? 

In Houston, you may see them around the city, integrated in the design of businesses, 
thus giving the container a second life. Local bars like Truck Yard in East Downtown 
area or 8th Wonder Brewery use them. Closer to the East End, a historic community 
near Houston’s port you can find them at various places, ranging from use as murals, to 
screen movies, or retail.

1. Port Houston Bayport container terminal

2. Cargo vintage shop, tenant at Ironworks

3. Ironworks building in the historic East End 
houses various businesses ranging from a vintage 
apparel store, coffee shop, law office, tattoo artist, 
plant shop, and more using containers inside the 
warehouse space. 

4. Container door used as a table

5. Container used as stairway

6. David Maldonado, a local Houston artist devotes 
his time to create murals and other pieces of art 
that represent the city. Mural agency Muros hired 
Maldonado to complete the East River Mural on 
Clinton Drive using containers as the canvas. 

7. David Maldonado puts the finishing touches on 
the mural displaying elements of Houston including 
NASA, the Port of Houston, nature and city scape.

8. Moonstruck Drive In is a new addition to the East 
End. The drive-in utilizes stacked containers to screen 
movies outdoors. 

9. Moon Tower Inn is an American restaurant 
specializing in game-meat and hotdogs along with a 
variety of beer for an outdoor pub feel. The bar area is 
housed in a container.

98

My great grandfather and 
grandfather worked as 
longshoremen. To this day, 
my father and many family 
members continue to work as 
longshoremen as well. I feel 
proud and honored when I get 
to do a project with historical 
background. Art has a way of 
building bridges in the community 
and public art is a great way 
of doing that. This [East River 
Mural] is the first time I’ve 
worked with shipping containers, 
and I would use them for future 
projects. I think it’s great when 
things are repurposed and used in 
other ways.

— David Maldonado
Artist
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MANIFEST spotlights news briefs exclusively from Port Houston, its customers, trading partners and community stakeholders. 
Submit information in the form of a letter or press release via e-mail to marketing@porthouston.com. Publication is not 

guaranteed, and the magazine staff reserves the right to edit submissions for content and style.

The 
Manifest

AFLAS Award 

Port Houston received the award for Best Seaport North 
America East and Gulf Coast at the 2021 Asian Freight 
Logistics and Supply Chain Awards. The event took place 
in Tsim Sha Tsui, Hong Kong on October 21, 2021, and 
was hosted by Asia Cargo News, a leading supply chain 
publication in the Asia Pacific region. During the celebration, 
49 awards were presented to leading service providers in the 
industry across the globe.

Green Power Partnership

The Environmental Protection Agency (EPA) recently recognized 
Port Houston for leading green power use. The EPA’s Green Power 
Partnership is a voluntary program that helps increase green 
power use among U.S. organizations to advance the American 
market for green power and development of those sources as 
a way to reduce air pollution and other environmental impacts 
associated with electricity use. 

The Partnership currently has more than 800 Partners voluntarily 
using more than 69 billion kilowatt-hours of green power annually. 
Port Houston joined this partnership recently, after making the 
move in 2020 to 100% asset-backed renewable electricity. This 
move will eliminate an estimated 250,000 tons of carbon dioxide 
emissions from Port Houston’s carbon footprint over 10 years.

As a partner in the Green Power Partnership, Port 
Houston again demonstrates leadership and innovation in 
sustainability, helping accelerate the transition to a clean 
energy future.

Despite the ongoing pandemic, the AFLAS Awards 
are still where stakeholders in the cargo and logistics 
sector come together to celebrate the very best in our 
industry. I would like to offer my congratulations to all the 
finalists and winners. Only the very best in each category 
are represented here, so making it this far is quite an 
achievement in itself.

— Darren Barton
Asia Cargo News publisher 

The awards honor organizations that demonstrate 
leadership in the supply chain field for quality, 
innovation, relationship management and reliability. 
The nomination and voting process allowed the 
more than 15,000 readers of the publication to be 
part of the selection of winners, making opinion 
of service users an integral part of the results. 
The award is a testament to Port Houston’s 
commitment to move cargo and drive regional 
prosperity.
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Park to Port Bike Ride

The 7th annual Park to Port Bike Ride took place in November, 
welcoming hundreds of riders to Hermann Park. The 20-mile bike 
ride, sponsored in part by Port Houston, included a turnaround 
celebration at the halfway point in Mason Park to provide 
participants an opportunity to enjoy refreshments and the unique 
sights of the city’s East End before heading back to the Bill Coats 
bridge for a post-ride party. The event aims to give Houstonians a 
chance to explore Houston’s new trail system that connects the 
many parks and neighborhoods along the Bayou Greenway trail.

Park to Port is one of those great events where people of all ages 
come together to enjoy the outdoors and discover a new area of 
their city they may not typically get to see. We enjoy being able to 
support initiatives that promote wellness and build a stronger and 
more engaged community.

— Garret Berg
Community Relations & Events Manager at Port Houston

OPPORTUNITY U

Opportunity U, one of Port Houston's outreach programs, is 
11-weeks long and aims to provide assistance to small, minority-
and woman-owned businesses (S/MWBEs) through workshops 
and training. The free program is application based and includes 
support in areas like access to capital, joint ventures, developing 
a business pitch and responding to an RFP, among others.

The program workshops are taught by industry experts and Port 
Houston team members and help build capacity for S/MWBEs 
seeking to understand the process of competing for public 
procurements. To participate, businesses must meet criteria and 
commit to consistent participation in the sessions. To access the 
application and learn more about Opportunity U, visit 

www.porthouston.com/opportunity 

Cargo has reached 
new heights at Port 
Houston in 2021. 
We recorded our 
highest month ever 
for container TEUs 
in March, only to 
break that record 
in August and again 
in October, when 
we moved 328,486 
TEUs, an increase 
of 11% over the 
previous October.

In fact, TEUs have increased by double digits for eight consecutive months at Port 
Houston. As-of the end of October TEU’s are up 15% year over year. The increase is 
driven largely by imports. Consumers are spending at unprecedented levels, driving 
an increase in cargo across all commodities. 

It’s not just containers that are on the rise. Steel imports at Port Houston jumped 
159% in August and 161% in September as compared to the same months last year. 
As-of the end of October steel imports are up 38% compared to 2020. Growth in 
steel imports reflects increased activity in the energy industry. Increases in Texas 
onshore and offshore rig count fuels demand for steel pipe for drilling operations.

In addition to the Houston Ship Channel – Project 11, which will widen the channel 
and allow for safer and more efficient navigation, Port Houston is investing in 
infrastructure capacity at the container and general cargo facilities. Plans include 
adding 12 ship to shore cranes, 19 rubber tire gantry cranes, two container yards, 
two new container berths, additional wharf at the Turning Basin facility and 
redevelopment of general cargo and breakbulk docks. 

“We expect elevated levels in the supply chain to 
continue well into 2022 and will continue to explore 
opportunities including accelerating an already 
aggressive capital investment strategy for our 
terminals to stay in front of the demand,” said Port 
Houston Executive Director Roger Guenther.

PORT 
HOUSTON
BY THE 
NUMBERS
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West Gulf Maritime Association operates 
two crane simulators, one of which 
Port Houston invested in back in 2018 
to improve training capabilities. The 
WGMA’s training arm supports a variety of 
certifications including safety, longshore 
skills, yard tractor, supervisory skills, and 
STS/RTG operation. 

The ILA, the union of maritime workers 
in North America, supplies the necessary 
labor to move cargo and represents more 
than 65,000 longshoremen on the Atlantic 
and Gulf Coasts, Great Lakes, major U.S. 
rivers, Puerto Rico, and Eastern Canada. 

At Port Houston, consistent 
communication with the area hiring halls 
of Local 24, Local 28, and Local 1351 
as well as the ILA District Office has 
created a strong bond that enables both 
organizations to work smarter and faster 
despite the challenges. More than 200 
people are hired daily to work at both 
container terminals and additional workers 
are added as demand requires. 
The ILA is also reaching great milestones 
as they continue to recruit workers to 

Leveling Up 
The global supply chain is in a time of evolution. With 
ships getting larger and cargo increasing, the constant 
focus on growth is undeniable. More equipment and 
upgrades to infrastructure will be necessary, but 
so is a properly trained workforce. Who will be the 
next generation of maritime workers supplying that 
manpower to sustain the supply chain? Whether 
truckers,  equipment operators, logistics specialists, 
longshoremen or crane technicians, these are all key 
roles that keep operations running efficiently; and the 
industry needs more of them. A lot more. 

As a port operator as well as the local advocate for the Houston Ship Channel, Port 
Houston plays a special role in the nonstop dance to operate equipment, move cargo, 
make space available and process trucks coming through the gates. Port Houston is on 
the path of expansion, both with the Channel itself as well as with Port infrastructure. The 
Houston Ship Channel Expansion – Project 11 will widen the Channel from 530 feet to 
700 feet and deepen some upstream segments. 

Port Houston is also making enhancements to optimize its terminals and adding 
cranes and other infrastructure to handle seven million TEUs by 2040. These terminal 
enhancements alone will generate more than 32,000 additional jobs. “The limited 
availability of labor has led us through a path of discovery; analyzing better ways to 
improve operations and remove disparity. We are working diligently with our partners 
in labor and training to ensure that the port’s goal to increase capacity is met with the 
necessary labor to sustain that growth,” said Ryan Mariacher, director of container 
terminals at Port Houston. 

Port operations along with the International Longshoremen Association (ILA) and the 
West Gulf Maritime Association (WGMA) have recently developed opportunities to 
streamline the certification process for ship-to-shore crane operators and RTG operators, 
among other roles, through added trainers and investments in simulation equipment to 
better equip trainees in the program. 

complete ship-to-shore (STS) crane 
and RTG operator certification. Just this 
October, Samantha Piña became the first 
woman in the history of the ILA local 28 to 
be certified as an RTG operator. Two more 
have followed suit since.  

“The program is rigorous. It requires nerves 
of steel, but most of all determination 
to complete it. Workers looking to move 
up the ranks must go through a vetting 
process and have accumulated hours of 
experience,” said Tim Harris, Executive Vice 
President of the ILA local 28. 

Samantha Piña has been working in the 
ILA for seven years, and she waited three 
years to enroll in the program. “You need 
2,000 hours of hands-on experience. I 
worked with heavy machinery, and on top 
loaded, heavy-lift, pencil, and empty yard 
jobs. I also had to complete a minimum of 
250 hours of ‘on the seat’ training and take 
a written test to get to this point,” she said.

As the first woman to finish the program, 
Piña looks back at what helped her reach 
her goal. 

“I always focused on 
the big picture, I told 
myself this is where I 
want to be, I work for 
the job I want, not the 
job that I have.” She also 
notes mentors and her 
support system at home 
helped her through the 
finish line. “People at the 
hall, fellow coworkers, 
trainers and my wife 
and family were a huge 
motivation to keep me 
going,” she said. “Now, 
I get to be involved as 
part of my local voting 
committee, I feel like I 
am making a difference.”

“Since revamping the 
RTG training program 
on September 1, 34 
new RTG operators 
have been certified, 
increasing the pool by 
20%,” said Mariacher, 
“We have done this not 
by cutting corners – 
everyone going through 
the program must still 
meet the thresholds 
and requirements to be 
certified - but by finding 
ways to streamline and 
utilize equipment to 
train individuals and 
leveraging our veteran 
operators to supplement 
the training program.”  
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SMALL BUSINESS

SPOTLIGHT

Changing Lives 
& Organizations  
for the Better

For 20 years Diana Candelaria Reyes, Owner of Candelaria Reyes 
Consulting LLC (CRC), has worked hard to transform her dream 
into a thriving business. She brings her passion for developing 
people and helping organizations to her business every day. 

Before opening CRC, Candelaria Reyes gained experience in 
academia through university career counseling and teaching.  
She then transitioned to the corporate world of talent 
development, serving as a Global Director at General Electric 
Company. While in this role, she led a team of 50 people, travelling 
internationally and serving customers all while gaining vast 
experience in organizational development at all levels. 

In 2013, she seized the opportunity to launch her own small 
business Candelaria Reyes Consulting. This allowed her to have 
closer relationships with and better serve her clients. She has 
dedicated her firm to driving organizational effectiveness through 
innovative and knowledgeable training, consulting, and business 
improvement services customized to align people with business 
strategy. 

Working in tandem with her clients, Candelaria Reyes maintains 
a relentless focus on measuring success. She states, “my clients 
feel certain that I am someone who gets it because I’ve walked in 
their shoes.”

Although Candelaria Reyes started the business by herself, 
she has grown to hire staff and become recognized as one 
of Houston’s Top 10 Businesswomen by Fortune and Forbes 
Magazine. In her eighth year of owning and operating CRC, 
Candelaria Reyes’ passion has pushed her to lead people and 
organizations into the 21st century.

Candelaria Reyes and her team have worked tirelessly to 
transform executive leadership teams of all industries and 
sizes. Her hands-on coaching services focus on organizational 
performance improvements, strategic change and employee 
alignment, and diversity, equity, and inclusion training.

Candelaria Reyes Consulting is currently enrolled in Port 
Houston’s Business Equity Program, gaining valuable knowledge 
to continue growing her business.

We are fortunate to have a powerhouse such as Diana 
Candelaria Reyes enrolled as one of our small and 
woman-owned businesses. Diana Candelaria Reyes 
is a well-respected leadership coach, facilitator and 
organizational development consultant that seizes 
opportunities to execute corporate strategy through 
people and project management. We are proud to have 
her in our program.

— Gilda Ramirez
Senior Director of Business Equity at Port Houston
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