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Ric Campo
Chairman

This year is shaping up to 
be one of our best yet as 
both cargo numbers and our 
community commitments are 
stronger than ever.

Beginning in March and continuing 
through August of this year we have 
seen double digit growth each month in 
container TEUs. March 2021 set a record 
with 297,397 TEUs only to be surpassed 
in July, with 297,621 TEUs at Port 
Houston and then again in August, when 
we moved 320,086 TEUs. Through the 
end of August, container TEUs are up 16% 
compared to last year and total tonnage 
is up 4%. 

These numbers reflect the many goods 
that are important to consumers in our 
region. Containers carry everything from 
clothes to toys, food to linens. Whether 
people are buying online or in a traditional 
brick-and-mortar store, Port Houston is 
here to do our part to get the goods where 
they are needed, when they are needed.

Cargo movement hasn’t been without 
challenges. For one, during the last 
week of July a critical hardware failure 
of the storage devices that support Port 
Houston’s container terminal operations 
caused an outage for the better part of 
three days. Vessel work was performed 
minimally and gate operations were 
suspended until the systems were 
restored late on the third day. Once 
restored, we immediately provided 

extended gate hours to help offset any delays caused by this event. We recognize 
the impact of this situation and had every available resource working to restore our 
systems. Resiliency is a priority to keep freight moving and I can assure you that our 
team is working diligently to take lessons learned from this occurrence and not let 
history repeat itself. 

There have also been several big wins at Port Houston in recent months. In 
July we celebrated the launch of our minority and woman-owned business 
(MWBE) initiative. Through this program, and the new internal division created 
to lead all of our Diversity, Equity, and Inclusion (DEI) efforts, Port Houston will 
create greater equity for MWBEs participating in our procurement and contracting 
processes. We’ve set an aggressive aspirational goal of 30% for participation.

Other important steps taken this summer include stakeholder workshops to guide 
our environmental initiatives and a Project Partnership Agreement signing with 
the Army Corps of Engineers to move forward with the Houston Ship Channel 
Expansion – Project 11. There’s a lot of positive progress this year at Port Houston 
and we have a bright future ahead. 
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Port Houston is committed to fostering a culture of diversity 
and inclusion. As America’s distribution hub for the next 
generation, we rely on partnerships to help drive regional 
prosperity and better serve the communities surrounding 
us. The port has been part of the economic fabric of Houston 
for more than 100 years, connecting Houston to the world, 
bringing jobs and goods, and facilitating economic development 
at a local, regional, and national scale.

In 2002 we implemented the Small Business Program to 
support those in the business community seeking contract 
opportunities with Port Houston. In the 19 years since its 
implementation, the small business program has helped 
establish a pool of more than 1,200 registered vendors in our 
procurement system and Port Houston has awarded more 
than $600 million in awards and commitments to local small 
businesses, exceeding our 35% small business participation 
goal. This award-winning program was a huge undertaking, 
but it proved how important and impactful it can be to 
communities and their residents. When small businesses 
thrive, communities also thrive, and Port Houston is very much 
a part of those communities. 

As our business needs continue to evolve, so has our 
outreach and partnership with other businesses. 

In 2019 a year-long disparity study was conducted to evaluate 
equal opportunity and fairness in Port Houston’s procurement 
and contracting process. This kind of study analyzes a 
government entity’s policies and regulations and determines 
whether underutilization of minority and woman-owned 
businesses in contracts justifies establishing a race-conscious 
program to improve the business landscape. In Port Houston’s 
study, recommendations and statistical data justified support, 
finding that 40.51% of minority and woman-owned business 
enterprises (MWBEs) exist and are available within Port 
Houston’s relevant market. During the study period, only 6.73% 
of Port Houston’s contracting dollars went to MWBEs. Given 
the found disparity, we know we now have an opportunity.

The Port Commission unanimously voted to implement a new 
MWBE program and policy, giving way to the newly established 
Business Equity initiative. The Business Equity initiative 
includes both the existing small business program, which 
is a race-and gender-neutral program and the minority-and 
woman-owned business program, a race-and gender-conscious 
program. 

As a pillar of the Houston and Texas economy, Port 
Houston is eager to demonstrate its commitment 
to affording opportunity for all. The new Business 
Equity Division at Port Houston will provide a 
roadmap and tools, with a goal to benefit small, 
minority-, and woman-owned businesses. We at 
Port Houston are thrilled to launch this vital initiative 
to realize the positive impact it can make in all our 
neighboring communities and beyond.

— Wendy Montoya Cloonan 
Port Commissioner and Business Equity Committee Chairman 

at Port Houston

Business Equity
Together, We Succeed.

Next Steps

The study findings took Port Houston on an accelerated path 
from recommendations to action. With a growth mindset 
and focus on what is next, Port Houston will look at raising 
subcontracting goals, building capacity, increasing training 
and outreach activities and establishing further organizational 
support through monitoring, tracking and internal training. 

This July, Port Houston celebrated the official launch of the 
Business Equity initiative, and our commitment to work with 
certification agencies, elected officials, government entities, 
chambers of commerce and other business allies to give small, 
minority-and woman-owned business enterprises a platform to 
engage in procurements with Port Houston.

“The new Business Equity division will provide leadership and 
guidance, promoting equity and enhancing opportunity for all, 
not only internally but externally as well,” said Roger Guenther, 
Executive Director at Port Houston.

The launch event celebrated success stories and milestones 
by public entities to build partnerships that support small and 
MWBEs. City of Houston Mayor Sylvester Turner said, “this is a 
historic moment. The reality is that the action Port Houston has 
taken, the significance of it, will not just stay at the port, it goes 

throughout the region and beyond. It’s not just businesses that 
benefit, but families will benefit, and the community will benefit.”
Others in attendance included Precinct Two Commissioner 
Adrian Garcia and Precinct One Commissioner Rodney Ellis from 
Harris County. Harris County Judge Lina Hidalgo also shared her 
sentiments for the program and support for this new initiative. 

The port is the crown jewel of our economy. But like 
economic opportunity, the port has not historically 
been accessible to all. We’ve worked hard to knock 
down barriers and I congratulate the Business Equity 
Committee and all who have strived to make this 
moment possible. Together, we are ensuring that our 
county continues to be a model for opportunity and 
competition, and that entrepreneurs aren’t fighting with 
one hand tied behind their back.

— Judge Lina Hidalgo
Harris County

To learn more about Business Equity visit
 PortHouston.com/businessequity
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Diversity, Equity, Inclusion. These principles are interwoven with 
Port Houston’s core values and will become part of our fabric and 
foundation. We are committed to doing what is right within our 
organization and throughout our community.

The adoption of this DEI position statement in May of 2021 marked a decisive 
commitment to promoting diversity, equity and inclusion at Port Houston. 

Given the recent cultural escalation of social justice issues, Port Houston is not alone 
in prioritizing DEI in 2021. Still, diversity, equity and inclusion are far from novel 
concepts for us, an international port in the most diverse city in the U.S. DEI was 
formally established as a key priority for Port Houston with the adoption of the 2020 
Strategic Plan, which provides direction for the entire organization.

Port Houston’s mission is to move the world and drive regional prosperity, 
which means creating positive social and economic impact that improves the 
quality of life for people throughout the region – starting inside the gates.

Creating the right work environment is a must to attract and retain the specialized 
talent required by Port Houston’s multifaceted operations. Fostering diversity, equity 
and inclusion creates a positive workplace culture that supports the success, safety 
and confidence of every person. This inevitably boosts performance and maximizes 
the organization’s outward impact.

This is a compelling vision, but making it a reality will take a lot of work.

To date, Port Houston has provided inclusive leadership training for upper 
management, hosted roundtable forums for employees, engaged a DEI consultant to 
support developing a formal plan, and created a new Business Equity Division. The 
division will be led by Maxine Buckles, previously Chief Audit Officer at Port Houston. 
Maxine Buckles will lead internal and external DEI efforts and provide guidance on 
how to move the organization culture forward.

There is much more heavy lifting ahead, but we are ready. As an employer, 
community partner and regional leader, Port Houston is uniquely positioned to be an 
agent of positive change. It will be worth every ounce of intentional effort to make 
this corner of the world a better place for generations to come.

Shanita Johnson, owner of BKJ Global 
Management Consulting, LLC is a prime 
example of achieving success through 
opportunity. In her journey of growth, 
she connected with Port Houston staff to 
learn more about the Port Houston Small 
Business Program and how it could help 
her business when applying for contracts 
with the port. 

In 2017, Shanita became a subcontractor, 
supporting the information technology 
team to perform IT project management 
services. Then in 2019, she was awarded 
her first prime contract with Port Houston 
and in 2021 she again received a prime 
contract award for coordination services. 
“We are currently handling the project 

coordination services for the NextGen 
ERP Phase II project. With this award we 
were able to hire a full-time employee to 
perform the services," she said.

Leveraging the connections made through 
the program, Shanita holds certifications 
from the City of Houston, METRO, the 
Houston Minority Supplier Development 
Council, Women’s Business Enterprise 
Alliance, and the State of Texas HUB 
Program and is registered as a small, 
minority and woman-owned business 
with Port Houston. Through the program, 
Shanita has expanded her network and 
reach to continue providing cutting edge 
information technology management 
solutions for growing businesses.

“Get involved with Port Houston’s 
Business Equity team and the Small, 
Minority and-Woman-Owned Business 
program because they are here to help 
us succeed," she said.  "They offer many 
opportunities like Port University and 
the Mentor Protegee program to help 
us better understand Port Houston’s 
procurement process, how to do 
business with the various departments 
within the Port and most importantly 
they help us get prepared. To the MBEs 
looking to win contracts with Port 
Houston, my advice to help you succeed 
is to prepare, persevere, show up and 
show out, understand the business 
culture, and prepare again!”

Opportunity Meets Success

Diversity, equity and inclusion are not supplemental to our 
mission. They are vital to Port Houston’s present and future 
success.

— Roger Guenther
Executive Director at Port Houston

2002

Port Houston Small Business 

Development Program is approved and 

developed, establishing a 35% small 

business participation goal on eligible 

procurements

2003

Small Business Program holds its first 

Port University class. To date, Port 

University has graduated nearly 800 local 

small businesses from the program

2007

Port Houston Partners in Maritime 

Education is established to identify 

workforce development and job 

opportunities through additional education

2009

Port Houston Small Business department 

and agency partners develop the 

Interagency Mentoring Program

2016

Port Houston receives the H-GAC Our 

Great Region Excellence Award 

2017

Over half-a-billion dollars in awards to 

Port Houston enrolled small businesses 

achieved

2019

Port Houston conducts disparity study

2021

Port Commission approves creation and 

development of the Minority-and Woman-

Owned Business Enterprise program 

under the Business Equity initiative

SMALL BUSINESS

SPOTLIGHT

New DEI Position Statement

The port small business team helped me by first confirming the areas where I was ready, and 
the program gave me the tools to strengthen our responses to requests for proposals (RFPs). 
For example, the mentor-protegee program has a workshop on responding to RFPs. This helped 
me to better understand the importance of each RFP component.”

— Shanita Johnson
Owner, BKJ Global Management Consulting, LLC
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Port Hosts President of Panama
Highlighting Infrastructure to Spur Trade

Panamanian President Laurentino Cortizo 
Cohen visited Port Houston on July 15, 
2021 meeting with Executive Director 
Roger Guenther, Port Commissioners 
Clyde Fitzgerald, Dean Corgey and Cheryl 
Creuzot, and Port staff. Highlighting the 
historic and current partnership between 
Port Houston and the Canal de Panamá, 
the visit centered on opportunities for 
continued mutual support and growth.  

President Cortizo, was accompanied by:

Jaime Sosa
Panamanian Consul in Houston

Aristides Royo
Panama’s Minister of Canal Affairs 

Juan Carlos Sosa
Panama’s Vice Minister of Foreign Trade 

Carmen Gisela Vergara
Director of the Authority for the Attraction 
of Investments and Promotions of Exports 
of the Republic of Panama (ProPanamá) 

Jose Alejandro Rojas Pardini
Panama’s Minister Counselor of 
Facilitation of Private Investment 

Ana Margarita Reyes 
Deputy Administrator of the Panama 
Maritime Authority and Technical 
Secretary of the Logistics Cabinet

Port Houston presented President Cortizo 
and Minister Royo with a framed signed 
Memorandum of Understanding (MOU) 
between Port Houston and the Canal 
de Panamá celebrating the expansion 
of the Panama Canal and a renewed 
commitment to partnership on continuing 
to facilitate global trade, connecting 
Texas to the rest of the globe. The canal’s 
2016 expansion has played a significant 
role in the growth of cargo volume and 
the number of larger vessel calls to 
Houston. Since 2016, import containers 
to Port Houston from East Asia have 
grown by 63%, a testament to the value 
of connectivity the expanded canal and 
the soon-to-be expanded Houston Ship 
Channel can generate for Texas and 
Panama. 

During this historic visit, the 
Panamanian President voiced his 
support for the construction of 
Project 11 to expand the Houston 
Ship Channel, and committed 
to searching for mechanisms 
to promote trade opportunities 
and the reestablishment of the 
Port Houston regional offices in 
Panama.

Unquestionably, the 
expansion of the Panama 
Canal has had a significant 
role in the growth of cargo 
volume and the number of 
larger ships and vessels 
calling our port.

— Roger Guenther
Executive Director at Port Houston

Growth Full 
Steam Ahead
Asia is the fastest-growing trade lane for Port Houston and we 
are poised for continued growth. The Asia market represents the 
largest part of Port Houston’s containerized cargo, accounting 
for 37% of our container business. With several all-water 
services connecting Asia to Houston via the Panama Canal, Port 
Houston has an opportunity to respond to the high demand for 
cargo.

In 2020, Port Houston shattered records by reaching more 
than 3 million TEU moves, and Asia imports carried much of 
that demand surge, a trend that has continued well into 2021. 
This year THE Alliance announced the new EC6/AUG service, 
connecting Taiwan, China, Hong Kong, and Korea to Houston 
with Port Houston as the first port of call. The EC6/AUG service 
began with the ONE Modern arriving to Barbours Cut container 
terminal on June 13, 2021 for its maiden voyage. That vessel 
saw nearly 5,600 vessel moves and was later surpassed by the 
ONE Matrix with 5,687 moves.

As-of the end of July, container TEUs at Port Houston are up 
15%, having seen double digit growth for much of this year. Total 
tonnage is up 2% for the year. Port Houston continues to be a 
prime location to fulfill cargo needs for the growing number of 
retailers, distribution centers and warehouses in the Houston, 
Dallas-Fort Worth metro areas and other major connecting 
cities. Our Port Houston team diligently works to make those 
connections with our partners and customers to support their 
business and contribute to their growth.

The U.S. Army Corps of Engineers recently renewed our Bayport 
Container Terminal permit. This crucial permit allows Port 
Houston to continue its master plan for construction to build out 
the Bayport Terminal, which includes its current $200 million 
expansion program to complete Wharf 6, Container Yard 2, and 
other projects – part of Port Houston’s continuing efforts to 
remain ahead of accelerating demand.

As an operating port, we are 
here to meet the changing 
needs of vessels and 
businesses and continue 
adding new services and 
additional capacity to move 
the world and drive regional 
prosperity.

— Roger Guenther
Executive Director at Port Houston
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Each May, we celebrate National Infrastructure 
Week to advocate for better roads, bridges, rail, 
waterways, water supply, flood control, aviation, 
and of course, our Port. Infrastructure needs 
more than a week of focus, however. It is a never-
ending task requiring continuous support from 
communities, industry, and elected officials.

That combination of stakeholders came together over a 
century ago to create the original “Houston Plan,” combining 
public and private money to develop our port and launch 
Houston’s success.

Continuing our success requires Infrastructure more than ever.

In February, the American Society of Civil Engineers gave our 
nation’s infrastructure a grade of “C-.” The good news? That is 
up from “D+” grades of 2017 and 2013. The bad news: ASCE 
projects a ten-year investment gap of $2.6 Trillion. That’s with 
a “T”!

In Texas, we are slightly better off, earning a “C,” but that averages 
Energy (B+) with Levees (D) and Roads (D+). Bridges (B-) boast 
the country’s smallest percentage of deficient structures at 1.3%. 
However, near the ship channel, we still have major crossings 
at Beltway 8 (currently being replaced), east I-10, and the east 

loop 610 bridge quickly approaching their need for replacements. 
Across the area, over 30 critical freight projects need to progress. 
However, capital needs continue to outstrip available funding; the 
Transportation Advocacy Group (TAG) estimates $21 billion is 
required for area road and freight projects and another $11 billion in 
other mobility works, with two-thirds of that remaining unfunded.

More than simply fixing “crumbling” roads and bridges, we should 
also focus on our strengths –high-performing assets which need 
improvements to keep ahead of our growing economy. Nowhere is 
this more important than our Port and the Houston Ship Channel.

We are fortunate to have a vibrant port where public and 
private docks are in solid shape and generating economic 
activity worth $802 billion annually to the U.S. Houston is now 
the largest port in the nation in terms of total tonnage, and 
the 3.2 million U.S. jobs that Houston’s port area supports 
represent 10% of the 31 million jobs driven by ports nationwide. 
Cargos, ship sizes, and investment needs all continue to grow. 
Port Houston has invested a billion dollars in facilities and 
equipment in recent years, and we need $1.4 billion by 2025 
and another $3.1 billion through 2040 to support the region. 
Those billions are in addition to the tens of billions more 
in private investments along the Ship Channel and nearby 
industry.

Port Houston has changed the business model as well. 
Partnering with the Army Corps of Engineers, a new path is 
being struck for widening and deepening the Houston Ship 
Channel. In just one year, our Feasibility Report was approved, 
Congress authorized the project, and appropriations were 

approved to start the Army Corps’ first piece of their share of 
the work. Port Houston has invested more than $60 million 
to accelerate design; and in April, awarded the first contract 
for our share of the work, officially marking our move from 
planning to execution, nearly a decade ahead of the traditional 
federal path.

This aggressive schedule and tireless work is aimed at creating 
value for the nation and our region. Transportation efficiencies 
lower consumer costs, increase energy security and improve 
safety. Efficiencies support environmental benefits as 
smoother ship traffic can lower vessel air emissions 7% per 
year, and water quality will be enhanced through hundreds 
of acres of new oyster reefs and wildlife habitat. Beyond 
the Channel project, Port Houston’s focus on sustainability 
has reduced our carbon footprint by 55% over four years, 
eliminating a quarter-million tons of CO2 over the next decade. 
Yet more can and must be done, and it will take a collaborative 
village to do it.

Like the limits for highway and freight project funding, there 
will be limits on port resources as well. And while we make 
investments in the local share of the ship channel, we are 
fortunate to receive INFRA and Port Infrastructure grants to 
augment the cash needs. Our local and state roads will need 
more of the same to fund what is unfunded but badly needed.
Across the water and landside, more innovation and new 
partnerships will also be needed to reduce bottlenecks 
along networks, promote innovation, and transition to more 
sustainable transportation technologies.

National 
Infrastructure 
Week
May 2021

New sources of public and private financing will be required. 
Balancing these needs requires continued commitment from 
the community, industry, and officials.

One of these commitments will be keeping the federal 
government accountable to use the Harbor Maintenance Trust 
Fund for its intended purpose of keeping our waterways clear 
and maintained to their authorized depths. Recent CARES and 
WRDA legislation promise to steer more of the $9 billion fund 
back to ports and waterways, its intended purpose. While we 
invest local dollars in accelerating the channel project, the 
federal government needs to maintain it.

Another critical commitment is from our industry partners.

The Houston Ship Channel project will cost about 
$1 billion and will take everyone’s support to keep 
up the accelerated pace which will grow the huge 
economic impact of the port area. We also must 
work together to identify opportunities for investing 
in innovative technologies and sustainability 
across the greater port area with public and private 
stakeholders.

And finally, for all the above, reducing freight bottlenecks, 
spurring innovations in transport systems, port infrastructure, 
and sustainability, we need public support from officials and 
voters that has reliably appeared when needed, as in the Texas 
Spirit of the “Houston Plan” so long ago.
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Our port serves as the anchor for the Texas 
region. Expanding the Houston Ship Channel 
to accommodate the growth of vessel calls, 
vessel sizes, and cargo needs for customers 
and consumers will continue providing over 
3.2 million jobs and $802 billion in economic 
value to the nation.

— Ric Campo
Port Houston Chairman

In May, officials broke ground on the construction project many 
years in the making. A feasibility study was conducted in 2015 
to enhance the nation’s busiest waterway and since then data 
was collected and designs drafted. In late 2020 the project was 
officially authorized in the Water Resources Development Act and 
then in January Port Houston received notification from the U.S. 
Army Corps of Engineers (USACE) that a “New Start” designation 
had been granted. With these two crucial pieces in place, the path 
forward was clear.

Project 11 will widen the Houston Ship Channel from 530’ to 
700’ and deepen some upstream segments to 46.5’. This growth 
will allow larger vessels to call Houston and safer navigation 
of the 52-mile Channel. Project 11 will create more than 800 
acres of marshes and bird islands and 376 acres of replacement 
oyster reef pads. When complete, the project is expected to 
improve regional air quality by increasing the efficiency of vessel 
movements and reducing potential congestion. 

So in May when Port officials gathered with leaders of the 
USACE and others to officially launch the construction phase 
of Project 11 there was much to celebrate. The first Project 11 
construction work will prepare a dredge material site at the Port’s 
Beltway 8 property. That contract was awarded at the April Port 
Commission meeting. The nearly billion-dollar project will have a 

dozen or so contracts and is expected to be complete in 2026.
In July we reached another critical milestone when a Project 
Partnership Agreement was signed by Port Houston and the 
USACE, officially signaling our partnership for construction on 
Project 11. Port Houston is the advocate and a strategic leader for 
the Houston Ship Channel, which is a federal waterway. In addition 
to our eight public terminals, more than 200 private terminals line 
the Houston Ship Channel and together we currently contribute 
$802 billion in annual economic value. 

Access to safe and efficient infrastructure is critical as more goods come in and out of Texas ports each day. I applaud 
the Port of Houston’s partnership with the U.S. Army Corps of Engineers and will continue to do everything I can to 
improve the lives of Texans in the Port of Houston. 

— Senator John Cornyn 

After years of working on behalf of this project, I am exceedingly proud that the Houston Ship Channel received a 
New Start designation – officially kick-starting the highly anticipated dredging and widening of the HSC. Ensuring this 
important initiative was brought to life has been a top priority for me in Congress. Expanding the HSC will revolutionize 
Texas by modernizing and improving our infrastructure, which is a critical step toward advancing America’s energy 
independence and strengthening our national security. I am grateful to my colleagues in Congress for their support, the 
previous Administration for their attention to this project, and the many Texans who helped make this project possible. 
Congratulations to everyone involved – this is a major achievement. 

— Congressman Brian Babin

Congratulations to the Port of Houston during National Infrastructure Week for May 10th - 14th.  Economic activity 
at the Port of Houston creates jobs and opportunities along the entire Houston Ship Channel (HSC). Collectively, the 
Houston Ship Channel supports over 1.35 million Texas jobs and over 3.2 million jobs across our nation. In addition, the 
Ship Channel generates and processes over 20% of the Texas GDP. This is why I continue to advocate for funding for the 
important work of the U.S. Army Corps of Engineers, which includes Project 11 to deepen and widen the Houston Ship 
Channel so that the Port can continue to serve the people of Houston, the State of Texas and the nation. Best wishes for 
an outstanding National Infrastructure Week.

— Congresswoman Sheila Jackson-Lee

During infrastructure week this year, I would like to commend the Port of Houston for the port’s tremendous 
advancements on Project 11, a critical project which benefits not only the state of Texas, but the entire nation. As the 
former chairwoman of the House Transportation and Infrastructure Committee’s Water Resources and Environment 
Subcommittee, I worked hard over the years to obtain federal funding to dredge and widen the port’s channel and am 
proud to continue working closely as a partner to the Port of Houston to this day. A vital conduit for global trade and 
commerce, the greater Houston Port generates 3.2 million jobs across the country and over $800 billion in economic 
activity; and the continued progress on Project 11 will serve to accelerate and augment the port’s success and 
capabilities into the future.

— Congresswoman Eddie Bernice Johnson

The Port of Houston’s expansion will greatly benefit the United States and the Houston community. By improving this 
port, more manufactured goods and energy will be exported--supporting millions of jobs in both the Houston area, and 
across the United States. I am proud to support the Corps’ mission in carrying out this project.

— Congressman Michael McCaul

Projects like Project 11 are key to making the Texas economy even stronger, and I congratulate the Port of Houston for 
moving forward on the Ship Channel expansion. Project 11 will not only affect the Port of Houston region, its impact will 
be felt throughout Texas.

— Lt. Governor Dan Patrick

There is no more important piece of infrastructure in Texas and possibly the entire United States than the Port of Houston. 
For the 1.1 million people in Precinct 2 and more than 3 million folks living in other parts of Harris County, the upcoming 
widening project will bring about more economic development and more jobs. However, we must also look at supportive 
infrastructure surrounding the Port. That’s why I’m so proud to support Project 11 and the associated new developments 
that will keep Port Houston as the premier commercial waterway in the world.

— Harris County Commissioner Adrian Garcia

Project 11 Breaks Ground
We have officially begun the execution phase of the Houston Ship Channel Expansion – Project 11.
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Property Available  
for Lease

Port Houston has several thousands of acres of undeveloped 
property and another 3,557 of developed acres currently 
available, including eight operating terminal properties located 
along the Houston Ship Channel. 

Whether your cargo is high, wide, heavy, or vehicles we have 
flexibles spaces at competitive rates that can meet your needs. 
Other benefits include FTZ designation, 20,000 linear feet of 
adjacent waterfront dock, and skilled labor for your cargo. All 
Port Houston tenants must have Houston Ship Channel cargo.

Details of each property can be found at:  
www.porthouston.com/real-estate/property-for-lease
Port Houston’s Real Estate team is available to answer any 
questions. 

Contact them at 
713.670.2609
realestateinfo@porthouston.com

Roger Guenther Appointed 
to Gulf Coast Protection District 
Board of Directors

Texas Governor Greg Abbott recently named Port Houston 
Executive Director Roger Guenther to the Gulf Coast Protection 
District (GCPD) Board of Directors. The Texas State Legislature 
created the GCPD to “operate and leverage funding to build 
the unique flood control and surge protection needs for coastal 
communities.”

According to a news release issued by the Texas Governor's Office, 
when completed, the Coastal Texas study will be the largest civil 
works project in U.S. history. It has been described to have the 
same impact as the Galveston Coast seawall.

MANIFEST spotlights news briefs exclusively from Port Houston, its customers, trading partners and community stakeholders. 
Submit information in the form of a letter or press release via e-mail to marketing@porthouston.com. Publication is not 

guaranteed, and the magazine staff reserves the right to edit submissions for content and style.

The 
Manifest

I thank Gov. Abbott for appointing me to serve on the Gulf Coast 
Protection District. The work we conduct as part of this district is about 
protecting lives and the Texas economy, and I am honored to serve.

— Roger Guenther
Executive Director at Port Houston
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Bayport Infrastructure 
Improvements 

As the largest port in the Gulf and the sixth largest container 
port in the U.S., Port Houston knows the importance of keeping 
ahead of demand to meet the changing needs of vessels, 
businesses, and the overall supply chain.

July was a busy month for Port Houston’s Bayport Container 
Terminal. The U.S. Army Corps of Engineers renewed our 
Bayport permit and the Port Commission approved a nearly 
$37 million contract to purchase three new dockside electric 
container cranes for Wharf No. 6 at Bayport, which is currently 
under construction. Additionally, we received a shipment of five 
new hybrid rubber-tired gantry cranes and another four are 
expected to arrive in late August.

This improvement is part of the larger strategic plan to optimize 
infrastructure and Houston Ship Channel capacity to better 
serve the region.

Maritime Education Shines  
at Texas Institution

The San Jacinto Maritime College Maritime Technology 
Training Center has been recognized as a Center of Excellence 
for Domestic Maritime Workforce Training and Education 
by the Maritime Administration. The training center located 
in Pasadena, Texas and in close proximity to Port Houston 
container terminals, is the only Texas institution to receive this 
designation. San Jacinto’s training center includes state-of-the-
art simulation equipment and offers training and certification 
coursework to prepare the next generation of professionals in 
the maritime industry. 

San Jacinto Community College’s focus on maritime 
programming, providing affordable education and USCG-and 

STCW approved courses speak to the growing 
need to develop a specialized workforce that 
supports commercial trade and maritime 
safety. The accolade bolsters efforts to 
advance student and faculty recruitment and 
enhance facilities and equipment that will 
enrich the academic experience of students in 
the center.

We are so honored and appreciative of this designation by Marad. Our 
maritime program and campus were created based on a vision from our 
maritime industry partners, and this recognition is a true testament of 
industry’s support and commitment to our training efforts as we continue 
preparing the Gulf Coast region’s mariner workforce.

— Dr. Brenda Hellyer
San Jacinto College Chancellor
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Over the last two years, Port Houston has invested 
more than $500,000 into the community through a 
new Community Grants Program. 

Port Houston’s Community Grants Program is focused on 
investing resources into meaningful projects and programs that 
enhance our local communities while advancing the mission and 
vision of the organization. These grants serve to develop and 
strengthen partnerships and create greater value for our region. 
The economic well-being, the health of our environment, and the 
quality of life of our region are of vital importance to Port Houston.

Although Port Houston has had a long-standing Sponsorship 
Program that supports community activities, this new Grants 
Program, launched in 2020, is a competitive application process 
focused on advancing specific initiatives. These initiatives align 
with four key priorities: Workforce Development, Environmental 
Stewardship, Community Outreach, and Maritime Commerce. 
The grant application process begins each year with a Letter 
of Interest (LOI).  This short, two-page form allows groups the 
opportunity to clearly and concisely identify their organization's 

Talking 
Environment
Recently, Port Houston gathered more than 
40 stakeholders to talk about the environment 
– what matters to them and what they think 
Port Houston can do to help. The participants 
represented diverse interests, including 
environmental groups, community groups, 
industry partners and more, and all came 
together to help identify the priorities of the 
public and shape our environmental initiatives.

It’s a big conversation, and one we were fortunate to facilitate. 
Port Houston is a leader in sustainability but we cannot do it all 
and we cannot do it alone. We are a member of both the global 
supply chain and our local community. We have jurisdiction over 
our own operations but need to work with others on projects 
that involve other terminals or ships. We want to make an impact 
and need to put Port Houston’s resources where there is the best 
opportunity for real change.

At these stakeholder workshops we asked "What else can we do?”

We had nearly 150 suggestions of initiatives to tackle as a result 
of the stakeholder workshops. Many of the ideas are ones Port 
Houston is already acting to address. In fact, Port Houston 
averages $10 million spent each year on sustainability initiatives. 
With the remaining workshop ideas we set about prioritizing. 
Then we met once more with an advisory board to ensure we 
were aligned and on the right track.

Clean energy and air quality rose to the top of the list, as did 
community, plastics, and transparency. In the end, more than 
25 projects were identified for Port Houston involvement. Some 
of these projects Port Houston will lead and on others we will 
partner or support. 

The workshops confirmed our approach that collaboration and 
partnership will be key to our success in this, as it is in so many 
other initiatives. Next steps include partnership discussions and 
resource estimates for the identified projects.

$15,000 | Neighbors in Action
Outdoor Recreation Space 

New Community Center            

$28,000 | Environmental Community Advocates  
of Galena Park

Farmer's Market for Galena Park

 

$25,000 | SPARK 

SPARK Park at YES Prep East End  

 

$31,250 | Houston Habitat for Humanity 

Home Construction Sponsorship Program

       

$18,250 | El Jardin Community  

Outdoor Recreation & Playground Equipment      

 

$35,000 | Target Hunger  

Target Hunger Community Gardens 

 

$15,000 | Community Family Centers 

Improving the Health of the East End Workforce        

$20,000 | SUPERGirls SHINE Foundation 

leadHERship SHINE Academy 

 

$10,000 | Houston ToolBank 

Clean Up and Beautification Tool Lending  

$50,000 | City of Baytown  

Chandler Arboretum - Baytown Nature Center  

$20,000 | Fresh Arts  

Ecosystem Mural & Public Art in Magnolia Park       

 

$32,500 | Houston Advanced Research Center   

Galveston Bay Report Card

Community Grants 
Program

background, its overall goals, amount of funding requested, and 
the specific reasoning for the grant.  All organizations whose 
LOI’s meet the eligibility standards and requirements are then 
invited to submit a more detailed application. Following the 
submission of all grant applications, a cross-functional team of 
Port Houston staff members diligently evaluate and rank the 
applications.

The evaluation process involves a detailed scoring matrix 
that looks at things like the evidence of need, the impact of 
the project or program, collaboration opportunities, and the 
sustainability of the project or program once funded. In line with 
Port Houston’s commitment to diversity, equity and inclusion, 
the grants program is increasingly using an equity lens to assess 
grant applications. This provides an important framework and 
perspective that allows organizations of all sizes and economic 
reach to compete in a more even platform. 

A list of recommended grant recipients is submitted to the 
Community Relations Committee of the Port Commission, 
where grantees are officially awarded funding. 

We are looking forward to seeing what impacts 
this year’s recipients make in our community.

Port Houston’s 2021 Community Grants 
Program Recipients   

Also this summer Port Houston took a big step 
for cleaner air by becoming a founding member 
of the Blue Sky Maritime Coalition. The coalition 
brings together various maritime organizations to 
collaborate on efforts to transition U.S. and Canada 
waterborne transportation toward net zero GHG 
emissions. 

Blue Sky Maritime Coalition seeks to incorporate 
innovation in operational practices, support 
policy and encourage engagement with industry 
stakeholders regionally and globally to develop 
solutions that will reduce emissions throughout the 
value chain.

“We are proud to be a founding member of the Blue 
Sky Coalition, where we can have a real impact 
on air quality for generations to come,” said Roger 
Guenther, Executive Director at Port Houston.

Blue Sky Maritime Coalition

More than 

25 projects 
identified for Port Houston
to lead, partner, or support

Nearly

150
initiative 

suggestions
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The relationship between the Panama Canal and Port 
Houston dates back to the late 1800s. Although these two 
water destinations are 2,800 miles apart, they are closely 
connected within the maritime industry. The importance of 
the connection between the Panama Canal and the Houston 
Ship Channel is huge. 

The relationship started in the late 19th Century when 
Houston saw its first vessel travel down the Buffalo Bayou, 
and Panama inaugurated its first trans-isthmian railroad, 
making each key transportation routes for their region. 

Fast forward to 1914, when the construction of the Panama 
Canal and Port Houston are completed and simultaneously 
inaugurated by President Woodrow Wilson. This strategically 
centered both destinations as centers of trade and started a 
new era for world commerce.

In 2016 the Panama Canal completed its third lane expansion 
project. This completion has helped accommodate and 
increase the number of larger vessels calling the Houston 
Ship Channel terminals. Receiving these larger vessels has 
continued steady growth in cargo, job creation, and economic 
impact for the city of Houston and entire state of Texas.

Today, more than 40% of the containerized cargo handled by 
Port Houston transits through the Panama Canal. Import and 
export cargo moving between the U.S. Gulf Coast and Far East 
Asia markets have continued to increase exponentially. Since 
2016, import containers from East Asia have grown 63%, and 
export containers have increased 96%. This in turn has helped 
the Houston Ship Channel complex rank the #1 U.S. port in 
total waterborne tonnage.

Did You Know? 

40%
of the containerized cargo handled 

by Port Houston transits through 
the Panama Canal

More than

The Houston Ship Channel  
ranks the

#1 U.S. port
in total waterborne 

tonnage
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