
NAVIGATOR
S P R I N G  I S S U E  |  2022

Major Win for the Houston Ship Channel 06

PORT HOUSTON

10 Growth at Port Houston Terminals

Community Grants Program Continues 16



NAVIGATOR  |   SPRING |   2022  |   3

CONTENTS
Message from the Executive Director
A note from Roger Guenther

Maritime Industry in the Legislature
All eyes on Washington, D.C.

Commissioners Reappointed
DonCarlos, Cloonan and Creuzot

Guenther to be Honored in NYC
International Maritime Hall of Fame

The Next Generation of Maritime Workers
Addressing growing need for talent

05

08

12

13

14 06Major Win for the 
Houston Ship Channel

10

Celebrating Milestones at Port Houston
Employee recognitions at 40 years

Manifest
News and Highlights

Opportunity U 
Continuing S/MWBE successes

37th Annual Petrochemical Conference
Port Houston participates at WPC

18

20

22

23

16Community Grants 
Program Continues

Growth at Port Houston 
Terminals



Cheryl D. Creuzot
Commissioner

Stephen H. 
DonCarlos
Commissioner

Dean E. Corgey
Commissioner

Wendy Montoya 
Cloonan
Commissioner

Clyde Fitzgerald
Commissioner

Roy D. Mease
Commissioner

EXECUTIVE OFFICE
111 East Loop North, P.O. Box 2562, 

Houston, TX 77252-2562

Phone:

713.670.2400

Fax:

713.670.2429

Roger D. Guenther
Executive Director

Thomas J. Heidt 
Chief Operating Officer

Erik A. Eriksson 
Chief Legal Officer

John Moseley 
Chief Commercial Officer

Jeff Davis 
Chief Port Operations Officer

Richard Byrnes 
Chief Port Infrastructure Officer

Tim Finley 
Chief Financial Officer

Marcus Woodring 
Chief PSEO Officer

Charles Thompson 
Chief Information Officer

Jessica Shaver 
Chief People Officer

Maxine Buckles 
Chief Business Equity Officer

Kerrick Henny 
Chief Government and  
Public Relations Officer

Dylan Osborne 
Harris County Treasurer

For advertising opportunities  
Contact Emily Hamilton at 713.670.1520

FIELD OFFICES
LATIN AMERICA

Moacyr Pedro
Port of Houston Authority

Email: mpedro@porthouston.com

Rue Barão do Triunfo

267 Apt. 133 – Brooklin

04602-000 São Paulo, Brazil

Phone: +55 11 99709 4545

ASIA

Matthew Soloman
Port of Houston Authority

c/o Ben Line Agencies

Email: msoloman@porthouston.com

Phone: +60 3 7932 7066

Mobile: +60 12 716 3524

Head Office

200 Cantonment Road, #13-05

Southpoint, 089763 Singapore

Phone: +65 6420 9013

Fax: +65 6224 0163

EUROPE, MIDDLE EAST & AFRICA

AAnders Flensborg
Port of Houston Authority

Email: aflensborg@porthouston.com

Eisenbahnstrasse 34 D82110

Germering/Germany

Phone: +49 175 930 8811

PORT HOUSTON NAVIGATOR’S 
EDITORIAL STAFF:

Christine Abbruscato, Director Marketing and Branding; Fatima 
De Leon, Manager; Emily Hamilton, Marketing Communications 
Specialist; Christopher Virk-Brown, Digital Content Marketing 
Specialist; Drew Donovan, Photographer; Chris Kuhlman, 
Photographer; Megan Farias, Graphic Designer. This publication 
is not copyrighted, and permission is given for the reproduction 
or use of any original materials, provided credit is given to Port 
Houston. Additional information, address changes, extra copies 
or advertising specifications may be obtained by writing to the 
Port Houston Navigator. The Port Houston Navigator is published 
by Port Houston, P.O. Box 2562, Houston, Texas 77252-2562, 
and is distributed free to maritime, industrial and transportation 
interests in the United States and foreign countries.

Ric Campo
Chairman

MESSAGE FROM THE 

Executive Director

What a remarkable time it is to be a part of the global supply 
chain! It seems all eyes are on the movement of cargo and 
everyone is talking about the unprecedented consumer demand 
for goods. Last year the team at Port Houston moved 11% more 
cargo than the year before, ending the year at 44.5M tons. Our 
container volume reached new heights as well, with double-digit 
growth each month from March to December, ending the year at 
3.5M TEUs, an increase of 15% over 2020.

This year started with the same intensity. Total tonnage in the first quarter was two 
and a half times the amount we saw last year. Our container volume has been truly 
incredible – up 27% in January and 31% in February. March was up 4% over last 
year's record-breaking March. The Port Houston team and our partners, like the ILA, 
are moving more cargo than ever before. A LOT more.

This growth hasn’t been without some growing pains. Like most ports around the 
country, we are seeing longer dwell times and chassis shortages, for example. 
We’ve made it an organization-wide goal to meet these challenges 
head-on and our team remains vigilant in working with our carriers, 
stevedores, and other partners to develop creative solutions to 
increase efficiency. 

Fortunately, we have never stopped planning for future growth and infrastructure 
expansion. Now, we are evaluating and, in most cases, expediting those plans. We’ve 
made several improvements already this year at our container terminals, including 
the addition of three new STS cranes – our largest ever – and opening additional 
truck gates at our Barbours Cut Container Terminal. The new gates nearly double the 
number of truck entry lanes, and they were opened months ahead of schedule. The 
Houston Ship Channel Expansion – Project 11 remains on schedule as well. Dredging 
has begun, which will allow for larger neo-Panamax vessels to safely and efficiently call 
Houston. When choosing the dredge vendor, Port Houston selected the approach that 
provided the best value and most significant reduction of overall NOx emissions during 
construction. 

The work we are doing now must be done with the future in mind. 
Sustainability has been, and continues to be, a priority for all of us at Port Houston. 
We’ve had some major accomplishments in this area. For example, we were the 
first port authority to choose 100% asset-backed renewable electricity and we have 
reduced our carbon footprint 55% since 2016. Recently, I announced our most 
ambitious sustainability goal to-date: to be carbon neutral by the year 2050. Now, 
we are diligently defining the path to that net zero carbon footprint, which will include 
targeting direct and supporting sources, leading on some projects and partnering on 
or supporting others.

Our goal is ambitious, but we must 
be practical in how we achieve it. The 
choices we make will be good for the 
environment and also good for the 
economy and the millions of people who 
rely on the Houston Ship Channel and 
Port Houston for their jobs. As with most 
ambitious goals, we cannot do it alone. 
Collaboration and partnership will be keys 
to our success.

ROGER GUENTHER
Executive Director
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MAJOR 
WIN 
FOR THE HOUSTON SHIP CHANNEL

The execution phase of the Houston 
Ship Channel Expansion — Project 11 is 
underway and the project got a big boost 
from the U.S. Army Corps of Engineers, 
as they recently allocated $142 million  
to the project.

The Houston Ship Channel is one of the most vital waterways 
in the country and connects the nation’s largest petrochemical 
complex to the globe. The waterway has more deep-draft ship 
visits than any other port in the country and nearly 200,000 
barge transits every year. As energy and manufacturing exports 
increase and vessel sizes grow, improving the channel is crucially 
important to safely and efficiently sustaining national energy 
security, domestic manufacturing growth, thriving U.S. exports, 
and expanding job opportunities. Port Houston is the advocate 
and a strategic leader of this critical federal waterway and is 
partnering with the U.S. Army Corps of Engineers (USACE) to 
expand the channel.

When complete, Project 11 will widen the channel by 170 
feet along its Galveston Bay reach, from 530 feet to 700 feet. 
It will also deepen some upstream segments to 46.5 feet, 
create other safety and efficiency improvements, and craft new 
environmental features. Those environmental features include 
construction of 20 acres of new bird islands in Galveston Bay 

and the creation of nearly 400 acres of replacement oyster reef 
pads, which support Galveston Bay’s oyster industry. Project 11 is 
also expected to improve regional air quality as vessel movements 
become more efficient.

USACE released its FY22 Workplan for the 
Infrastructure Investment and Jobs Act (IIJA) in mid-
January. They selected key port projects that would 
eventually strengthen the nation’s supply chain and 
provide significant new economic opportunities 

nationwide. Project 11 was allocated $142,515,000. 
As the only port in Texas to receive construction 
funding in the IIJA, this signifies a milestone win  
for the Houston Ship Channel and will enable the 
$1 billion project to continue moving forward.

“This federal funding is essential to keep Project 11 on track and 
bring to fruition a safer, faster, and cleaner ship channel for all 
users,” Port Houston Executive Director Roger Guenther said. 
“This investment and continued partnership with the USACE will 
enable our ship channel to keep leading the way in supply chain 
efficiencies and meet the demands of new markets and supply 
chains. Thank you to all those involved in bringing these funds 
back to Houston.”

The funding awarded by USACE is specifically designated to 
complete Segment 3 of Project 11, which will focus on the 
Barbours Cut Container Terminal section of the Houston Ship 
Channel. The completion of Segment 3 will facilitate handling of 
larger container vessels at the terminal, which is a critical step 
to increasing the efficacy of the nation's logistics infrastructure. 
Additionally, Segment 3 is connected to the Enterprise Morgan's 
Point Terminal, a logistics hub that supports the U.S. oil and gas 
exploration and chemical sectors.

In conjunction with project partners, Port Houston expedited 
the process in order to complete Project 11 by 2025. The Port 
Commission awarded the first dredging contract in October 
2021, which offered the best value and included use of 

equipment expected to reduce NOx emissions 38% more than 
Tier 3 level equipment. As part of the dredging contract, $6.5 
million was awarded to Small, Minority and Woman-Owned 
Business Enterprises (S/MWBE). The second contract of the 
expansion is expected to be awarded in Q2 of this year.

“We are excited to see the Administration rely on the U.S. Army 
Corps of Engineers and the Port of Houston to deliver a modern 
Houston Ship Channel,” Galveston District Commander Col. 
Timothy Vail said. “This sophisticated coordination between 
USACE and Port Houston has been successful in delivering this 
project faster than any other project of its kind for the federal 
government. The economic, safety, and environmental benefits 
from this project will guide the future of not only the Houston 
Ship Channel, but the entire region as well.”

LOOKING AHEAD:

• Second contract of Project 11 is 
expected to be awarded during 

the second quarter of 2022

• Project 11 –  Segment 3 contract 
is expected to be awarded in 

December 2022

• Remaining segment construction 
continues from 2023 to 2025

“Thank you to our United States Senators Cruz and Cornyn; our 
Congressmembers Garcia, Fletcher, Jackson Lee, Green, McCaul, Babin, 
Weber, Allred, Crenshaw, and Nehls; and to the many Port stakeholders 
who advocated for this critical investment in the future of our national 
economy and security. With this funding, we are one step closer to building 
a better Port for the next generation of Texans and Americans.”

Ric Campo
Port Houston Commission Chairman 

For more information, visit:
 www.expandthehoustonshipchannel.com
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On March 1 of this year, President Joe Biden gave his first 
official State of the Union Address, which highlighted many 
of these issues and laid out policy goals for resolution, 
renewing the call for Congress to fast-track legislation to curb 
congestion throughout the supply chains and reduce costs to 
American cargo owners and consumers.

At the end of 2021, the historic Infrastructure Investment 
and Jobs Act (IIJA) was signed into law, creating new 
infrastructure development programs and calling for increases 
in funding levels for many existing programs. In addition to 
the IIJA, several additional bills related to maritime and goods 
movement are also making their way through the channels of 
Congress including:

The Ocean Shipping Reform Act of 2022 (S.3580)

The United States Innovation and 
Competition Act of 2021 (S.1260)

The State, Local, Tribal and Territorial Fiscal Recovery, 
Infrastructure, and Disaster Relief Flexibility Act (S.3011)

The Hydrogen for Ports Act (S. 3111)

The Water Resources Development Act 
of 2022 (WRDA 2022)

The Strengthening American Cybersecurity Act 
of 2022 (SACA) (S.3600)

The Coast Guard Authorization Act of 2022 (H.R. 6865)

pre-leasing office 
space now!
pre-leasing office 
space now!

< 1 MILE < 6 MILES< 1 MILE

10 69 45

for more info

phase 1 now under construction | opening 2023

let’s talk

713.629.5200

houston ship
channel

TRACKING 
THE MARITIME 
INDUSTRY IN THE 
LEGISLATURE

With the Texas State Legislature out 
of session until 2023, all eyes are 
on Washington, D.C. as lawmakers 
continue to tackle global supply 
chain issues, inflation, war in Eastern 
Europe, collective price fixing and 
the ongoing pandemic, all of which 
impact shipping and maritime 
operations.

Port Houston applauds the Senate on its work to refine 
the Ocean Shipping Reform Act of 2022, removing 
unprecedented additional regulations that would have been 
placed on marine terminal operators like Port Houston.  
The United States Innovation and Competition Act of 2021 
will most notably provide funding for wireless supply chain 
innovation and require federal infrastructure programs to 
use American-made materials. This bill is currently being 
reconciled with the House version.

Port Houston strongly supports the State, Local, Tribal and 
Territorial Fiscal Recovery, Infrastructure, and Disaster Relief 
Flexibility Act (S.3011) as it would unlock approximately  
$3 billion for the State of Texas to use toward infrastructure 
projects. Port Houston was also an early supporter of 
Senator Cornyn’s Hydrogen for Ports Act, which would 
establish a grant program to support hydrogen-fueled 
equipment at ports and in shipping applications. The WRDA 
Bill is the bi-annual legislation that authorizes the activities 
of the USACE, including all the dredging and navigation 
projects around the nation. The year-long process of offering 
amendments to WRDA has begun and the Port continues to 
monitor its progress while offering amendments to increase 
the amount of federal dollars flowing back to the Houston 
Ship Channel.

Port Houston continues to monitor relevant legislation on the federal, state and local levels for 
the good of all those who rely on the Houston Ship Channel and its commerce.
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“Port Houston is not only a port 
authority. We are also the marine 
terminal operator of two of the 
fastest-growing container facilities 
in the nation. Our long-standing 
strategy of building capacity in 
front of demand and investing in 
our terminals and our people is 
demonstrating results.” 

Roger Guenther
Port Houston Executive Director

GROWTH 
AT PORT HOUSTON TERMINALS

Port Houston has seen tremendous success in the last two years despite the ongoing 
COVID-19 pandemic, driven by the diligence of two-thirds of the port’s workforce who have 
continued working on site as well as those who worked remotely. Total tonnage through 
Port Houston’s terminals is up 22% through the end of March.

Consistently improving terminal operations and strategic infrastructure improvements are in 
response to an increase in demand. Container tonnage is up 20% so far this year. “We are 
staying agile and continuing to think creatively to handle the ongoing surge in boxes and get the 
cargo to its final destination,” Roger Guenther, Port Houston Executive Director said.
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BARBOURS CUT CONTAINER TERMINAL

Significant changes were made at Barbours Cut Container Terminal in early February 
to improve traffic queuing and overall flow at the terminal, including adding 15 entry 
gates, bringing the total to 29. We also added a trouble ticket area, temporary security 
TWIC check lanes and new scales.

Employees at the the Barbours Cut entry gate now provide drivers with a drop-off 
and/or pick-up ticket at the first stage of entry. The second stage of entry, previously 
the scale lanes, have been converted to TWIC check lanes.

PORT HOUSTON RECEIVES LARGEST CRANES TO-DATE

Three new neo-Panamax STS cranes arrived at Port Houston’s Bayport 
Container Terminal on Tuesday, February 8. The ZPMC cranes were 
manufactured in Shanghai before traveling 15,904 nautical miles onboard the 
Zhen Hua 25, a large specialized heavy load carrier vessel, during a 60-day 
journey to Houston.

Following the arrival of the new cranes, the Port Houston fleet now consists of 
28 STS cranes and 116 RTGs. The new cranes are the largest to be delivered 
in Port Houston history. They stand 158 feet under the spreader bar with an 
outreach of 22 containers wide.

The added cranes replaced three cranes that were transported 
by water to the Barbours Cut Container Terminal in mid-March.

“Port Houston is an operating port. The new STS cranes show Port Houston’s 
continued commitment to stay ahead of growth in our region,” Guenther said. 
“These cranes are our biggest yet and will facilitate working 15,000 TEU sized 
vessels anticipated to call our terminals upon completion of the Houston Ship 
Channel Expansion - Project 11.”

“The purchase and 
installation of these cranes 
represents a significant 
infrastructure investment 
for Port Houston, which will 
benefit our customers and 
partners, as well as the Texas 
economy.”

Roger Guenther
Port Houston Executive Director 

NEW SERVICES

Port Houston added multiple new services in the early months of 2022, primarily 
carrying imports from Asia. The addition of MSC Santana and Maersk TP 28 indicate 
major business growth for Port Houston and the Houston Ship Channel.

Port Houston demonstrated double-digit growth for nine consecutive 
months in 2021 and reached the 3.5 million TEU mark by the end  
of the year. Growth in imports from Asia have been a large 
contributing factor to the increased cargo numbers.

Mediterranean Shipping Company’s (MSC) Santana trans-Pacific service links 
Vietnam and Central China to the U.S. Gulf and East Coasts. Port Houston is the 
first port call in the United States for the service with a total of six round-trip stops 
and a 31-day transit time between Vietnam and Houston.

Additionally, Maersk added Port Houston to its new trans-Pacific East Coast  
service, which links Houston directly to Vietnam and China.

INCREASED HOURS OF 
OPERATION

In late January, hours of operation at 
Port Houston’s container terminals were 
increased to accommodate trucks amid 
the growing demand.

“With trucking capacity stretched, we 
are already seeing a positive impact 
of adding the extra gate hour at 
Bayport and Barbours Cut,” Chief Port 
Operations Officer Jeff Davis said.

Monday – Friday
6:00 a.m. – 7:00 p.m. 

New Barbours Cut and 
Bayport Container Terminals
hours of operation:

Ingate closes at 
6:00 p.m.
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THREE PORT 
COMMISSIONERS  
REAPPOINTED

GUENTHER 
NAMED TO 
INTERNATIONAL 
MARITIME  
HALL OF FAME
Port Houston Executive Director Roger Guenther was named to 
the International Maritime Hall of Fame, as announced Monday, 
February 14 by the Maritime Association of the Port of New York 
and New Jersey.

Guenther will be among six global shipping leaders 
who “all have shown unwavering leadership and 
dedication to advancing the industry through 
innovation, determination, and volunteerism,”  
as stated by the organization.

Guenther oversees all operations at Port Houston’s public 
facilities, handling a diverse range of imports and exports including 
container, general cargo, breakbulk and bulk commodities. 
Additionally, Guenther is responsible for advocating for ongoing 
improvements and maintenance of the Houston Ship Channel 
(HSC) in partnership with the U.S. Army Corps of Engineers. 
Recently, the U.S. Army Corps of Engineers awarded Port 
Houston $142,515,000 as part of the Infrastructure Investment 
and Jobs Act, which will be utilized to complete a portion of the 
Houston Ship Channel Expansion – Project 11. Port Houston 
and the more than 200 private terminals along the HSC together 
support 3.2 million jobs and $802 billion in annual economic value 
nationwide.

Guenther was named Executive Director of Port Houston in 
January 2014. Before being named Executive Director, he served 
as Deputy Executive Director of Operations and was responsible 
for all container and breakbulk cargo operations, management 
and construction of capital development projects, facility and asset 
maintenance and real estate interests.

Stephen Lyman, Executive Director of the Maritime Association of 
the Port of New York and New Jersey, anticipates a record turnout 
for the 28th International Maritime Hall of Fame Awards Dinner in 
New York City, where Guenther will be inducted on May 18.

“The international maritime industry is rich in extraordinary leaders 
who play pivotal roles in moving world trade and who provide 
support services for these engines of commerce,” Lyman said. 
“The six people we honor this year have represented a broad 
spectrum of leadership within the global transportation industry 
and have earned the respect of their colleagues worldwide, 
deserving of this honor.”

Three of seven Port of Houston Authority 
Commissioners were reappointed in early 
2022. The Port Commission sets port policies 
and guides executive staff to ensure that the 
port continues to lead as a powerful economic 
engine for the region, Texas and the nation.

Stephen H. DonCarlos
Commissioner

Commissioner Stephen DonCarlos was first appointed by the Harris County Mayors and Councils 
Association as Port Commissioner in September 2013. The organization represents 26 cities in  
Harris County.

DonCarlos chairs the Governance Committee and serves on the Community Relations Committee. He is 
an attorney with Reid, Strickland & Gillette, L.L.P and a member of the East Harris County Bar Association. 
Additionally, DonCarlos is Vice Chairman of the Board of Directors of the Baytown Chamber of Commerce 
and is a member and former president of the Baytown Rotary Club.

Commissioner DonCarlos and his wife Allene live in Baytown and have three sons and one grandson.

Wendy Montoya Cloonan
Commissioner

Commissioner Wendy Montoya Cloonan was originally appointed by the Harris County Commissioners 
Court as Port Commissioner in June 2019. 

Cloonan serves on the Community Relations Committee, Compensation Committee and is Chair of the 
Business Equity Committee of the Port Commission.

She is the founder and shareholder of The Law Office of Wendy Montoya Cloonan, PLLC. Cloonan is an 
experienced attorney in public finance and public law at Vinson & Elkins LLP, Andrews Kurth LLP and 
Director of Legal at the Houston Endowment. Cloonan serves on the Executive Board and is Secretary 
of the Houston Downtown Management District, Houston Chapter of Yale University’s Alumni/Schools 
Committee as well as the board of The Young Center. She serves as PTO President of her children’s middle 
school and most recently was elected to the CenterPoint Energy Board of Directors.

She is married to Shawn W. Cloonan and they have three children, Caroline, Jake and Juliet. 

Cheryl D. Creuzot
Commissioner

Commissioner Cheryl Creuzot was originally appointed by Houston City Council members as Port 
Commissioner in March 2020.

Creuzot is a 36-year industry veteran and is currently President Emeritus of Wealth Development Strategies, 
LLC, since stepping down as President and Chief Executive Officer, a position she held beginning in 2000.

Commissioner Creuzot acts as Vice Chair of the University of Houston Foundation and Vice Chair of the 
Board of The Frenchy’s Companies. Additionally, she serves on the Board of Visitors of the MD Anderson 
Cancer Center. She is a member of the National Association of Corporate Directors, The Texas State Bar 
Association and The Financial Planning Association.

A native of Washington, D.C., Commissioner Creuzot has called Houston home since 1981. She is married 
and has three children.

“I am honored to be recognized 
and included on this list of 
leaders inducted before me 
who are pioneers of our 
industry.This award further 
highlights the success of our 
local maritime community 
and the commitment of Port 
Houston, our partners and our 
stakeholders to keep trade 
and commerce moving for our 
region, Texas and the nation.”

Roger Guenther
Port Houston Executive Director



14   |   PORT HOUSTON

There is a growing need for talent in all areas 
of maritime and industry-related occupations, 
including transportation, logistics and supply chain 
management, environmental, security, emergency 
management and various positions related to 
ocean-going carriers. More than 50 percent of the 
region’s maritime workers are 50 years of age or 
older and quickly approaching retirement.

In 2009, Port Houston recognized the increasing demand 
for a work-ready maritime labor pool and brought together 
key stakeholders to address that need and help revitalize the 
maritime workforce. Through these efforts, maritime academy 
programs were developed at local high schools, community 
colleges and universities.

“In recent years, we have seen record growth at Port Houston 
and throughout the Houston Ship Channel complex. The 
maritime workforce remains essential to the ongoing success 
and stability of our region,” Executive Director of Port Houston 
Roger Guenther said.

Jacquie Young-Hall oversees the Maritime Education Outreach 
Program at Port Houston. “Over the last decade, Port Houston 
has invested more than $5 million in maritime education through 

collaboration with local academic partners,” Young-Hall said. 
“We focus on introducing an increasing number of youth and 
young adults to various port-related career opportunities and 
encourage higher education learning in maritime, logistics and 
other industry-related fields of study.”

The Maritime Education program originally began with 250 
students at two high schools within the Houston Independent 
School District. Thanks to the help of various maritime industry 
partners, there are now six high schools and seven community 
colleges and universities with active maritime education and 
workforce development programs ranging from certificates to 
four-year degrees. 

In 2022, there are nearly 1,000 students currently 
enrolled. More than 1,200 participants of these 
maritime programs have earned degrees or 
certifications since the initiative began.

Stakeholders of the project also helped form the Port of 
Houston Partners in Maritime Education Program, otherwise 
known as PHPME. This foundation includes more than 60 
industry, academic, business organizations and federal partners 
who directly assist students in continuing their advancement in 
the maritime industry.

“I had heard about the maritime industry before I 
decided to attend Texas Southern University, but after 
being exposed to the industry and to the curriculum  
I just knew that’s where I needed to be.” 

Anthony Flenoy 
Barbours Cut Terminal Facility Security Manager

BUILDING THE  
NEXT GENERATION OF 
MARITIME WORKERS



...INTO 2022 AND BEYOND

COMMUNITY 
GRANTS 
PROGRAM 
CONTINUES
Port Houston’s Community Grants Program is a 
community outreach initiative focused on investing 
resources into meaningful projects and programs 
that enhance our local communities while 
advancing Port Houston’s mission and vision.

Since 2020, Port Houston has proudly invested 
$550,000 into local projects and programs 
focused on initiatives that enhance Houston-area 
communities. These projects and programs include building 
new neighborhood parks and green spaces, removing debris 
and trash to preserve our waterways, addressing food insecurity 
and health issues in low-income communities, providing STEAM 
education for women of color, and supporting robust workforce 
development programs to improve quality of life for our region.

2022 COMMUNITY GRANTS  
PROGRAM UNDERWAY 

Port Houston’s 2022 Community Grants program 
launched in early February.

The Port hosted two virtual workshops to provide 
potential applicants the chance to learn more about 
the program, review the application process and 
submit questions. Organizations that best align with 
Port Houston’s priorities will move forward to the 
second stage of the application process and will be 
invited to submit a full proposal in May.

Once selected, the funding of those projects 
will be voted on by the Port Commission and 
publicly announced on June 28. 

SUCCESS STORIES

As one of Port Houston’s first Community Grants recipients, SERJobs was 
awarded $25,000 by Port Houston in 2020 for its CDL Training and Wraparound 
Services Program.

SER, an acronym for Service, Employment and Redevelopment, aims to 
transform and improve communities through education, employment and 
empowerment. SERJobs has served nearly 5,000 Texans in 13 counties by 
providing more than 60,000 hours of training to teens, high school dropouts, 
displaced or unemployed workers, veterans and seniors.

Through the grant from Port Houston, nearly 100 trainees recently completed 
instruction courses and obtained their commercial driver’s licenses (CDL). 
Participants of the program received their CDLs at a critical time as the U.S. is 
facing an unprecedented shortage of truck drivers.

According to the American Trucking Associations (ATA), the truck driver shortage 
reached an all-time high in 2021. There are a number of reasons for the scarcity, 
including a high average age of current drivers and a growing number of retirees, 
a lack of female drivers in the workforce, and the federally mandated minimum 
age of 21 to drive commercially across state lines.

The ATA estimates that over the next decade, the trucking industry will have to 
recruit nearly one million new drivers to replace retiring drivers, those that leave 
both voluntarily and involuntarily, as well as additional drivers needed to sustain 
industry growth.

Funded by the Community Grants Program, SERJobs will graduate 
another class of Houston-area CDL drivers in May 2022.

“SERJobs is proud to have 
supported Houston’s diverse and 
dynamic logistics and maritime 
industries with the award from 
Port Houston’s Community Grant 
Program. The award enabled 
SERJobs to train 40 Houston-
based job seekers for careers as 
commercial truck drivers, using 
a holistic approach to workforce 
preparation, including extensive 
coaching with permits and licensure 
requirements, as well as career 
coaching to build job readiness, 
financial and digital literacy skills.”

Sheroo Mukhtiar
Chief Executive Officer of SERJobs
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PORT HOUSTON EMPLOYEES 

CELEBRATING MILESTONE  
40-YEAR ANNIVERSARIES
Multiple Port Houston employees are celebrating milestone anniversaries in 2022. These employees 
in particular are celebrating 40 years at Port Houston! We are grateful for their decades of service, 
commitment and loyalty to our organization and the continued prosperity of our region.

Tom Heidt
Chief Operating Officer

Carolyn Ashley celebrated 40 years at Port Houston in August 2021. She began her career 
as a secretary at Port Houston on August 12, 1981 shortly after moving to Houston. Her hard 
work and devotion to the company speaks for itself as she was promoted to World Trade 
Center Supervisor in 1986 where she served for five years.

Ashley has worn plenty of hats during her time at Port Houston. Some of her other titles 
include Real Estate Coordinator, Manager of Office Services, Employee Relations Manager, and 
Training and Development Manager.

After recognizing her true passion was the development of Port Houston employees in 2014, 
Ashley was named Manager of Organizational Training and Development. In November 2019 
she was promoted to Director of Employee Development and Engagement where she  
currently serves. 

She and husband James Ashley have been happily married since 1981. Together they have 
one daughter, Kalisha, and four beautiful grandchildren: Janiyah, Quaylon, Jayden, and Hunter. 
Ashley loves singing gospel music and cheering on the Dallas Cowboys.

Carolyn Ashley
Director of Employee  
Development and Engagement 

"Working at Port Houston has been challenging but rewarding. I wouldn’t 
want to have spent my career anywhere else.”

Tom Heidt began his career at Port Houston on January 13, 1982 and it’s safe to say he’s done 
a little bit of everything at the Port. Heidt spent his first 11 years at the Port crunching numbers 
in the accounting department. Eventually, Heidt transferred to the Trade Development Division, 
now known as the Commercial Division, where he spent more than 12 years as Market Research 
Manager and Market Development Manager followed by four years overseeing container 
terminals in the Operations Division.

After more than 20 years at Port Houston, Heidt was named Chief Financial Officer where he 
served for six years. He currently serves as Chief Operating Officer for seven years running and 
the divisions he oversees include Commercial, Port Operations, Infrastructure, Safety, Security, 
Environmental, IT, and Finance.

Heidt is happily married to Jennifer Keller, a former Port Houston employee. They have two sons, 
TJ and Matthew, and one daughter-in-law, Megan. When asked about his personal interests,  
Heidt proudly proclaims that his number one interest is spending time with his grandchildren 
Derek and Rachel. 

“Port Houston is a great place to work and has given me an exciting 
career because no two days are ever alike.” 
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Industry-leading waste recycling program
Port Houston’s Waste Management Program reduces, reuses and recycles.

Waste is reduced by streamlining operations and maintenance processes to use fewer supplies, requiring less cleanup. Port Houston 
also recycles to divert industrial and office waste from landfills. In 2021 alone, Port Houston recycled more than 47,000 tons of 
material including aluminum, paper, scrap metal and concrete.

Port Houston also supports the environment by repairing, reselling, donating or recycling used electronics, which reduces the need 
to process raw materials for new products. Additionally, there are several large storage tanks throughout Port Houston facilities. 
As environmental leaders, the port practices safe, innovative engineering procedures to prevent spills and minimize environmental 
impacts.

Many of these efforts are led by Port Houston’s Environmental Cross-Functional Team, which advocates for employee-focused 
campaigns, education and community outreach.

MANIFEST

M A N I F E S T  spotlights news briefs exclusively from Port Houston, its customers, trading partners and community stakeholders. Submit information in the form of a letter or press 
release via e-mail to marketing@porthouston.com. Publication is not guaranteed, and the magazine staff reserves the right to edit submissions for content and style.

New Chief of Internal Audit
In early March, Port Houston welcomed Shannon Williams as Chief Audit 
Executive.

Williams is responsible for overseeing operational, financial and compliance audits as 
head of the Internal Audit group. She reports directly to the Audit Committee and its 
Chairman Ric Campo, as well as Chief Financial Officer Tim Finley.

Williams is the former Director of Internal Audit at Weingarten Realty Investors and is a 
graduate of Grambling State University. 

Port Houston Recieves 47th consecutive financial award
Members of Port Houston’s finance team received a Certificate of Achievement for Excellence in Financial Reporting for the 
forty-seventh consecutive year. The honor is handed down from the Government Finance Officers Association and is the highest 
form of recognition in the realm of government accounting and financial reporting. The Government Finance Officers Association 
represents public finance officials throughout the United States and Canada. The association was founded in 1906.

Cold chain in the Gulf
Maersk companies chose Houston for its first-ever 
cold storage facility, which is on track to open in 
August 2022. 

The 90-foot unloading dock and temperature-
controlled facility will support cold chain 
services to handle frozen and fresh commodities 
including fish, poultry, beef, pork, fresh fruits 
and vegetables. Capitalizing on connectivity, by 
selecting Port Houston Maersk will integrate its 
cold chain services to enhance current logistics 
efficiencies and take advantage of rail lines and 
highway access.

The high-tech asset will be operated by 
Performance Team, a Maersk Company, and 
will have a dedicated fleet of shuttle trucks and 
chassis to support warehouse-to-port operations 
and expedite inland transit.

NEWS AND HIGHLIGHTS
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“Cold chain demand in the U.S. Gulf continues strong and we see a strategic opportunity to 
expand capacity and introduce a more integrated supply chain to make it easier for exporters 
and importers.” 

Diogo Lobo 
Regional Head of Cold Chain for Maersk North America



Port Houston served as one of dozens of partners for the 
2022 World Petrochemical Conference hosted in Houston, 
TX. The four-day experience featured more than 200 
speakers including Port Houston Executive Director Roger 
Guenther, who was the keynote speaker of the Supply Chain 
Summit, and Chief Infrastructure Officer Rich Byrnes.

The conference, held March 22 through 25, showcased an impressive lineup 
of leading industry executives such as major chemical companies. Attendees, 
speakers and panelists discussed the critical issues that impact the chemical 
market and maritime industry.

Noteworthy themes of the conference included supply chain issues on a global 
stage amid the COVID-19 pandemic, racial and social equity and inclusion, 
consumer behavior, material risks and growth opportunities, U.S. participation in 
global efforts to address climate change, as well as technology advancements and 
innovations across the industry.

Attendees of the conference were invited to embark on a tour of the Houston Ship 
Channel on Port Houston’s M/V Sam Houston. The tour departed from the Sam 
Houston Monument and featured the inner workings of the Houston Ship Channel. 
It offered an educational 90-minute trip along the ship channel where guests 
were given an up-close look at Port Houston and the maritime industry. While on 
board, guests viewed large container ships and the cranes at the Barbours Cut 
Container Terminal, the ExxonMobil campus, the historic Fred Hartman Bridge, the 
Lynchburg Ferry landing, the BOSTCO facility and several barges.

For more information about the Opportunity U program or to apply, please visit: 
www.porthouston.com/opportunity 

PORT HOUSTON 
PARTICIPATES IN  
37TH ANNUAL  
WORLD  
PETROCHEMICAL 
CONFERENCE
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OPPORTUNITY U

Opportunity U, led by the Business 
Equity team at Port Houston, is a 
comprehensive training program 
designed to help build the capacity of 
local small, minority or woman-owned 
business enterprises and vendors and 
position their businesses to successfully 
compete for and participate in Port 
Houston procurements, potentially grow 
to prime contractors, and leverage other 
opportunities within the industry.

Zuleika Ellis is an Opportunity U 
graduate and the owner of EZ Business 
Consulting.

“As a small business, I have participated 
in a few programs in 2020 and 2021 
with similarities in presentations to 
this. Port Houston has exceeded my 
expectations in an array of ways and in 
my professional experience and opinion, 
surpasses the quality of any of the 
others,” Ellis said. 

Ellis reflected on her time as a student of 
the program at a recent Opportunity U 
graduation ceremony.

“Each week our time was utilized to the 
fullest. I did not miss one presentation 
and actually looked forward to each 
week. The speakers were not lecturing 
the attendees. Instead, each presenter 
provided their experience and methods 
for incorporating what was taught in 
the form of toolkits, links and even a 
discounted book written by one of the 
speakers,” Ellis said. “My company has 
seen tremendous benefits in this short 
period of time and I’m hopeful that the 
program will continue helping many other 
small businesses.”

Additional benefits for participants in the 
Opportunity U program include education 
on bidding on government contracts, 
how to secure access to capital, 
networking with decision makers at Port 

Houston, mentorship from experienced 
professionals, and the development of 
sound business fundamentals.

Opportunity U student Angela Penright 
owns LadiesConnecting and said she is 
incredibly grateful for the program and 
the wisdom imparted by the speakers.

“Opportunity U has been one 
of the greatest programs I have 
attended and very informative. 
There was not one question 
asked that was not answered. 
All the presenters brought us 
such in-depth information.”

Angela Penright
LadiesConnecting

Port Houston is continuing its commitment to helping position businesses to be successful 
through mentorship and hands-on training opportunities. This spring will see the second class 
of Opportunity U since the Port created its Business Equity division.

“Port spotlight speakers were instrumental in 
explaining processes and standards of the 
port, encouraging small business participation 
and explaining what and how businesses 
interested in doing business with the port 
should remain proactive to be prepared 
before an opportunity lands on our desk.”

Zuleika Ellis
EZ Business Consulting
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